Charlotte Trails Committee Meeting Minutes — May 5, 2026

Attending: Richard Hendrickson, Chris Boffa, Thomas Henderson, David Ziegelman, Elisa Fante, Josh
Bagnato. Absent: Larry Sommers, Stephen Hale

Notetaker: David Ziegelman

Maintenance budget - Discussed Melissa and Trevor Mack trail, South Cohousing and North Cohousing
sections. Each has different needs, including different stone type. Generally, in areas with adequate
material we will Harley rake, then re-crown trails. In areas where material is washed away, we will add
material. Chris will walk these 3 trail sections, using a map provided by Thomas, indicating where raking
and or new material is needed, and how much new material is needed. We will review with Selectboard
and take bids for the work.

Ferry Road Extension - 4/27 Selectboard presentation of $30K VHB design proposal was discussed. Next
step is an RFP for the design specification and cost estimate for this section of the trail. Discussed
strategy for creating the RFP. Thomas will take the lead on this. When ready, after review by
Selectboard, will go out to bid.

Dunbar Easement connecting Town Hall to Burns area and Village Loop trail —

- Presented to Selectboard on 4/27. Next step is to fill in the 13-page General wetlands permit
proposal for the state. There is approximately $3500 fee for the permit application. We have
an anonymous donation of $3000 for this specific use that is in our reserve fund. If the permit is
accepted, the fee can be applied to any mitigation costs. Josh will fill out the general wetlands
permit form.

- Reviewed design of puncheons (narrow boardwalk over wetlands) and estimate of lumber costs
(approximately $5200-5500). We will use funds from our Trails reserve fund for this. Labor will
be by committee members and town volunteers. Chris has a tractor with forks that can carry
and deliver the lumber along the trail. Committee members expressed how great this trail will
be connecting the center of town to the TLT/Village Loop.

Capital Plan review — discussed sections of trail planned in the future — Ferry Road, Lake Road to the
beach, connecting Mt. Philo to East Village, Connecting Cohousing to Mack Farm easement. Richard has
taken the lead on this.

Current work needed on trails

- Hanging tree on Melissa Trevor Mack trail.
- Downed tree on Peaceful Pass on Village Loop trail. David will cut this up.



Town Link Trail — Thomas will be meeting with Lenny Christopher from Wildwood West on 5/18/26 to

walk the possible route connecting the Town Link Trail from Cohousing north to Mack Farm easement.

Other

Discussed getting on the Selectboard agenda on a regular basis to update them and get their
feedback on an every 4-month basis.

Thomas has a document with many suggestions on grants for trails in Vermont. David
mentioned in the past Charlotte Trails has had success with grants and has been denied,
especially in the last few years. Examples of the grants written are in Richard’s possession.

Action items:

Chris — walk 3 sections of trail using a map from Thomas to estimate where Harley raking is
needed and how much material is required. Create specs for maintenance work needed.
Josh — complete and submit the general wetlands permit for Dunbar easement

Thomas — begin creating the RFP for Ferry Road extension scoping.

David — trim trees on Peaceful Pass

Richard — continue work on Capital plan report for Town administrator and Selectboard

Richard? - Place us on the Selectboard agenda every 4 months for the next year.

Next meeting: June 9" 6:30-8:00 pm



