
Trails Committee Meeting  - October 7, 2025 

Attendees: Jack Pilla, Richard Hendrickson, Chris Boffa, Stephen Hale, Tom Hengelsberg, Larry 
Sommers (online), David Ziegelman (online).  Resident Paul Plante. 

Absent: Josh Bagnato, Elisa Fante. 

Note Taker:  
Tom Hengelsberg volunteered to be note taker. 

2026 Budget:  
Jack noted that Town budgeting season is coming, and the Town is asking for a budget figure from 
all committees.  Last year the Trails Committee asked for $10K and was ultimately budgeted for 
$6,500: $1,500 for annual operations and administrative costs, and $5,000 in the General Fund to 
be later transferred to the Trails Reserve fund.  Unspent operating funds do not carry over to the 
next year; reserve funds do carry over and are not lost.  

For 2025-2026, about $5,650 has been spent to date, leaving $1,367 between operations account 
and maintenance and repair fund.   

For 2025 Operating/Admin: Mailing out the annual fundraising appeal was expensive: $800 printing 
plus $350 mailing; so expect similar for 2025-2026.  There is about $350 left in operating account 
after those expenses this year. 

For 2025, Maintenance and Repair (transferred to Trails reserve fund), we spent about $4,500 of 
$5K, leaving about $500.  We easily could have spent a lot more.  

Jack noted that a presentation will be needed, both for the Select Board as well as for Town 
Meeting.  A full budgeting by project is not needed now, just the overall number. 

It was discussed that the Committee should make up a list of needs, such as: 

Operations & Administrative 

Admin Costs 

Permitting 

Maintenance 

Projects 

The budget number is due by end of October, then detailed by mid-November. 

David suggested that the Committee ask for $10K like last year, which was discussed, and it was 
agreed that this should be the target ask. 

There was discussion of donation money (should be discretionary, unless it is earmarked by the 
donor) versus budgeted/ Article money (specific to the budget line item). 

David suggested putting Pease Mountain on the project list: we need to fix the wet section near the 
beginning, lower part of the trail. 



Year-End Projects:  
Jack noted, with so little left in the coffers, only a small expense can be taken on to spend out the 
2025 budget. As noted previously, Jack got a call from Tom Cervi on Lower Old Town Trail, who had 
commented on the disrepair of the TLT Mack Section Rte. 7 underpass parking lot, and asked that it 
be addressed.  Chris noted that Junior Lewis has given a price of $260 for 12 tons of suitable 
crushed stone delivered to the parking lot, which would need to be spread over the lot.   

Jack noted in addition to repairing the potholes, this would slightly increase the size of the lot and 
allow at least one more car to park there.   

Tom H. noted that he thinks the Cervis have a small tractor, and perhaps they might be interested in 
helping spread the stone.  Jack will contact them and can also ask the volunteer who helped with 
the storm repairs last year if Cervi is unwilling. 

Discussion turned to finishing the resurfacing of the State Park Road section of the TLT: continuing 
to add more fine stone dust to the top of the trail.  There was discussion of logistics of how to get 
stone dust onto the narrow guard railed section, and where to stage piles.  Tom H. noted that he did 
not see an urgent need to add stone to the parking lot and would rather see the SPR section 
finished. 

Ultimately, it was decided to go ahead with the parking lot work first, and do the stone dust second 
if there were still funds left. 

Holiday Fundraising Appeal:   
Discussion turned to the printed mailer.  Chris noted that in addition to a fundraiser, this can also 
be looked at as marketing.  Jack noted that Elisa coordinated the mailer last year.  The mailing can 
be supported/augmented with FPF posts.  Stephen noted that typically the Holiday fundraiser net 
income after expenses has been stable at around $3500 annually.  Trails took in less money than 
usual last year because the mailers went out later than other Committees.  Some noted the need to 
check the mailing list to make sure it covers all possible constituents in the town.  Stephen noted 
that the Town property tax mailing list should include all eligible households.  It was resolved to put 
fundraising on the meeting agenda for next month. 
 
Back to the Budget:  
It was noted that the Town’s fiscal year is July to June.  As such, Trails would not have access to 
2026 Town Meeting funding until July 1, so it would be prudent to set aside some money for rainy 
day repairs in the first half of 2026. 

2025 projects: 
Jack reviewed what has been done on TLT State Park Road.  He spent quite a bit of time using his 
roller to compact the surface and raked some loose edges. Very big improvement.  He noted that 
we should show before and after pics in our budget appeal presentation.  Jack also fixed a piece of 
wood guardrail that was sticking out. 

David started work maintaining the blazes and signage on Pease Mountain, and will continue 
working on that when time permits, and welcomed others to join him. 

 



Dunbar Easement:   
Josh and Jack have been working with VT DEC Wetlands, and it’s been challenging.  They went to 
Tina Heath’s supervisor, Laura Lapierre, to try and get some help.  Tina has noted that since the 
permit application will be “after the fact”—that is, the trails were mowed before any permit 
application was submitted—the fees will be doubled.  The fee would be $1.50/ SF→ $16K for a 
permit instead of $8K.  Laura said that they must charge the doubled rate—it is in the statute.  Jack 
has requested that Laura cite the section and paragraph in VSA.   

There is also the question of who is responsible or liable for not applying for a permit: Josh obtained 
maps from 20 years ago, and the property was hayed with a trail on it then.  Jack and Josh are 
waiting for a response to the evidence that the trail has been there for 20+ years.   

There have also been the beginnings of a ruling from Tina that the whole trail system should be 
looked at as one project (most of which has not had permit applications).  Where does this stop?  
Why can’t we just sit down and look at the whole trail system and come up with a plan?  These are 
the questions we’d like to have answered. 

Larry suggested we bring the issues to a lawyer.  It was noted that the Town attorney would probably 
not have capacity to take this on.  Larry knows Mike Russell, an attorney with this type of 
experience, and can contact him. It was also noted that with the resignation and transition of the 
Town Administrator Nate Bareham, that help from Town Hall will be difficult.   

There was discussion of what the solution might look like if we paid the fee and got the permit.  The 
plan would be to build a boardwalk.  The structure touching the ground cannot be PT wood, and the 
deck structure must be 12” clear from grade, with a max width 5’-0”.   

There was discussion of how to label the trails to reflect their actual relationship.  The Dunbar 
section is part of the Village Loop.  Barber Hill and Boardwalk are now part of the TLT. 

Larry will follow up with Mike Russel.  Jack will continue to try and work with the State. 

Ferry Road:   
Josh has suggested via his email just before this meeting that the next step ought to be procuring 
engineering firms.  The town dollar limits on procurement are as follows: over $5,000 requires a full 
RFP; between $5K and $1K requires three quotes; and below $1K no bids are required.  TH noted 
that the fee for this work will almost certainly be above $5K. 

Jack noted that there has been a bright spot in dealing with Tina Heath; we were able to get a map of 
wetlands around the site of the new boat restoration business next to the “Industrial Center” on 
Ferry Road.  This map shows that those wetlands are Class 3 so there are many fewer 
requirements.   

As a result, the plan will be to change the proposed alignment of the Ferry Road section of the trail 
to stay on the south side of Ferry Road, from the railroad crossing to the east end of Cowboy Lewis 
section and make the trail crossing of Ferry Road at that point.  This will reduce length of trail in the 
wetland buffer to about 500 feet, rather than 1,000 feet.  The plan for the parts of the trail in the 
setback would be to build a boardwalk using helical piers for support. 



Chris noted that the Governor’s recent executive order has changed wetland requirements so no 
new wetland mapping can be done – the current mapping is the standard.  Stephen noted this may 
only apply to densely populated areas.  This may be an item to clarify with Tina. 

For the design and permitting services, we need to find a civil engineer that has experience with 
wetlands and trail design.  There was discussion of Timber and Stone, the firm that did construction 
of the Mt Philo trails - Josh Ryan is the owner.  

TH will contact Engineering Ventures, a Burlington civil engineering firm he has worked with 
extensively.  If they are not a good fit, perhaps they can recommend another firm. 

All agreed that we need an engineer, and next steps are to find out what it might cost, moving 
toward a formal RFP. 

Hunting at Ploof Lane land:   
Jack received a phone call from someone who wanted to know if hunting is allowed in Ploof Lane.  
Nate B thinks there is a no hunting law on public, town owned lands.  Jack will refer it to the town.  It 
would be nice to know the law/rule/policy or ordinance and be able to post appropriate signage. 

Work Days: 
David is sprucing up blazes and signs on Pease Mountain and noted we ought to plan on doing work 
in the wet area of the lower trail. 

Jack noted the Boardwalk is getting overgrown and invited others to help cut back brush. 

Along the Village Loop, there needs to be brush cleared away from signage, so it is more visible. 

John Limanek dropped off the weed whacker brush cutter, paint for the underpass, plus blue paint 
for TLT blazes, and metal signposts to Jack’s house.   

Due to schedules, the next Trail work day will be Nov 1. 

 

Respectfully submitted, 

Tom Hengelsberg 


