To The Charlotte Selectboard:
Serving as the Tree Warden for the Town of Charlotte has been an absolute honor and lifetime dream.

Meeting with town residents, helping navigate the many issues at Thompson’s point, the beach, the
senior center, the town garage and the town trails has been a joy and was a lifetime goal realized.

Regretfully, due to professional demands and family needs, | don’t have the time necessary to fulfill the
functions of Town Tree Warden to the degree | expect of myself and the position.

I am respectfully resigning from the position, to be effective at whatever date the Selectboard sees fit.

Much of what | would have liked to accomplish remains a task undone and | hope the next tree warden
will be able to:

1) create and codify a shade tree preservation plan

2) create a procedure and intake form for Thompson’s point residents

3) create a town tree inventory

4) create and execute a yearly town tree maintenance program

5) create an annual spring town pruning party and training day for town volunteers
6) organize and simplify the annual budget request.

7) consolidate and fund the town’s Tree Fund.

| am so grateful for the opportunity to serve as Tree Warden in the vacuum created by the previous
resignations and hope that someday in the future, when | have more time to devote to the position, the
Selectboard will consider me at a time of vacancy for the same position.

Respectfully,
Matt Krasnow

Vice-Chair - Planning Commission
(802) 922-2153



