
Charlotte Energy (and Climate Action) Committee (CEC) 
April 8, 2025 

7pm on zoom 
  
  
Attending: Rebecca Foster, Mike Yantachka, Julian Sicotte, Wolfger Schneider, Frank Tenney (Selectboard 
liaison), Natalie Kanner (Selectboard liaison), Deirdre Holmes (facilitating) 
  
  
1.     Deirdre oƯered a summary of Tim Post’s work on the town energy modernization project. Tim is making 
good progress on both installation options for additional Town solar, as well as an evaluation of existing Town 
equipment, age, cost of operation, and projections for electrification and future cost savings. Next steps: In 
person meeting of project sub-committee and Tim in preparation for next presentation to full Selectboard. 
2.     March minutes were approved as soon as committee had a quorum.  
3.     Discussion of recent public information/education events, and how to attract more participation in future 
events.  Will aim to piggy-back on existing events such as library book sale, the town beach party, celebrations 
of things local, possibly with speaker from public service department or EƯiciency Vermont.  Next event will 
likely be a warned public event about energy modernization project.  
4.     Discussion and motions passed regarding budget items: 

a.     Motion passed: The CEC will commit up to $1000 to restock materials for the Charlotte 
Weatherization Project.  Deirdre will confirm with CVOEO and other weatherization programs that we 
are still providing the most useful materials, and place order with Nate.  
b.     Motion passed: The CEC will commit up to $1000 to purchase (including shipping) a bike repair 
station to be installed just outside of the Charlotte Library.  In collaboration with the library, installation 
cost and logistics will be confirmed.  The library will provide a bike pump to complete the station.  
c.     Discussion of possibly purchasing a portable window heat pump.  The committee will research this 
product, weight, portability, etc more before making a decision.  
d.     Wolfger suggested an electric socket tester as an addition to the library of things.  
e.     The Recreation Commission project to construct a new beach house was discussed as an 
opportunity for the CEC to participate in the design process for sustainable building materials, energy 
eƯicient design, and renewable energy production, etc. Mike will connect with Maura. 
f.      Supporting WindowDressers was also discussed.  

5.     AOB – upcoming events:   
a.     Climate Action Plan Listening Session (4/15 - Hinesburg) 
b.    A pre-meeting before the listening session will be at Hinesburg Town Hall from 4:00pm-5:30pm.  
c.     VECAN Lobby Day will be on Thursday 4/17 from 9:30-2:00pm.  

  
Adjourned: 8:38pm 
  
Next meeting: May 13, 2025 
  
Respectfully Submitted, 
Deirdre Holmes 
 


