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Town Administrator’s Staff Report 
June 22, 2026 Selectboard Meeting 

7:00 PM  
  

 
 Approval of Consent Agenda: Please make a motion to approve the consent agenda. 

a. Meeting Minutes for June 8, 2026 
b. Warrants, please review and be prepared to sign at the end of the meeting. 
c. Consideration of the Internal Financial Controls Checklist – please review and be prepared to 

authorize Natalie, as Selectboard Chair, to sign the Internal Financial Controls Checklist.  
d. CCRPC Planning Advisory Committee Representative Reappointment – Lindsay Kahn – 

Please vote to re-appoint Lindsay Kahn as the Town representative for the CCRPC Planning 
Advisory Committee and authorize Bryce Bierman to sign the reappointment form on the 
Town’s behalf.   
 

Public Comment: 
 
Selectboard and Town Administrator Updates:   
The Hiring Committee for the Assistant Town Administrator will meet the week of June 22nd. 
Natalie Kanner and Bryce Bierman will meet with Charlotte Library staff to discuss the formation of a 
Labor Management Committee on June 30th. 
We had a successful bond closing with Vermont Bond Bank and the Energy Modernization Project on 
June 17th. Harvestar has already begun work at the fire station. 
JD and Troy will provide an update on the open forum discussions that were held to learn more about 
the community’s thoughts regarding the hybrid Town Meeting options. 
 
26 Prindle Road – Highway Access Permit 
This application has been reviewed by our Zoning Administrator and Road Commissioner. Please make 
the following motion: “I make a motion to approve the Highway Access Permit for 26 Prindle Road 
with the conditions listed by the Road Commissioner.” 
 
2135 Greenbush Road – Highway Access Permit 
This application has been reviewed by our Zoning Administrator and Road Commissioner. Please make 
the following motion: “I make a motion to approve the Highway Access Permit for 2135 Greenbush 
Road with the conditions listed by the Road Commissioner.” 

  
 
Water Service Connection Request – Shelburne Water Department 
Mr. Breck at 6 Tamarack Road has asked the Selectboard to make a formal request of the Shelburne 
Water Department to allow him to acquire a water connection for his property. His property will be the 
last of 12 that are allowed to connect to Shelburne Water, per the 1996 Agreement. Since our last 



   

meeting we have had our attorneys review the request letter to the Shelburne Water Department and they 
“have no concerns with the letter” (see the attached email from David Rugh). Please make the following 
motion: “I make a motion to authorize the Selectboard Chair to sign the Legislative Request for a 
Shelburne Water Department connection at 6 Tamarack Road.” 
 
2158 Greenbush Road – Draft License Agreement 
This agenda item pertains to the Clemmons Family Farm’s request to install a sewer force main running 
from the Big Barn on the east side of Greenbush Road to the disposal field on the westerly side of the 
property (behind 2158 Greenbush Road). Please review the Draft License Agreement, provided by 
David Rugh, in the Meeting Packet. Please make the following motion: “I make a motion to authorize 
the Town Administrator to share the Draft License Agreement with the Clemmons Family of 2158 
Greenbush Road.” This agreement will have to come back to the Selectboard for final approval once 
signatures from the Clemmons are secured. 
 
Conservation Mapping Proposals 
We received two proposals for the Conservation Commission’s mapping project. Please review the 
proposals and make the following motion: “I make a motion to approve the proposal from XXX 
Firm to develop and deliver an updated Habitat Connectivity and Wildlife Corridor Map. 
 
Wetland Application for Dunbar Easement Trail 
The Trails Committee has submitted a Wetland Application to enable continued mowing of the trail 
behind the Post Office to the rest of the trail system. Their plans were reviewed by a wetland 
professional. The Trail Committee will pay the application fee. Please make the following motion: “I 
make a motion to approve the Wetland Application submitted by the Trails Committee to enable 
continued mowing of the Town trail behind the Post office to connect to the rest of the Town trail 
system and authorize the Trails Committee to pay the application fee”. The landowner also needs to 
sign the application because there is an easement in place that allows the trail to cross their property. 
That signature can be secured after the Selectboard’s approval.  
 
Senior Center Draft Roof Replacement RFP  
The Senior Center has prepared a draft RFP to replace their roof. Please make the following motion: “I 
make a motion to approve the RFP for the Senior Center roof replacement and authorize the 
Town Administrator to advertise the opportunity to the public.” 
 
Tech Group – IT Contract Renewal 
The Tech Group has provided a renewal contract, including managed SIEM+SOC services and 
cloud/web filtering services at no extra charge. They also made several recommendations for additional 
services. The FY 2027 budget allows for the addition of the Security Awareness Training service and 
the proposal included in the Meeting Packet includes that service. They also offered to let me try the 
password management services for free. Please make the following motion: “I motion to approve the 
renewal contract for IT services with the Tech Group as presented.” 
 
Thompson’s Point Design Review Committee 
The Thompson’s Point Design Review Committee is no longer active, and was tasked with reviewing 
development applications specifically for the Thompson’s Point Historic District. The Selectboard has 
the authority to appoint new committee members and to revive the work of the committee. Please make 
the following motion: “I make a motion to authorize the Town Administrator to advertise the open 
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Committee positions to begin the recruitment process for new members to be appointed by the 
Selectboard.”  
 
Affordable Housing Committee 
This Committee has not been active for some time now. I encourage the Selectboard to have a 
discussion regarding the revival of the Committee, which was tasked with administering the Affordable 
Housing Trust Fund through grant programs that support the development of affordable housing. “I 
make a motion to authorize the Town Administrator to advertise the open Committee positions to 
begin the recruitment process for new members to be appointed by the Selectboard.” 
 
Review of the Selectboard Workplan 
Please review and discuss any potential amendments or action items pertaining to the current draft of the 
2026 Selectboard workplan. 
 
Employee Pay Rate Update for FY 2027 
In order for us to administer the FY 2027 employee pay rates effective in the first FY 2027 payroll on 
July 8, 2026, please approve the updated employee pay rates found in the Meeting Packet. Please make 
the following motion: “I make a motion to approve the updated employee pay rates for FY 2027 as 
presented.” 
 
Curative Resolution – Ambulance Bond Warning 
The curative resolution is required due to an inadvertent failure to strictly comply with statutory 
requirements for a valid bond vote. A resolution should have been produced and approved earlier, but 
this curative resolution allows the Town to come back into compliance for the ambulance bonding vote 
at Town Meeting.  
 
Legal Services Proposal Review 
We received one proposal for the Legal Services RFP. Please review the proposal and make the 
following motion: “I make a motion to approve the proposal from XXX Firm to provide ongoing 
legal services to the Town.”  
 
 
Other Business:   
 
Receive Advice from Town Attorneys Regarding Compliance with the Beldock Tax Appeal 
decision, proposed executive session. Executive Session: per 1 V.S.A. § 313(e): 
Draft motion: “I move to enter into executive session pursuant to 1 V.S.A. § 313(e) for the purpose 
of discussing legal issues where premature public disclosure of the subject matter may put the 
town at a substantial risk. I further invite Bryce Bierman into this session.” 
 
Legal: 
Beriah Smith from SP&F Attorney has advised us to enter into executive session for this matter. Please 
make the following motion: “I motion to authorize the Town Clerk to pay all interest owed 



   

regarding the Beldock Tax Appeal decision via check.” This is a necessary workaround due to 
limitations of the our accounting software that will not allow an electronic adjustment of the amount 
billed for interest.  
 
Adjourn 
 
 


