From: John-David Herlihy

To: Nathaniel Bareham

Cc: CRussell

Subject: Re: Withdrawal from Planning Commission Candidacy and Transition on the Development Review Board
Date: Tuesday, December 17, 2024 12:29:17 PM

Hi Nate,

Thank you for the update.

As no official action has been taken by the SB I will continue as a full member. Additionally,
presuming the SB will appoint me as an alternate, I will continue to join meetings on a regular
basis at least until a full member replacement is appointed to assure thee is a continued forum.

Best regards,
JD

Sent from my iPhone

On Dec 17, 2024, at 9:14 AM, Nathaniel Bareham
<Nathaniel@townofcharlotte.com> wrote:

Morning JD,

Last night the Board decided not to amend their agenda, and will address your
resignation/appointment as an alternate on Jan. 13" Thank you again for your interest

in continuing to serve as an alternate. I'll reach out again once the Jan 13t agenda is
finalized.

Since there’s no specific date in your letter, and because the Board didn’t take any
action last night, I'd feel comfortable with you continuing to take part in DRB meetings

until the 13, But I'll leave that up to you.
Happy holidays,

Nate

From: John-David Herlihy [mailto:johndavid.herlihy@gmail.com]

Sent: Monday, December 16, 2024 7:12 PM

To: Nathaniel Bareham <Nathaniel@townofcharlotte.com>

Cc: CRussell <cdegr@yahoo.com>

Subject: Re: Withdrawal from Planning Commission Candidacy and Transition on the
Development Review Board



Hi Nate,

[ may join remotely but am shuttling kids around. Appointing in abstentia is fine
with me as well.

JD

Sent from my iPhone

On Dec 16, 2024, at 5:23 PM, Nathaniel Bareham
<Nathaniel@townofcharlotte.com> wrote:

Good afternoon D,

Let me start by thanking you for all the time and effort you contributed
during your time on the Development Review Board.

I will make sure the Selectboard is aware of your withdrawal this
afternoon, and that you are open to being appointed as an alternate to
the DRB. | don’t think any further action is needed for us to move forward.
That said, please let me know if you plan to attend this afternoon’s
meeting. If not, I'll let the Board know you’d like to be appointed in
abstentia.

Thank you again,

Nate

From: John-David Herlihy [mailto:johndavid.herlihy@gmail.com]

Sent: Monday, December 16, 2024 11:27 AM

To: Selectboard <Selectboard@townofcharlotte.com>; Nathaniel
Bareham <Nathaniel@townofcharlotte.com>

Cc: CRussell <cdegr@yahoo.com>; Charlie Pughe <cwpughe@gmail.com>
Subject: Withdrawal from Planning Commission Candidacy and Transition
on the Development Review Board

Dear Nate and Members of the Selectboard,

| am writing to formally withdraw my name from consideration
for the vacant seat on the Planning Commission. After careful
consideration, | find myself in the midst of a career transition
and am uncertain of my ability to dedicate the time required for
productive contributions to the Planning Commission’s
important mission and work.



In light of this, | would also like to confirm my intention to step
down from my role as a full-time member of the Development
Review Board. However, | would be glad to remain involved
with the DRB as an alternate member, as | deeply value
contributing to the town’s development process and staying
connected to this important work.

| am grateful for the opportunity to serve the Town of Charlotte
and appreciate the trust and support of the Selectboard and
my colleagues.

Thank you for your understanding, and please let me know if
any further action is required on my part to facilitate this
transition.

Best regards,

John-David Herlihy

Mobile: (617) 947-7797

E-mail: johndavid.herlihy@gmail.com




