
Charlotte Trails Committee 

Meeting Minutes 12/2/25 

In Attendance: Richard Hendrickson, Co-chair/ Chris Boffa/ Josh Bagnato/ Elisa Fante/ 
Stephen Hale/ Tom Hengelsberg/ Larry Sommers 

Absent: David Ziegelman 

Tom H. agreed to take notes. 

Discussion of Finances 

Richard noted a handoff of financial info from Jack Pilla.  There is $1,288 left in the 
operating fund that needs to be spent; $310 remains in the reserve fund. 

Annual funding appeal letter: Elisa noted that the letter mailing went to the post office 
today.  The members thanked Elisa for spearheading the appeal letter efforts. 

Budget request for this year: status: the TC budget has been submitted. Richard presented 
to Select Board, and there were no questions or pushback: 

• $1500 for operations 
• $8500 for maintenance and repairs to the Reserve Fund (including $1000 for 

signage on Dunbar easement trail) 
• total $10,000 

It was noted that the new Interim Town Administrator was not aware of the budget 
request.  Richard will follow up. 

Recent Conflict with Select Board member 

Elisa noted there was a Letter to the Editor in the local Citizen newspaper complaining 
about the Trails Committee, based on a complaint the letter writer made to the Select 
Board several years ago concerning policies of the Charlotte Wildlife Refuge. Because the 
Trails Committee is not responsible for the Wildlife Refuge (which is managed by its own 
dedicated committee) and was not involved in the matter described, there was discussion 
of writing a letter of correction to the Citizen. 

Larry noted that in the previous interaction with Lee Krohn last month, Krohn stated there 
would be an official clarification given by the SB on the hunting policy for trails of Charlotte, 
and the TC would like to officially close the loop. 

Chris related that Jack Pilla got a formal response from the SB: they went into executive 
session, reviewed the complaint, and no further action will be taken.  It was noted that 
even though Jack has resigned from the TC, the resignation has not been formally accepted 
by the SB. 



There was discussion of asking for a public apology from the SB, which Chris noted might 
go a long way toward making Jack feel better about volunteering again.  Chris volunteered 
to go to a Select Board meeting and make a request for an apology. 

After further discussion, Richard agreed to approach Lee Krohn as SB liaison rather than 
bringing a request to a public meeting, which may not bring the desired outcome.  Larry 
agreed to “script” a message based on the chain of events and will give to Richard. 

Trail Work Master Plan Document and Volunteer Work Days: 

Tom presented a spreadsheet document he put together which is a list of the trails under 
TC purview, with the different segments noted, and listing of maintenance requirements; 
material, time and cost estimates; and priority.  All members thought this was a great idea, 
not only to organize work efforts, but also to budget and demonstrate commitment to 
maintenance to the voters. 

There was discussion of making sure trail names and segment names match signage that is 
in the field.  Larry volunteered to research trail names and send them to Tom.  Tom will 
create a map with the names on it so they can be graphically related to the spreadsheet. 

Josh asked if the TC can schedule work days more regularly, and further in advance.  It was 
agreed to block out a certain recurring day or days of each month for work days.  Schedule 
to be taken up at a later meeting. 

Permitting and Ferry Road Segment Engineering: 

Josh noted that he met to discuss the Dunbar segment with Adam Creary of VHB.  The plan 
there will be to apply for a General Permit, which is slightly easier and less costly.  Josh is 
working on getting the wetland delineation documents from the Town.  The trail is in 
“regeneration” mode now.  When it regrows, the TC will determine how many boardwalks 
(how many SF) are needed/allowed.  It was recalled that there was a $3000 donation to pay 
permit fees, which perhaps could cover the impact fees.  

Josh noted that he and Tom met with Dan Peck, also of VHB, to discuss the engineering 
scope for the Ferry Road segment.  A full land survey of the route will be needed, and a full 
complement of other design and permitting services are required.  VHB will get back to us 
with a proposal in the coming weeks. 

Richard noted that per the Town purchasing policy we may need to put out a formal RFP. 
Tom explained that he had reached out via email to three other firms, who all declined to 
propose on the project.  It was noted this correspondence might fulfill the RFP 
requirement.  TH will collect the emails in a file to formalize this. 



Josh mentioned that Dan Peck (VHB) noted that the railroad crossing will be difficult.  Josh 
knows general counsel of Railroad and will discuss it with him.  There are many parts of 
this segment that will be challenging. 

Other Business: 

Larry noted that Plouffe Lane landowner Gregg Beldock asked that the winter no-travel 
policy on Plouffe Lane be reminded/communicated to the townspeople.  All thanked 
Richard for posting that info on FPF.   

 

Respectfully submitted, 

TH 

 

 


