
 110 West Canal Street, Suite 202 

 Winooski, VT 05404-2109 

 802-846-4490 

 www.ccrpcvt.org 

  
 

MEMORANDUM 
 

To: Charlotte Planning Commission 

Copy: Nate Bareham, Town Administrator; Rebecca Kaplan, Planning & Zoning Assistant 

From:  Darren Schibler & Kate McCarthy, CCRPC 

Date: January 10, 2024 

Re: Topics for January 16, 2025 PC workshop on Act 181 and Land Use Regulations 

 

We’re looking forward to joining you next week. We’ll continue our conversation about updating Charlotte’s 

land use regulations, and b) discuss Act 181 and how we can collaborate on Regional Future Land Use 

Mapping. 
 

Recap: Our Task/Background 

Land Use Regulation (LURs) updates represent the next and final phase of the Village Master Planning 

project – specifically, the portion funded by an Agency of Commerce and Community Development Bylaw 

Modernization Grant (BMG). Our task is to complete draft LURs updates by June 30, 2025 to meet the 

deliverables of the BMG; after that, it is up to the community whether and how to move the bylaws to 

adoption. 
 

Summary of our December 19, 2024 meeting 

When we met last, we: 

 Reviewed a draft timetable and work plan for Charlotte’s LUR updates, and agreed to the general 

approach presented. 

 Discussed zoning’s origins and the different elements of zoning – like permitted and conditional 

uses, site plan review, etc. – that can be used to meet local goals.  

 Walked through a table showing what uses are permitted and conditional in Charlotte’s different 

zoning districts. (Kate and Darren built this table to summarize current zoning, and show where 

there’s duplication and opportunities for change.) 

 

Among the key pieces of feedback we heard were: 

 Even as we talk about village development, bear in mind the water, wastewater, and wetlands 

constraints. 

 This part of the project focuses on the villages and people, and there is interest in focusing later on 

natural resources and rural areas. 

 There needs to be additional work on the report; Darren, Kate, and interested PC and steering 

committee members will be meeting to discuss this. 

 PC members remarked that there is a desire for more consistency, and less debate and litigation, 

when it comes to development.  
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Based on this conversation, CCRPC agreed to work more on the use table and identify whether there were 

opportunities to update zoning to make village-appropriate uses easier to develop.  
 

Topics for discussion – January 16, 2025  

Building on our conversations last month, at the January meeting we will: 

 Review the draft use table – This table is a working document. It provides a starting point for 

discussing how the zoning could be updated to enable the uses community members want to see 

in the villages – things like restaurants, gathering spaces, and services. In the draft, you will see 

suggestions related to simplifying the use categories (for example, where there are four different 

ways to describe the same use), as well as certain conditional uses that could become permitted 

uses. Note that even when something becomes a permitted use, there can still be site plan review 

to review impacts from the site, like traffic and lighting. 

 Act 181 – We will provide an overview of Act 181, which does several things: 

o Updates how regional future land use maps are created and used, including determining 

which areas are eligible for state planning designation benefits. 

o Updates Act 250 so that jurisdiction is based on location rather than project size. 

o Requires regional and municipal plans to include targets to meet identified housing needs, 

primarily within and near downtowns and villages. 

We’ll talk about how to approach public outreach about the regional future land use map for 

Charlotte. This is an introduction; there will be many other opportunities for feedback. 
 

Resources 

Materials for this meeting include the following attachments: 

 Workplan for Charlotte LUR updates 

 Table of Uses for Charlotte’s zoning districts 

 Act 181 2-pager  

 Act 181 framework 

 Draft Act 181 public participation plan

 

Please let us know if you have any questions. We look forward to seeing you on January 16th! 

 

Best, 

    
Darren Schibler     Kate McCarthy 

Senior Planner, CFM    Senior Planner, AICP 

https://www.ccrpcvt.org/wp-content/uploads/2024/11/Act-181-2-Pager_20241121.pdf

