Charlotte Energy Committee Meeting Minutes
December 4. 2024
7pm

Attending: Rebecca Foster, Jim Hodson, Mike Yantachka, Wolfger Schneider, Julian Sicotte,
Deirdre Holmes (facilitating), Frank Tenney (Selectboard liaison)

1. November meeting minutes were approved.

2. Project Updates:
A. Enhancing Town renewable energy. Unfortunately, this project was not selected
for a Climate Catalysts Innovation grant. The subcommittee continues to seek
possible energy consultant referrals. Currently, only one potential consultant has
been identified. Public Utility Commission rules allow for a one-year extension, so if
needed we could request extension until July 2026. Still waiting on Nate to provide
list of current town-owned equipment. Wolfger went to senior center and learned
all equipment is 23 years old. Additional consideration to add storage and/or other
back-up for the system from as little as preventing pipes from freezing to powering
an emergency shelter.
B. Frank reported 6 electric buses will be leased, to be located in Williston. This is in
addition to the 2 buses the district already owns, one of which will live in Charlotte.
C. Solarize Charlotte 24 program will end in December and restart in the spring.
Campaign has resulted in 7 contracted systems; 11 pending. Jim to write article for
The Charlotte News.
D. CEC website has been updated. Further updates include: Jim will place live solar
energy production on website.
E. VECAN (Vermont Energy & Climate Action Network) conference: Mike attended
full day on Tuesday, and provided summary of presentations, including the Solar for
all program, expected to continue ($62 million for low- and moderate-income
households to install solar) in new administration. Gov Scott claims Global Warming
Solutions Act did not take into consideration affordability, which needs
prioritization. Deirdre will ask Ann Janda when Solar for All will be available in VT.
F. Transportation Study: CCRPC United Planning Work Program (UPWP '26)
implementation grant opportunity. This agenda item was moved to Jan mtg.
G. Jan energy/climate issues event: Julian reported CVU EnAct Club would like to be
involved. Discussion about focus of event, how much to be narrowly about energy
savings or expand to encompass broader climate issues. Intent is public education,
hosting a meaningful community conversation, and/primarily to meet potential new
committee members. Event moved to Feb, before vacation week and Town Mtg.

3. Discussion:
A. Athorough discussion resulted in the committee voting in favor of a name
change to the Charlotte Energy & Climate Action Committee. Motion was passed to



undergo steps required to officially change name. Deirdre will ask Nate about
process.

B. A short discussion about exploring opportunities to collaborate more with
neighboring towns. The Shelburne Climate & Energy Committee has invited the CEC
to an event about electrification on Jan 23.

4. Next meeting: Due to the holiday on Jan 1, the next meeting will be held on Jan 8§,
2025.

Adjourned: 9:10

Respectfully submitted,
Deirdre Holmes



