Charlotte Conservation Commission
June 23, 2026 Meeting Minutes

Members: Claudia Mucklow, Pete Demick (via Zoom), Dave McNally, Maggie Korey, Eli
Lesser-Goldsmith (via Zoom)

Members of the Public: Charles Russell, Frank Tenney, JD Herlihy (via Zoom)

7:00 Meeting Call to Order

e Adjustments to the Agenda
e Public Comments
»  7:05: Charles Russell asks if CCC has considered the state’s goal of 50%
conserved land by 2050 goal (alternatively consideration of 30% by
2030 goal). Applies to total state land and not town by town. Charles
suggests that we consider converting open space to formally conserved
land.

7:10  Appointing a minute taker - Maggie Korey

7:10  Nature Notes (bears, bees, snapping turtles, raccoons, deer)
Administration:

e May meeting minutes (cannot approve as missing quorum of commissioners
present at May meeting - will postpone vote until July)

e DRB Reviews - only applications are boundary adjustment with no
conservation concerns that would trigger CCC review and Clemmons Family
Farm, which was reviewed by CCC at an earlier stage.

»  Pre-sketch plan on Dorset Street. Claudia and Pete will meet with the
applicant.

Planning:
7:15  Discussion of proposed Rules of Procedure for CCC

CCCis required to have a Secretary; we have been without one since Susan Blood’s
resignation. Will elect one at the next meeting when all members are present. Charles
Russell inquires about the role of Secretary (responsible for preparing/publishing
meeting packets, etc?). Discussion of annual appointments and timing thereof with
respect to Town Meeting. Frank Tenney inquired about the number of members in
Section IV(A) - edited to reflect that the range of total number of members is
established by state statute but that the current number of seats is determined by the
Selectboard.

[7:20 Eli Lesser Goldsmith joins meeting via Zoom]



7:30 Discussion of rules for attendance. Eli questions the necessity of having rules
requiring attendance at meetings (or rules of procedure generally).

Charles suggests that CCC consider Roberts Rules of Order as a model for CCC rules.
Also questions stated preference for in-person rather than remote attendance.
Discussion of requirement for posting agendas and meeting schedules: Requirement is
one municipal building (post office or town hall) and two other officially designated
places (Old Brick Store and Spear’s). Is it possible/practicable for CCC members to
drive around town posting physical notices? Could CCC have staff help to fulfill posting
requirements?

Requirement of in-person rather than remote attendance will be removed from
proposed Rules of Order; will be restated as a preference for in-person attendance.

Section VI - will consult Roberts Rules of Order for Small Boards; proposed Sections A
and B will be replaced by a citation to/incorporation of Roberts Rules.

Claudia will make revisions to reflect discussion. At the next meeting will review again and
vote to accept.

8:15

8:27

8:31

Update on mapping proposal. Claudia reports that Native Geographic’s proposal was
approved by The Selectboard (had not been approved previously because CCC had
not followed the Selectboard’s procedure for approval).

Update on Tiny Grant that CCC received from Association of VT Conservation
Commissions. CCC will receive $625 to create/update/promote a video of trail camera
footage showing diversity of wildlife in Charlotte. (Video was created and shown
previously; the grant will be used to improve/polish existing video/footage.) Dave
wonders if video editing work could be done by a Charlotte student in interest of
engaging town youth. Grant was given to have the video “professionally edited”; this
might be an issue with having a student do work (for either money or school credit).
Potential for outreach to include student involvement on top of professional editing
being done? The project needs to be completely finished by 12/18/26; a presentation of
“success story” must be given. If no success story has yet been completed, a brief
update must be given to reflect progress/justify extension of deadline.

Discussion of connecting with Trail Committee to collaborate on trails, be included on
where to put trails, and help them to find best spots to site trails. Should CCC invite the
Trail Committee to a future meeting to discuss potential collaboration? CCC members
think it would be a good idea; Claudia will reach out to invite them to a meeting.

Update on Thompson's Point LURs. Setbacks have been changed from 50" to 25" and
demolition of accessory structures without a permit will be allowed but demolition of
larger structures will need to be permitted. Still looking at limits on the size of camps.
Looking at various methods for determining limits (based on lot size, number of lots,
etc?). When proposed LURs are completed there will be a hearing and then will be
considered by the Selectboard.



8:35 Motion to adjourn by Dave, seconded by Maggie. Unanimously approved. Meeting
adjourned.



