Charlotte Energy and Climate Action Committee (CECAC) meeting minutes
May 14, 2026

7-9pmon Zoom

Attending: Jim Hodson, Mike Yantachka, Wolfger Schneider, Greg Smith, Rebecca Foster (friend of
CECAC), Andrew Milliken (guest), JD Herlihy (SB liaison), Frank Tenney (past-SB liaison/guest),
Deirdre Holmes (facilitating).

1. Welcome new members and introductions: Greg Smith new member, Andrew Milliken guest, and
JD Herlihy, new SB liaison.

2. April meeting minutes were approved.

3. Budgetitems:

a. Jim will coordinate with Mary to confirm purchase of 6 electric service monitors for town-
owned buildings.

b. Deirdre will coordinate with Margaret and Jim regarding the water monitoring valve.
c. Wolfger confirmed EV charger repair has been made and paid for.

d. Ouripad for solar generation at the library became too old to display data. Library has
offered to supply a newer version. Displaying data from both town-owned locations to be
revisited when both sites operational.

e. Jim suggested a possible budget item: using Charlotte News inserts to conduct survey on
residents’ heating systems.

4. Project Updates:

a. April Charlotte Earth Month was success, including Library Sustainable Certification
celebration. Charlotte Town Library is 29" sustainable library in USA. T-Mobile presented
library with $32,900 Hometown Grant which allows library to install back-up system to serve
as emergency shelter.

b. Jim provided energy modernization update. Project is waiting on finalized lease between
Town and CVFRS, aiming for lease vote at May 26 SB meeting. Loan application also waiting



on opinion of necessity from legal. Aiming for June 10 bank closing date. Estimated
installation time is 6 weeks, including GMP commissioning. IRS Direct Pay deadline was met
with 5% of project costs paid in Dec 2025.

c. Solarbration - decided to postpone until installation date is determined. New date TBD

d. Garage Solar - Wolfger provided generation data for past year. System generated 89% of
estimated production. Regarding building allocation, Carrie and Mary adjusted numbers for
each town building benefiting from garage solar. With fire house solar, the allocations should
be monitored and fine-tuned, prioritizing fire house generated power, for optimal usage.
Discussed who will monitor the production, trouble-shoot, optimize allocations and heat
pump usage — suggested CECAC initially.

5. Rebecca Foster presented information about a proposal to install artificial turf at CVU and
presented a possible statement from CECAC against its use in Charlotte and upstream watershed.
After discussion, motion passed to adopt statement.

6. Andrew Milliken joined meeting to discuss a large proposed solar and battery storage project on
Lake Road. He shared concerns he and neighbors have due to scale of project, location, possible fire
danger, etc. JD added Town has not yet received an active application, therefore premature to seek
interested party status.

7. Mike asked about status of contact form on CECAC website. Currently goes to Rebecca. She will
change to go to Deirdre.

Adjourned: 9:14pm
Next mtg: June 11, 2026
Respectfully submitted,

Deirdre Holmes



