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MEMORANDUM

To: Charlotte Planning Commission

Copy: Nate Bareham, Town Administrator; Rebecca Kaplan, Planning & Zoning Assistant
From: Darren Schibler & Kate McCarthy, CCRPC

Date: February 13,2025

Re: Topics for February 20, 2025 PC workshop

Thank you for making time for CCRPC on your agenda again next week. We’ll continue our conversation
about updating Charlotte’s land use regulations, wrap up the East + West Villages Report, and finalize the
Act 181/regional future land use mapping outreach plan for Charlotte.

Recap: Our Task/Background
Land Use Regulation (LURs) updates represent the final phase of the Village Master Planning project -

specifically, the portion funded by an Agency of Commerce & Community Development Bylaw
Modernization Grant (BMG). Our task is to complete draft LURs updates by 6/30/25 to meet the grant
deliverables; after that, it is up to the community whether and how to move the bylaws to adoption.

Summary of our January 16, 2025 meeting

When we met last, we:

e Reviewed a draft use table — This working document helped show where there might be duplicative
definitions of uses, and summarized which uses were permitted, conditional, or by right. This
helped the PC consider whether there were zoning changes, like changing from conditional to
permitted use, that would make it easier for people to develop desired uses in the village.

e Discussed Act 181 —(For a recap of Act 181, you can view this 5-minute video or review this three-
page summary). Darren provided an overview of the Act, the housing targets, and the future land

use map.

Key theme(s) and next steps

e Zoning - PC members asked how things like parking and lot coverage would be handled if a project
became a permitted instead of a conditional use. A related question was how the PC could shape
multi-unit dwellings allowed by state law. Site plan review could help with this.

o Based on this conversation, we’ll talk about things like parking requirements and lot
coverage in future meetings. Ultimately the combination of zoning changes (permitted vs.
conditional, dimensional standards, supplemental processes like site plan review) will work
together to support and shape development in the village.


http://www.ccrpcvt.org/
https://www.youtube.com/watch?v=Sy0GKbqhE-0&t=1s
https://www.ccrpcvt.org/wp-content/uploads/2025/01/Act-181-Housing-Targets-Engagement-3-Pager_20250127.pdf
https://www.ccrpcvt.org/wp-content/uploads/2025/01/Act-181-Housing-Targets-Engagement-3-Pager_20250127.pdf

Act 187 —We heard questions about whether the future land use mapping process, which identifies
possible areas for growth, would take into account important natural resources. The answer is yes.
PC members requested that CCRPC pay attention to the wetlands in the village, and suggested that
certain parcels be added into the villages. We'll review map changes at a future meeting.

Topics for discussion — February 20, 2025

Building on our conversations last month, at the February meeting we will:

Review a revised work plan - CCRPC is proposing changes to the work plan that are responsive to
Planning Commission questions — please see the enclosed.

Review updates to the East West Villages report — At our November meeting, the Planning
Commission reviewed and generally accepted the report, pending certain updates from Bill Stuono.
After a meeting to discuss the desired changes, we revised the report per the motion at the
November meeting along with several other changes requested by Bill and members of the Steering
Committee that had not been addressed in a public forum. Key changes include deemphasizing the
causal connection between village zoning and rural development, moving away from talking about
proportions of development (village compared to rural), condensing language about public
participation, and highlighting that residents desire a mix of uses in the village, not only housing.
We have now spent all hours available for the task and are seeking the Planning Commission’s
agreement that the task is complete.

Discuss dimensional standards — Dimensional standards include things like lot size/area, density
requirements, and parking. These are an important complementary piece of regulation (alongside
how uses are reviewed and permitted, which we talked about at the last meeting) that shape how
development takes place. We will look at buildings that had high rankings in the Visual Preference
survey to get a sense of what standards might be suitable to meet Charlotte’s goals for its villages.
Act 181 - We will finalize the outreach plan for CCRPC outreach in Charlotte regarding the regional
future land use map.

Resources

Materials for this meeting include the following documents (attached if not linked):

Workplan for Charlotte LUR updates e Excerpts from Visual Preference Survey
Revised East + West Village report results
Comments & responses on revised report e Conceptual lot development approaches

(report excerpt)

Please let us know if you have any questions. We look forward to seeing you later this month!

Best,

Poto M EL]
Darren Schibler Kate McCarthy
Senior Planner, CFM Senior Planner, AICP


https://ccrpcvt.sharepoint.com/:b:/s/ExternalShare/EVJYdVuMxsZPoD7mkJ2y9XUBNI1wtWMjAl72YYP9I8SLcg?e=L7sMvg
https://ccrpcvt.sharepoint.com/:w:/s/ExternalShare/EfY9HHhkp7xBoazvlcAiQDoBlaM64E-lQVlBg8V2TD5A1g?e=tdMAxt

