
Charlotte Energy & Climate Action Committee (CECAC) 

Nov 11, 2025 

7-9pm on zoom 

Meeting Minutes 

  

Attending: Rebecca Foster, Jim Hodson, Mike Yantachka, Frank Tenney (Selectboard liaison), 

Deirdre Holmes (facilitating) 

 

1.     October meeting minutes were approved  

2.     Project Updates: 

a. Town Energy Modernization – Jim confirmed with VT bond bank that we can move forward 

with a preliminary application (for 11/20 mtg). Alexa Lewis is willing to assist with 

information gathering for application. Project RFPs were not specially reviewed and 

approved by SB on 11/10.  Jim will share them with SB tomorrow in hopes of getting them 

out asap. Real numbers will help SB make a decision on 11/24. Jim and Alexa will check 

with Mary to confirm correct bond bank application process. 5% of the project costs needs 

to be spent by 12/31. This is roughly $12K which is reimbursable from the loan. Town 

attorney still needs to be engaged. Discussion with Frank about pros/cons of SB or town-

wide vote. Continue with communication of project via FPF posts from various voices- 

reach out to others beyond CECAC members. 

b. Heat pump demo – Marissa Green is interested in hosting unit for a residential demo/test. 

Mike and Wolfger to follow up. 

c. Weatherization program this fall – Pipe insulation needs restocking, and can be replenished 

from current budget. 

d. VECAN conference takeaways – Jim, Wolfger and Mike attended. Senator Watson will be 

proposing bill regarding balcony solar and battery. Bill McKibben and state climatologist 

both gave informative speeches.  

3. Committee administration: 

a. proposed budget presentation at Nov 24 SB meeting – focus on savings/leverage 

b. year-end report – due Dec 1. Deirdre will submit.  

c. current budget expenditures: discussion of various ideas including a balcony solar panel 

demo, solar film showing, McKibben’s solar books, a consultant for data collection, 

contribute to the $12K (loan), propose an energy reserve fund/capital reserve fund. 

d. Regular Dec meeting will be held on the 10th instead of the 9th.  

e. Interest in a near-future in-person meeting to discuss committee membership and future 

planning.  

  

Meeting adjourned: 9:08pm 

Next meeting: December 10, 2025 on zoom 

  

Respectfully submitted,  

 Deirdre Holmes 


