Charlotte Trails Committee Mtg.
Notetaker: Josh Bognato

Attending: Josh Bognato, Chris Boffa, Elisa Fante, Stephen Hale, Thomas Hengelsberg,
Richard Hendrickson, Larry Sommers (call in), David Ziegelman

Minutes: 2.03.2026

e Jackwill likely not return to the Committee. Nobody volunteered to be co-Chair, Richard
tentatively agreed to stay on as Chair for one more year. The Committee may have 3-4
open seats, so members should keep an eye out for new members.

e Atthe last SelectBoard meeting the budget was discussed. The SB indicated that
maintenance funding should be taken out of the reserve fund. This is different than past
guidance from the Town. The SB is recommending $2,000 for the operating budget, we
requested $10,500.

e Ferryroad proposal was revised for $32,000. The Committee decided to present this
proposal to the SB after consulting with the Town liaison, Lee Krohn.

e Forthe Dunbar easement the permit application still needs to be completed. Josh and
Tom are taking the lead and hope to submit the application by Q1, 2026. The application
will require a signature from the Town.

e Members of the committee are going to dust off the link from the affordable housing to
the Village Center. This assessment will hopefully lead to a new strategy to make this
connection. There are four landowners that would need to grant easements.



