Charlotte Conservation Commission Meeting Minutes for
January 29, 2026
7:00 - 9:00 pm at Town Hall and on Zoom

Members: Claudia Mucklow, Pete Demick, Dave McNally, Sharon Mount, Maggie Korey
Nate Caress

Absent: Eli Lesser-Goldsmith

Members of the Public: Charles Russell

7.30 — Call to order ( late because of Zoom problems)
— Admin & Nature Notes

e Note taker - Nate
e Nature notes — Beaver Deceiver
e Feb 19" — Joint Meeting @ 6.30p ET

— Meeting Minutes approved

— Upcoming events

e Kate Kelly at Charlotte Library — this coming Monday 2.2.26

— Budget request for habitat map

e Town budget — rejected application and mention that CCRPC says maps satisfy
their current needs; possible grant match from town

e Discussion of the solution of initial mapping and doing an overlay district?
Next steps: Claudia to meet with Jens Hilke to reduce scope of mapping project
to reduce cost

e Current collection: ~$6.5k

— Thompson’s Point Land Use Regs Changes

e Discussion of proposed regulations
¢ Amendments made and reflected in document
e Motion made, seconded and approved to recommend land use changes



— Definition of role of the Conservation Committee

e Discussion of earlier involvement earlier in process + site visits and visibility w/r/t
Vermont Open Meeting laws
o Conversation around things like: possibility of ad hoc remote zoom
meetings to review materials which aren’t finalized in the live meeting
e Proposal (Charlie) to add in applicant language from LUR; Claudia to address

— LUR update recommendations

e Going forward with recommendations approved by CCC in 2023; discussion
around building envelope size

e Recommendation — suggest more open space when dividing larger property as
point of discussion?

9.15 — Motion to adjourn; seconded/approved



