Charlotte Energy (and Climate Action) Committee Minutes
March 11, 2025
7pm on zoom

Attending: Tim Post (guest), Jim Hodson, Wolfger Schneider, Rebecca Foster, Frank Tenney
(Selectboard liaison), Natalie Kanner (Selectboard liaison), JD Herlihy (guest), Deirdre
Holmes (facilitating), Mike Yantachka, Carrie Spear (guest)

1. Introductions and agenda adjustment to make best use of Tim Post’s time.

2. Project updates: Town Energy Modernization — Energy consultant Tim Post shared
spreadsheet of information being gathered to inform the project. Wolfger offered to provide
GMP bills Tim requested. Tim shared 2 small mistakes he discovered in the CPGs, but
explained work-around options, including benefit of most town properties being adjacent,
and therefore eliminating need for group net-metering. Tim will write letter to the PUC as a
request for guidance, to confirm plan meets current rules for Town to gain 2.5 cents of
benefit/kWh. Tim will also compute new load for all town-owned buildings based on
current electric technologies to provide side-by-side comparison.

Tim’s update was followed by a discussion of most time-efficient process going forward for
both CEC and SB members. Tim previewed considerations around finances, aesthetics,
degree of carbon reduction, definition of retrofit (replacement of old systems or doubling-
up with existing), need for back-up systems, and/or batteries.

Natalie suggested project include a warned public information session. Jim and Tim to
consider a presentation as part of the April 5 launch event of Charlotte Earth Month
Celebration at town library. Regular updates in The Charlotte News and The Citizen also
recommended.

Action items: Jim will arrange a project briefing meeting with sub-committee and SB
liaisons, and will share map/addresses indicating exact CPG locations for possible
additional solar.

3. Feb meeting minutes were approved.

4. Discussion and formal adoption of updated mission statement: The Charlotte Energy
and Climate Action Committee (CECAC) is committed to realizing the Town Plan’s energy
and climate resilience goals by such measures as reducing greenhouse gas emissions,
sequestering carbon, conserving natural resources, and implementing cost-effective,
future-proofing initiatives. Through strategic planning, community engagement, and policy
recommendations, we promote conservation, energy efficiency, renewable energy, and



climate resilience in buildings, transportation, and the use of forest and agricultural

lands. Working in partnership with town and regional committees and organizations, our
mission is to be a resource for and ensure an ecologically resilient future for all residents of
Charlotte.

5. Upcoming committee member reappointments: Deirdre and Wolfger’s terms expire
next month. Both have submitted reappointment applications to Nate.

6. Project Updates: Public Education Events:
a. March 20, 5:30-7:00 at Town Library — Co-hosting event with library
and VEEP (Vermont Energy Education Program), a community education event
around residential electrification. We will have our information table, similar to town
meeting.
b. April5,9-12 or 10-1 at Town Library — launch event for collaborative Charlotte
Earth Month Celebration. Opportunity for information table. Possibility for
presentation about town solar: Celebrating one year of town solar array — could
share Wolfger’s tracking data, Mike has powerpoint presentation about garage solar
he made for VECAN, and Tim may be available to host presentation/Q&A about
expanded energy modernization project. Deirdre will ask Julian to head up seed
balls and bee hotel making activities.

7. Budgetitems. Deirdre shared mix-up in making agreed upon purchase for a bike repair
station to be installed near the library as part of last year’s budget. Discussion about
including it in this year’s budget. Deirdre will confirm various details including installation

costs and SB approval of location with Margaret.

8. Wolfger shared idea to consider creation of community garden beds under ground-
mounted solar panels, if Town installs.

9. Jim shared summerintern Aliza from Williams College has accepted offer. She will be
working remotely on creating solar potential reports for Charlotters.

Adjourned: 9:06 pm

Next meeting: April 8, 2025

Respectfully submitted,
Deirdre Holmes



