
Charlotte Energy and Climate Action Committee (CECAC) meeting minutes 

April 9, 2026 

7-9pm 

  

Attending: Rebecca Foster, Jim Hodson, Mike Yantachka, Wolfger Schneider, Theo Novak, Deirdre 
Holmes (facilitating) 

  

1. Welcomed Theo as new student member and thanked Rebecca Foster with great appreciation 
for many years of leadership and contribution to the CECAC and the Town of Charlotte.  

 

2. Approved March meeting minutes. 

  

3. Project updates:  

            a. April Earth Month events. April 8: CECAC participated in Environmental Roundtable event. 
April 11: The library’s sustainable certification celebration will not include information tables, 
CECAC encouraged to attend but no oƯicial role. On April 15, CECAC is co-sponsoring the Hidden 
Systems presentation at the library. Deirdre will post on FPF. 

            b. Energy Modernization Project: The PUC did not grant Charlotte the grandfathered rate and 
power distribution arrangement to not mix tariƯs. Charlotte will have updated CPG next week. We 
did meet all requirements to get the federal 30% direct pay. Mike will be back-up energy 
coordinator for filing direct pay paperwork. Town now has a lease agreement with CVFRS regarding 
energy mod equipment, but still awaiting review from attorney. Town Hall will remove old AC units 
to avoid need for electrical upgrade. Expected project installation: mid-May.  

Deirdre will invite Chea to upcoming meeting and July celebration.  

            c. July Solarbration: Sunday, July 12 10-2. Friends of library fully supports. Rebecca shared 
early ideas: drone photo of human sun with CVRFS solar roof, educational tables, fun and kid 
activities, music, food, car cooking, who are partners? VPIRG? VECAN? Invite media, installers. 
Rain date?  

            d. EV charger repair: Carrie has authorized repair and awaiting scheduling 

e. Resilient Community Hub grant application (expect to hear May 15) and award of T-Mobile 
hometown grant of $32,900 – very competitive grant will cover costs to install generator with fuel 
and water-filling station to allow library to serve as emergency-weather community hub.  



  

3. Budget:  

            a. update on current FY year: $3,000 reserved for contribution to the energy modernization 
work not needed.  

            b. Two motions passed: 

 1. Motion passed: Allocate $1500 to purchase up to 6 electric service monitors for Town Hall, the 
Library, the Senior Center, and the Fire House to have circuit level monitoring of the impact of the 
solar modernization project.  

  

2. Motion passed: Allocate $1500 to purchase a water monitoring smart valve for a single town 
building which includes funds for installation (roughly $900 for equipment and $600 installation 
costs). 

Jim will discuss both with Carrie. 

  

4. Membership: 

            a. vacancies – Mike posted about vacancies in FPF. Could reduce committee size to 5 to 
avoid quorum issues. Deirdre will ask Natalie. 

            b. student seats – Theo and Calista have both expressed interest. OƯicially welcomed Theo 
as student committee member. 

  

Adjourned: 9:17pm 

  

Next mtg: May 14, 2026 

 

Respectfully submitted, 

Deirdre Holmes 

 


