Charlotte Recreation Commission
Minutes of Regular Meeting
August 5, 2024

The regular meeting of the Charlotte Recreation Commission was held on August 5, 2024, at
5:30 p.m.

MEMBERS PRESENT: Maura O'Dea, Julie Phelps, Robin Reid, Brandon Tieso, Elisa Miller,
Say Koerner.

STAFF PRESENT: Zac Farnham-Haskell (Recreation Director)

OTHERS PRESENT: Natalie Kanner (Selectboard Liaison)
Via Zoom: Emily Vatis, Bill Fraser-Harris

CALL TO ORDER: Chair Julie called the meeting to order at 5:30 p.m.

APPROVAL OF MINUTES:

MOTION: To approve the minutes of the July 8, 2024 meeting as presented.
(BRANDON/MAURA)

VOTE: 5-0-1, with Robin abstaining.

RECREATION DIRECTOR'S REPORT:

Zac reported on the following:

1. Beach dock repair: Estimated cost of $1200 to raise decking and $400 to replace. Sufficient
funds available in recreation budget. Zac to contact Jake from Dock Doctor's about reinstallation.
2. Soccer program: Pre-K group full; other age groups well-attended. Additional coaches needed
to expand capacity.

3. Trail cameras: Installed at beach facing the beach hut. Set to record from 7 p.m. to 7 a.m.
Discussion held on potential cellular connection for remote viewing. A $40/month plan for the 5-
month beach season would be pursued by Zac.

4. Annual Soccer Jamboree: Scheduled for September 21, 2024. Zac responsible for field
preparation. Julie and Say to create volunteer sign-up form.

BEACH MANAGER UPDATE:

1. Event waivers: Discussion held on Jen Lawson's suggestion for waivers. Consensus reached
that waivers are unnecessary as beach is "use at your own risk."

2. Large group management: Addressed challenges faced by beach attendants. Brandon
emphasized that attendants' job should not be stressful. It was suggested that attendants should
have flexibility in managing logistical issues.

SPORT COURT SUBCOMMITTEE REPORT:

1. Court repairs: Completed by Advantage Tennis before tree removal, contrary to previous
agreement. Emily reported new peeling spots post-repair. Zac to follow up with Shawn from
Advantage Tennis.



2. Tree removal: Approved by Tree Warden Matt Krasnow. Three quotes received; RFB to be
posted. 15-day notice required before removal.

3. Court drainage: Test pits dug to assess soil composition. Robin suggested re-flushing the
perimeter drain. Recommendation made to inspect drains with camera and jet clean if necessary.
4. Tennis programs: Interest noted in fall pickup tennis matches. Maura suggested Wednesday
evenings after 5:30 p.m.

FLOODING REPORT:

Natalie reported no significant flood damage to recreation assets. Discussion held on long-term
planning for flood-prone assets. Julie offered to assist Zac with grant writing for state-level
funding.

FY25 PROJECTS STATUS:

1. Beach Septic: Some parts pending; completion expected once parts arrive.

2. Beach Stairs and Access: $10,000 approved for FY '25 repairs. Zac to obtain updated quotes.
3. Bathhouse Painting: Low-cost approach planned. Julie to prepare itemized list for approval.
4. Rec Storage Shed Replacement: Quotes being gathered; Vermont Native Sheds favored.

5. Charlotte Central School Court Replacement: Exploring funding options with PTO and other
groups.

6. Playground Woodchips: Project completed.

7. Rink Light Replacement: Ongoing conversion from halogen to LED.

8. Rink Electrification: $5,000 estimate for breaker box replacement.

9. Beach Parking Lot: Some repairs made; funds available for further improvements.

10. Picnic Tables: Replaced; indoor storage recommended for preservation.

11. Baseball Field Repairs: Maintenance issues noted; fall cleanup day planned for November.

NEW BUSINESS:

1. Beach event request for September pickleball gathering approved. Suggestion made to waive
fee due to community nature of event.

2. Craig Reynolds' resignation from commission after 42 years of service acknowledged. Ideas
for recognition discussed including thank you note, golden hammer, plaque, small gift and party.

MOTION: To request the Selectboard consider reducing the size of the Recreation Commission
from 9 to 7 members. (BRANDON/ROBIN)
VOTE: Passed unanimously.

COMMISSIONERS' COMMENTS:

1. Chair Julie expressed desire to step down; interim chair option discussed.

2. Maura raised need for clear mission statement for recreation commission and clarification of
roles/authority vis-a-vis the recreation director.

3. Discussion held on upcoming retirement of Michael Krasnow from Ski&Ride program. Zac
noted his prior experience running a similar program.

NEXT MEETING: The next regular meeting was scheduled for September 9, 2024.

ADJOURNMENT: The meeting was adjourned at 7:05 p.m.



Respectfully submitted,

Brandon Tieso



