
Charlotte Energy & Climate Action Committee Minutes of 3/12/2026 

 

Attendees: Rebecca Foster, Jim Hodson, Wolfger Schneider, Mike Yantachka, Calista Lasek 

The meeting was held on Zoom and was called to order at 7:06 p.m. by Mike Yantachka. 

1. A motion was made by Rebecca and seconded by Wolfger to approve the February 
minutes.  The motion passed unanimously. 

2. Membership 

a. The terms of three members of the Committee will expire next month. Mike and 
Jim intend to reapply for another term.  Rebecca does not intend to reapply because 
she has moved to Hinesburg. We agreed to add her to the “Friends of the Energy 
Committee” list on the website. A discussion about recruiting new members 
ensued. Mike agreed to post something in Front Porch forum for folks to consider 
joining the committee. All current members’ names and email addresses  will be 
included for folks to indicate their interest. 

b. Calista Lasek attended the meeting and has an interest in becoming a student 
representative.  Theo Novak is another student who is interested. The members 
agreed that there is no reason that two students can’t be on the Committee since 
the Committee had two students in the past. 

3. Project Updates 

a. Town Energy Modernization – Mike noted that Johanna Miller of VNRC 
commended  CECAC via email on our initiative. Jim gave an update on the current 
status. There have been some challenges regarding getting checks to vendors. 
Some legal work also has to be done to clarify some contracts. While a service 
upgrade won’t be needed for the Town Hall, the  fire station will require a $9000 
upgrade. Jim will attend the March 29 Selectboard meeting to recommend 
reallocation of of costs and the lease agreements for the firehouse. 

b. EV Charger repair – Wolfger contacted ChargePoint and was directed to 
Cummings Electric for the repair.  Wolfger is waiting for a return call.  Three sites in 
Charlotte have been identified as potential fast-charger sites : Town Hall, the town 
garage and the Town Library. 

c. Russell solar project – Charlie Russell said it is probably not happening. 



d. Town-wide solar switching celebration in July – Rebecca and Deirdre are the 
subcommittee working on a CECAC element for this event.  This would be in 
collaboration with the Library Book Sale. The CECAC budget can be used for any 
materials needed for the project. Rebecca will update the committee on the plans. 

e. Weatherization materials and window HP unit – materials are still at Mike’s house 
and the HP unit is still at the library.  They may be moved to Jim’s garage for storage. 

f. Collaboration with Library on Resilient Community Hub grant – A draft proposal 
has been put together by Deirdre and Margaret WoodruƯ, including a propane 
generator for the library for power outages, go-bag materials, water bottle filling 
station, and emergency preparedness educational materials. 

g. Charlotte Earth Month in April – CECAC should have a table touting the 
committee’s activities and positive results at the Library Sustainability Celebration 
on April 11. The committee will send a representative to the Charlotte 
Environmental Roundtable meeting on April 8. 

h. Town Planner Lindsay Kahn is suggesting a Capital Improvement Fund for 
Charlotte and is looking for suggestions from town committees and commissions.  
We discussed recommending a goal for electric lawn-care equipment either being 
purchased or stipulating their use in future contracts.  Jim is willing to make that 
recommendation at their meeting. 

4. Budget 

a. The FY27 town budget was passed at Town Meeting including $4000 for CECAC. 

b. FY26 budget balance is $4412. The committee agreed to set aside $3000 for the 
energy modernization project last month.  $1412 is available for July celebration, the 
Library of Things and other ideas. 

c. Library of things 

1) Wolfger purchased an underground wire tracer for $60 and will submit a 
receipt for reimbursement. 

2) Wolfger also repaired the dryer vent cleaner. (No cost) 

d. A suggestion was made to purchase current monitors for the electric service 
panels at the Town Hall, the library, the Senior Center and the firehouse. They cost 
about $250 each and 6 monitors would be needed.  They would provide data to 
improve eƯicient use of electricity. 



5. The meeting adjourned at 9:00 p.m. 

Respectfully submitted, 

Mike Yantachka 


