Charlotte Trails Committee
Meeting Notes - 1/6/2026

Attendees: Josh Bagnato, Chris Boffa, Stephen Hale, Richard Hendrickson, Tom Hengelsberg, Elisa
Fante (online), Larry Sommers (online).

Absent: David Ziegelman.

Note Taker:
Tom Hengelsberg volunteered to be note taker.

Co-Chair Vacancy and Responsibilities:

Richard noted that if Jack Pilla comes back to the committee, it would probably be as a member or
volunteer, not as co-chair. He would like to start the conversation about someone else stepping up
to help with co-chair duties, which were divided out between himself and Jack as follows:

Jack: Budget, Work days, Trail construction, Selectboard Communications

Richard: Misc communications, Fundraising, Running monthly meetings, Website updates,
Annual report/ Town Meeting Day presentation.

Larry noted that a summary of members’ term expirations would be helpful to have circulated —
Aprilis when terms are up. Existing members must express interest in continuing when their term is
up, and terms are two years.

Fundraising and Budget:

Richard reported that roughly $3,800 in donations has been received from roughly 29 contributors.
This is an improvement from last year, when we took in $3100.

The total printing bill for the fundraising appeal letter, with envelopes, was about $1600.
It was resolved to spend time next meeting writing Thank You notes to donors.

Stephen asked if next year a trail map could be included within the appeal letter — nice to get a
memento with the appeal. The design will need to be planned so it does not add to cost.

Josh volunteered to write a tickler on FPF to mention that it’s not too late to give.

Richard noted that there is approx. $115,400 balance in the reserve fund, including the donations
taken in.

The balance in the maintenance fund is $0. Spent in full.
It was reminded that there is a $3,000 pledge for wetland fees for the Dunbar property.

Budget request of $8,500 for this year for maintenance, plus $1,500 for operating funds = $10,000
total request. But these funds will only be available FY 26 July 1.

Richard noted that Interim Town Administrator Carrie Johnson had requested that the TC come
back with more detail on what comprises their budget. There was discussion of a simple listing of



recurring expenses, such as: Harley raking, gravel, ditching, trail maps printing, doggie bags, etc.
with amounts expended noted.

The next Select Board meeting is on Jan 12, where this topic is to be discussed. Richard will take a
crack at a budget and will ask for help if needed.

Richard suggested that the spreadsheet Tom made could be a great exhibit. TC members to
forward maintenance items and suggestions as they encounter them while walking the trails, and
forward to Tom for inclusion.

Ferry Road Section Design - Discussion of VHB proposal:

Josh has taken the lead on working with Daniel Peck of VHB Consulting Engineers, with some help
from Tom. A comprehensive proposal was received, which represents the full scope of services for
a potential project at Ferry Road, with a total cost of just over $85,000. Josh noted that this
probably is not possible, and that we ought to try to reduce scope and break up the work effort into
phases.

Josh suggested the TC authorize up to Task 3, including Project Management, Topo Survey and Base
Mapping, and Conceptual Plans [which it was later confirmed also includes a conceptual cost
estimate]. Josh would try to work with VHB to reduce cost of these tasks to $20K.

To satisfy the Town procurement requirements, Tom will write up a narrative summarizing which
other engineering firms were contacted who declined to put in proposals, with emails as backup.

Stephen expressed the opinion that this project may be too much for the Trails Committee to take
on, and that the Town ought to handle it. He noted that perhaps our efforts ought to be spent on the
Cohousing to West Village section, which might get more use.

Discussion morphed into efforts needed to advance the Cohousing to West Village section:

Josh noted it would be helpful to have a map noting current landowners and their easement status.
It was discussed to check in with current landowners, and agreed that the Select Board will need to
take the lead on this, or at least get explicit permission from them before approaching any
landowners.

It was suggested that perhaps Charlotte Land Trust has some techniques for approaching
landowners. Larry will contact Lee Krohn to talk about revisiting the easement situation. Stephen
will join.

Dunbar Section Update:

Josh has the wetland map for the Dunbar land, and will work with Tom to draw boardwalks on the
TC trail and run disturbed area calculations for the permit.

Strategic Planning:

Richard noted that the Town Plan update is being advanced by the Planning Commission, and
encouraged members to get involved and tune in to the discussion and attend meetings if possible.

Respectfully submitted, TH



