
 

 

Charlotte Trails Committee -   November 4, 2025 - Meeting Minutes 
 
In attendance: Trails Committee members Josh Bagnato, Chris Boffa, Elisa Fante, Stephen 
Hale, Richard Hendrickson (Co-Chair), Larry Sommers (notetaker), Lee Krohn, Selectboard  
 
The following topics were discussed: 
 
No Hunting Posted Signs – The Committee discussed the resignation of Jack Pilla as member 
and co-chair of the committee. Jack had informed the committee of his actions earlier that 
afternoon, stating he had followed procedure as specified by the previous Town Administrator 
but that he had a very negative phone call from Lewis Mudge demanding the signs be taken 
down. Lee Krohn, Selectboard Chair in attendance at the Committee meeting, expressed his 
concerns over the situation and said that he was addressing several aspects of this. Lee stated 
that such posting would need approval by the Selectboard. At his request, Committee agreed to 
remove signs temporarily until there is clarity on process.   
 
Annual Maintenance Plan Budget – Richard to follow up on due date to Selectboard. Budget 
request likely to be same as last year at $10,000. Thomas volunteered to work with Jack or 
Richard to update and maintain a Trail Maintenance Project priority list going forward.  
 
Ferry Road TLT Section – Tom has been casing out engineering firms to provide professional 
design specifications to address complicated routing and mitigate wetlands and safety issues in 
preparation for wetland permit application and eventual build.  It was discussed that there is 
funding form 2025 Town Article funding to pay for such services.   
 
Dunbar Easement – Josh has been working on this, and it was agreed with VHB to place the 
trail section in a Wetlands Recovery status through June 2026 which prohibits any mowing or 
altering of the trail but still is open to foot traffic.  After that period, the state has indicated it will 
reduce permitting fees 50% and permit the town to use the Trail section with minimized 
improvements such as bog bridges in wet areas, to address access. Importantly, this section will 
not be counted as part of the Town Link Trail which minimizes overall impact of the larger TLT 
project.  Josh will meet Town Administrator to keep Town officials up to date and contact Mike 
Russell for advisory. 
 
Article Funding – History of Article Funding for Trail development reviewed and decided to not 
proceed with additional 2026 request as the 2025 Article funds for Ferry Road are still in 
reserve. It was noted that future Article funding is essential to continue new Trail development.  
 
West Village Scoping Study: Co- Housing to Burns Meadow – A bit of history on “spaghetti 
Lots” reviewed with new committee members and status of current routing options discussed. It 
was decided to include a more comprehensive discussion with up-to date information at 
upcoming monthly meeting this winter to refocus on this critical section plan. 
 
Annual Report and Fundraising Appeal – Richard volunteered to draft 2025 Committee 
Report for Annual Town Report and Elisa volunteered to use the report text as basis for Annual 
Fundraising appeal letter. We discussed adding a Trail Map and reply envelope for donations in 
the mailing and Elisa will coordinate.  Goal is to have mail in the first week of December.  


