Synopsis / Overview

The electrical panel and pedestal that services the Charlotte outdoor skating rink needs to be
replaced. The pedestal which holds the electrical box is falling over and the breaker servicing
the pump is currently arcing when the breaker is turned on. It is a liability and danger to use,
and is falling apart. To flip a breaker, you need to use a stick or pole so as not to be
electrocuted.

The previous recreation director met with a town approved contractor in November 2023 to
discuss the project. The recreation director also confirmed with CCS administration that the
location of the panel is not under CCS’s purview and to work with Green Mountain Power as
needed. Please see the RFB for the full scope of the project as well as the detailed email quote
from Steve Spadaccini.

Request for Funding

The request for funding for this project will come from the recreation facility-related funds set
aside in the Repair and Improvement Fund. $17,000 of the funds were originally earmarked for
the pump station project, before the town received the VOREC grant to replace the pump
station. The balance of the line item in the RIF is $14,000. We would like to request to leverage
these funds for this repair and improvement. We anticipate between $5-7K based on the initial
quote.

If we are unable to fund the repair in FY25, we would request this in the FY26 budget. (But the
liability/safety concerns us.)
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