Trails Committee Meeting - 3/4/26 Meeting Notes

Present: Richard Hendrickson, Co-chair; Josh Bagnato, Stephen Hale, Thomas Hengelsberg,
David Ziegelman

Select Board Liaison: Lee Krohn (remote; then in-person)

Absent: Chris Boffa, Larry Sommers, Elisa Fante

Tom Hengelsberg volunteered to be the notetaker.

Budget:

$4,452 is the total for 2025 end-of-year fundraising - one more check was received.
Maintenance Budget:

Richard presented a monetary maintenance budget, based on Tom'’s maintenance plan
spreadsheet. There was discussion of an appropriate maintenance interval for gravel trails
(Harley raking); a 3 year interval for gravel trails was the consensus.

An annual suggested budget for repair materials was discussed at $500 per year.

Washouts were discussed: consensus was to not put a line item in the budget. If there is a
disaster declaration, the Town should get money from State to fix major infrastructure
damage.

Projects for 2026:

Ferry Road Section, TLT:

Richard is targeting a presentation for Select Board March 23™ meeting with the VHB
engineering proposal as the main topic. Lee advised that the presentation should start
with a big picture framing on the context and a brief history of how we got to where we are
now, then the ask; clear and concise. Josh volunteered to assemble the project history for
Richard in prep for that meeting.

There was discussion as to whether we should even present the $30K VHB proposal to the
Select Board. Consensus was to present the proposal of the surveying and concept design
study and seek their input on the expenditure, both the study and the expected size/scale
of the project itself.

Dunbar Section, VLT:

Josh presented his table with different trails widths and impact costs. Discussion and
Consensus: 5 wide mowed trails; 3" wide x 10" long sections (nominal) bog bridges w (2)
2x10 treads and 6 x 6 x 2-3' wide cedar base members. Tom and Josh will finish up the site
plan diagram for the permit application.



Work days:

Work days will be on a regular schedule so people can plan. They will be 1 x month, 2"
Saturday every month, about 8 AM - 12:00 noon, May- Sept.

Easements:

The group asked Lee Krohn if landowners should be approached for easements by the SB
or the Trails Committee members? Lee noted that TC members will have a better
knowledge of the specifics, and as long as the requests are courteous and respectful, he
sees no reason why the TC members should not approach landowners.

It was noted that the TC ought to make a map of known trail Easements, which will be
recorded in land records.

Offering payment for easements was discussed. Consensus was that this could be a bad
precedent and a slippery slope. Lee suggested offering to pay legal fees for creating an
easement as a way of offering something to the landowner.

Adjourned



