
CHARLOTTE SELECTBOARD SPECIAL MEETING 
Agenda for Monday, April 28th, 2025 

At the Charlotte Town Hall 
159 Ferry Road 

 
 

 

To join meeting online (via Zoom) please click the link here.  
 

To join meeting by phone please call 1-929-205-6099 and dial the Meeting ID and Passcode below: 
• Meeting ID:  880 2491 0208 
• Passcode:  123456 

 

Please contact Nate Bareham, Town Administrator at (802)-425-3071 ext. 5 or at townadmin@townofcharlotte.com, with any 
comments, questions or requests for accommodations for this meeting. Reasonable accommodations shall be provided upon request to 

ensure this meeting is open and accessible to everyone. 
 

MEETING AGENDA: 
TIME                      ITEM 

6:30 PM Discussion of ongoing litigation to which the Town is a party – Likely executive session per 1 
V.S.A. § 313(a)(1)(F) 

 
Selectboard Members:   Lee Krohn, Chair; Frank Tenney, Vice Chair; Lewis Mudge; Natalie Kanner; JD 

Herlihy 
 

Town Administrator:   Nathaniel Bareham 
 

Minute Taker:    Brooke Milo  
 

Next Meeting:    May 12th, 2025 – Regular Selectboard Meeting 
    May 26th, 2025 – Regular Selectboard Meeting 
 

https://us02web.zoom.us/j/88024910208?pwd=vmNMam3eDHPeGxCyYxObWYczo8koGr.1
mailto:townadmin@townofcharlotte.com


Town Administrator’s Report  
April 28th, 2025 Special Meeting 

 
Discussion of ongoing litigation to which the Town is a party – Likely executive session per 
1 V.S.A. § 313(a)(1)(F): 

a. I recommend the Selectboard enter into executive session to discuss this ongoing 
litigation. In order to do so, the Selectboard must first find that premature general public 
knowledge of the agreement would clearly place the public body at a substantial 
disadvantage. The Selectboard could then move to enter into executive session. 

a. A possible motion to make a specific finding would be: “I move to find that 
premature public knowledge of confidential attorney-client communication would 
place the public body at a substantial disadvantage.”  

b. A possible motion to enter into executive session would be: “I move to enter into 
executive session pursuant to 1 V.S.A. § 313(a)(1)(F) for continued discussions 
with the Town’s attorney. I further invite Bob Fletcher, Beriah Smith, and Nate 
Bareham into this session.” 



CHARLOTTE SELECTBOARD  
Agenda for Monday, April 28th, 2025 

At the Charlotte Town Hall 
159 Ferry Road 

 
 

 

To join meeting online (via Zoom) please click the link here.  
 

To join meeting by phone please call 1-929-205-6099 and dial the Meeting ID and Passcode below: 
• Meeting ID:  880 2491 0208 
• Passcode:  123456 

 

Please contact Nate Bareham, Town Administrator at (802)-425-3071 ext. 5 or at townadmin@townofcharlotte.com, with any 
comments, questions or requests for accommodations for this meeting. Reasonable accommodations shall be provided upon request to 

ensure this meeting is open and accessible to everyone. 
 

MEETING AGENDA: 
TIME                      ITEM 

7:00 PM Approval of Consent Agenda 
a. Meeting Minutes for April 12, 2025 
b. Applications for Use of Town Property 

- Music at the Beach (July 16th, 23rd, and 30th)  
7:05 PM Adjustments to the Agenda 

7:10 PM Public Comment for items not on the Agenda 

7:15 PM Selectboard & Town Administrator’s Updates 

7:20 PM Discussion of Reserve Funds with the Town’s Treasurer 

7:30 PM Liquor Control Board 
a. DLL Application 55059 – Tobacco License – Tenney Enterprises 
b. DLL Application 55056 – Second Class Liquor License – Tenney Enterprises  

7:35 PM Selectboard interview of applicants for Committee/Commission/Board appointment: 
a. Andrew Milliken for reappointment to the CPWROC 
b. Denise Kahm for reappointment to the CPWROC 
c. Julian Kulski for reappointment to the CPWROC 
d. Deirdre Holmes for reappointment to the Energy Committee 
e. Wolfger Schneider for reappointment to the Energy Committee 
f. Linda Radimer for reappointment to the Planning Commission 
g. Elisa Miller for reappointment to the Recreation Commission 
h. Paul Townsend for appointment to the Recreation Commission 
i. Elisa Fante for the reappointment to Trails Committee 
j. Larry Sommers for reappointment to Trails Committee 
k. Stuart Bennet for appointment as an Alternate on the Development Review Board 
l. Chris Davis for reappointment as Emergency Management Director 
m. Lee Krohn for reappointment as Emergency Management Coordinator 

8:00 PM Discussion, and possible action, on increasing the number of seats on the Trails Committee from 
nine to ten  

8:05 PM Discussion, and possible action, on Selectboard appointments for the following: 
a. Charlotte Park and Wildlife Oversight Committee (x3) 
b. Trails Committee (x5) 
c. Planning Commission (x1) 
d. Energy Committee (x2) 
e. Recreation Commission (x2) 
f. Development Review Board Alternate 
g. Emergency Management Director 
h. Emergency Management Coordinator 

8:15 PM Discussion, and possible action, on a Shared Well Agreement – Possible Executive Session per 1 
V.S.A. § 313(a)(1)(A) 

8:25 PM Review of Town Contracts for FY26 

8:35 PM Review of Town Paving Bids for FY25 

8:40 PM Discussion of Personnel – Likely executive session per 1 V.S.A. § 313(a)(3): 
a. Assistant Senior Center Director 

https://us02web.zoom.us/j/88024910208?pwd=vmNMam3eDHPeGxCyYxObWYczo8koGr.1
mailto:townadmin@townofcharlotte.com


b. Town Planner 
c. Zoning Administrator – Health Officer 

8:55 PM Approval of Warrants 

9:00 PM Adjournment 
 

Selectboard Members:   Lee Krohn, Chair; Frank Tenney, Vice Chair; Lewis Mudge; Natalie Kanner; JD 
Herlihy 

 

Town Administrator:   Nathaniel Bareham 
 

Minute Taker:    Brooke Milo  
 

Next Meeting:    May 12th, 2025 – Regular Selectboard Meeting 
    May 26th, 2025 – Regular Selectboard Meeting 



Town Administrator’s Report  
April 28th, 2025 

 
Approval of Consent Agenda: 

a. Minutes for April 14, 2025:  
1. Minutes of the last regular Selectboard meeting. 

b. Applicants for Use of Town Property: 
1. Music at the Beach – This is a recurring event in Town for 15+ years. There have 

been no safety issues with this event, and I recommend the Board approve it as 
presented. 

c. Outlined below is a proposed process for reviewing and approving this consent agenda: 
1. The Selectboard Chair asks if any member wishes to remove an items from the 

consent agenda for further discussion. 
2. Should a member wishes to discuss an item, it is removed from the consent 

agenda and placed on the regular agenda for separate consideration. 
3. Once all items that require discussion are removed, the Selectboard Chair motions 

to approve the consent agenda. 
4. A possible motion would be: “I move to approve the consent agenda for April 

14th, 2025 as (presented/amended).” 
 
Liquor Control Board: 

a. A possible motion to recess as the Selectboard and reconvene as the Liquor Control 
Board would be: “I move that we recess as the Selectboard and reconvene as the 
Charlotte Liquor Control Board.” 

b. These two applications are renewals for the following businesses in Town, we have had 
no issues with their licenses this past year: 

1. App. 55059 is a renewal of a 1st Class Restaurant/Bar License for Tenney 
Enterprises. 

2. App. 55056 is a Tobacco License renewal for Tenney Enterprises. 
c. A possible motion to approve these applications would be: “I move to approve these 

liquor license applications as presented in Selectboard’s agenda for April 14th, 2025.” 
d. A possible motion to adjourn as the Liquor Control Board and reconvene as the Charlotte 

Selectboard would be: “I move to adjourn as the Liquor Control Board and reconvene as 
the Charlotte Selectboard.” 

 
Selectboard interview of applicants for Committee/Commission/Board appointment: 

a. Applications are included in your meeting packet.  
 
Discussion, and possible action, on Selectboard appointments for the following positions: 

a. Charlotte Park and Wildlife Oversight Committee: 
1. There are three expiring terms on the CPWROC, and three applicants seeking 

reappointment:  
i. Andrew Milliken for reappointment 

ii. Denise Kahm for reappointment 
iii. Julian Kulski for reappointment 



2. A possible motion would be: “I move to appoint ____________ to the Charlotte 
Park & Wildlife Oversight Committee for a term beginning on May 1st, 2025 and 
ending on April 30, 2028. 

b. Trails Committee: 
1. There are four expiring terms, and one vacancy, on the Trails Committee, with 

four applicants seeking re-appointment and two applicants seeking appointment: 
i. Jack Pilla for re-appointment 

ii. Richard Hendrickson for re-appointment 
iii. Larry Sommers for re-appointment 
iv. Elisa Fante for re-appointment 
v. Josh Bagnato for appointment 

vi. Thomas Hengelsberg for appointment 
2. A possible motion would be: “I move to appoint ____________ to the Charlotte 

Trails Committee for a term beginning on May 1st, 2025 and ending on April 30, 
2027. 

c. Planning Commission: 
1. There is one expiring term on the Planning Commission, and one applicant 

seeking re-appointment. 
i. Linda Radimer for reappointment 

2. A possible motion would be: “I move to appoint ____________ to the Charlotte 
Planning Commission for a term beginning on May 1st, 2025 and ending on April 
30, 2029. 

d. Energy Committee: 
1. There are two expiring terms on the Energy Committee, and two applicants 

seeking reappointment. 
i. Deirdre Holmes for reappointment 

ii. Wolfger Schneider for reappointment 
2. A possible motion would be: “I move to appoint ____________ to the Charlotte 

Energy Committee for a term beginning on May 1st, 2025 and ending on April 30, 
2027. 

e. Recreation Commission: 
1. There is one term expiring, and three vacancies, on the Recreation Commission. 

One applicant is seeking re-appointment, another is seeking appointment. 
i. Elisa Miller for re-appointment 

ii. Paul Townsend for appointment 
2. A possible motion would be: “I move to appoint ____________ to the Charlotte 

Recreation Commission for a term beginning on May 1st, 2025 and ending on 
April 30, 2028. 

f. Development Review Board: 
1. There are two available alternate positions on the Development Review Board, 

and one applicant seeking appointment. 
i. Stuart Bennet. 

2. A possible motion would be: “I move to appoint ____________ as an alternate to 
the Development Review Board for a term beginning on May 1st, 2025 and ending 
on December 14, 2025. 
 



g. Emergency Management: 
1. Chris Davis is running for re-appointment as the Town’s Emergency Management 

Director. 
i. A possible motion would be: “I move to appoint ____________ as the 

Town of Charlotte’s Emergency Management Director for a term 
beginning on May 1st, 2025 and ending on April 30, 2026. 

2. Lee Krohn is running for re-appointment as the Town’s Emergency Management 
Coordinator. 

i. A possible motion would be: “I move to appoint ____________ as the 
Town of Charlotte’s Emergency Management Coordinator for a term 
beginning on May 1st, 2025 and ending on April 30, 2026. 

 
Discussion, and possible action, on a Shared Well Agreement – Possible Executive Session 
per 1 V.S.A. § 313(a)(1)(A) 

a. The Selectboard may wish to discuss the contents of this agreement in executive session. 
In order to do so, the Selectboard must first find that premature general public knowledge 
of the agreement would clearly place the public body at a substantial disadvantage. The 
Selectboard could then move to enter into executive session. 

1. A possible motion to make a specific finding would be: “I move to find that these 
discussions of a shared water system agreement would place the public body at a 
substantial disadvantage.”  

2. A possible motion to enter into executive session would be: “I move to enter into 
executive session pursuant to 1 V.S.A. § 313(a)(1)(A) for the discussion of a 
shared water system agreement.” 

b. The Town currently owns and maintains a potable water well on the Burns property on 
Greenbush Road (“the Burns well”). Two abutting landowners, Maura and Justin 
Wygmans, and Lisa and Roland Gaujac hold deeded right to the use of the well in 
addition to a nonexclusive easement to access the well’s cap.  

c. Over the past 12-months, the Town has worked with the Wygmans and Gaujacs to spell 
out specific terms, conditions and rights to the Burns well. The purpose of this agreement 
is to better clarify each party’s duties and responsibilities for the use of the well, and how 
costs shall be allocated for any improvements/maintenance/etc.  

d. At this time, all parties have reached a tentative agreement on the terms of this “Shared 
Well Agreement.” A draft copy of the Agreement, which has been reviewed by the 
Town’s attorney, is included in your meeting packet.  

e. As there are some non-material items still being discussed by the parties, I am 
recommending the Selectboard approve the agreement as presented but allow for non-
material amendments to be made that are deemed necessary by the parties.  

1. A possible motion would be: “I move to approve this Shared Water System 
Agreement as presented, and further authorize _______ to review and approve 
non-material amendments to the agreement as deemed necessary by the parties. I 
further authorize ______ to execute the agreement.” 

 
 
 
 



Review of Town Contracts for FY26: 
a. Included in your meeting packet is a list of contracts that are set to expire at the start of 

the next fiscal year. This time has been set aside for the Selectboard to review and discuss 
what contracts should be put out to bid for the next fiscal year.  

b. This year, I am recommend the Selectboard go out to bid for the Town’s West Village 
Wastewater System Maintenance contract. This contract was initially put out to bid in 
2019, but there are no further records of an agreement between the Town and our current 
service provider P&P Septic. The Town has had issues this past year with diagnosing a 
failed pump station that required an emergency repair by Clark Wright Septic & Advance 
Onsite Services. 

c. For all other contracts that have a term ending on June 30th, 2025, I recommend the 
Selectboard approve the renewal of the remaining contracts for the next fiscal year. 

d. A possible motion would be: “I move to place the Town’s West Village Wastewater 
System Maintenance contract out to bid. I further move to renew all other contracts set to 
expire in July, as provided in the Selectboard’s meeting packet for April 28th 2025.” 

 
Review of Town Paving Bids for FY25: 

a. Each year, the Town’s Highway Commissioner solicits bids from varying contractors for 
the re-treatment of the Town’s highways.  

b. Copies of the bids will be distributed for the Selectboard to open and review. The 
Selectboard may then take action to award the Town’s paving contract for 2025.  

c. A possible motion would be: “I move to award ____________ the Town’s paving 
contract for 2025, at a cost of _______ per ton of Type III hot mix asphalt. I further move 
that the total cost of the project shall not exceed $350,000 unless approved by Charlotte’s 
Road Commissioner.” 

 
Discussion of Personnel – Likely executive session per 1 V.S.A. § 313(a)(3): 

a. A possible motion to enter into executive session would be: “I move to enter into 
executive session pursuant to 1 V.S.A. § 313(a)(3) to discuss the hiring of a Senior 
Center Assistant Director, Town Planner, and Zoning Administrator, provided that any 
final decisions are made in open session. I further invite Nate Bareham into this session. 



 

                CHARLOTTE SELECTBOARD MEETING  1 
           Monday, April 14, 2025  2 

              Charlotte Town Hall 159 Ferry Road and via teleconference  3 
DRAFT 4 

Draft minutes are subject to correction by the Charlotte Selectboard.    5 
         6 

SELECTBOARD MEMBERS: In person: Lee Krohn, Chair; Frank Tenney, Vice Chair;  7 
Lewis Mudge; Natalie Kanner; J.D. Herlihy 8 
 9 
ADMINISTRATION: Nathaniel Bareham Town Administrator  10 
 11 
OTHERS: 12 
 13 
In person: Charles Russell, Bill Fraser-Harris, Maura Wygman, Clifford Mix, Mary Cheney, 14 
Claudia Mucklow, Josh Bagnato, Thomas Hengelsberg 15 
 16 
Remote: Paul Plante, Hugh Lewis Jr., Carrie Spear, Jack Pilla, Tom Maffit, Mary Mead 17 
 18 
 19 
AGENDA ITEMS:  20 
7:00 PM Approval of Consent Agenda 21 

a. Meeting Minutes for March 24, 2025 22 
b. Applications for Use of Town Property 23 
- Charlotte Covered Bridge Race (September 6, 2025)  24 
- UVM Cycling Home Road Race (April 20, 2025)  25 
- Grange on the Green (July 10, 17, 24, and 31, 2025)  26 
- Town Beach Party 2025 (June 28, 2025)  27 

7:05 PM  Adjustments to the Agenda  28 
7:10 PM  Public Comment for items not on the Agenda  29 
7:15 PM  Selectboard & Town Administrator’s Updates  30 

a. Update on Spear Street Culvert and Slope Stabilization Repairs   31 
7:20 PM  Liquor Control Board  32 

a. App. 55661 – 1st Class Restaurant/Bar License –Roland’s Place, LLC  33 
b. App. 57255 – 2nd Class Liquor License – Tian Tian World, LLC  34 
c. App. 57733 – 2nd Class Liquor License – Grove PT Marinas PBM, LLC  35 
d. App. 57892 – 1st Class Restaurant/Bar License – Charlotte Village Winery 36 

7:25 PM  Discussion, and possible action, on Waiving Late Penalties for Homestead Filings 37 
7:30 PM  Selectboard interview of applicants for Committee/Commission/Board  38 

appointment:  39 
a. Clifford Mix for Tree Warden 40 
b. Mary Cheney for Deputy Tree Warden  41 
c. Claudia Mucklow for Deputy Tree Warden  42 
d. Jack Pilla for Trails Committee  43 
e. Josh Bagnato for Trails Committee  44 
f. Thomas Hengelsberg for Trails Committee  45 
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g. Richard Hendrickson for Trails Committee  46 
h. Tom Maffit for the Thompsons Point Wastewater Advisory Committee  47 

8:10 PM  Discussion, and possible action, on Selectboard appointments for the following 48 
positions: 49 
a. Tree Warden  50 
b. Deputy Tree Warden (x2)  51 
c. Thompson’s Point Wastewater Advisory Committee  52 

8:15 PM  Discussion, and possible action, on a Shared Well Agreement – Possible 53 
Executive Session per 1 V.S.A. § 313(a)(1)(A)  54 

8:25 PM  Discussion, and possible action, on adopting  55 
a Code of Ethics Investigation and Enforcement Ordinance  56 

8:35 PM  Discussion of Collective Bargaining with AFSCME Council 93 – Possible 57 
Executive Session per 1 V.S.A. § 313(a)(1)(B)  58 

8:55 PM  Approval of Warrants  59 
9:00 PM  Adjournment 60 
 61 
Call to Order 62 
Lee Krohn called the meeting to order at 7:00 p.m. 63 
 64 
Approval of Consent Agenda 65 
a. Meeting Minutes for March 24, 2025 66 
b. Applications for Use of Town Property 67 
- Charlotte Covered Bridge Race (September 6, 2025)  68 
- UVM Cycling Home Road Race (April 20, 2025)  69 
- Grange on the Green (July 10, 17, 24, and 31, 2025)  70 
- Town Beach Party 2025 (June 28, 2025)  71 
 72 
MOTION by J.D. Herlihy seconded by Frank Tenney to approve the April 14, 2025  73 
consent agenda.  VOTE: 3 ayes, 0 nays, 2 absent, (Kanner & Mudge); Motion Carried. 74 
 75 
Adjustments to the Agenda  76 
None 77 
 78 
Public Comment for items not on the Agenda  79 
Bill Fraser-Harris stated that he’s unaware of the definition of a consent agenda. 80 
Lee Krohn stated that a consent agenda is a way to streamline items on the agenda that are  81 
repeated items and clear cut with one motion rather than each item needing separate discussion  82 
and motion to be approved. 83 
Bill Fraser-Harris stated that he would like to remind the Tonw Administrator that he submitted  84 
three applications for Music at the Beach events at the same time that he filed the Town Party 85 
application and they haven’t been dealt with yet but he has been told they will be.  He stressed  86 
that he is in need of these application’s approval so that he can reserve the musicians needed for  87 
these events.  88 
 89 
Selectboard & Town Administrator’s Updates  90 
a. Update on Spear Street Culvert and Slope Stabilization Repairs   91 
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Nathaniel Bareham stated that at this point Spear Street has reopened.  The remaining work to be  92 
done includes the cleanup process of the staging area and the repaving of the road.  He expressed  93 
sincere gratitude to all that have contributed to the project.   94 
Frank Tenney received confirmation from Nathaniel Bareham that the debris catcher has been  95 
installed. 96 
J.D. Herlihy received confirmation from Nathaniel Bareham that the old culvert will be removed. 97 
Nathaniel Bareham stated that the contractors are waiting for things to dry out before  98 
getting into the culvert areas to get everything cleaned up. 99 
 100 
J.D. Herlihy stated he attended a Senior Center board meeting and the new position of Assistant  101 
Director has been posted and reviews will be in May.   102 
J.D. Herlihy stated that he attended a Thompson’s Point Wastewater meeting and he learned that  103 
the town owns all the way to the pump stations at the individual houses on the lot which helped  104 
him to better understand why the town is responsible for the pump stations on the properties.   105 
 106 
Nathaniel Bareham stated that Music at the Beach has been a long standing event going back  107 
the last ten to fifteen years and since this was a clerical error he wondered if the board would  108 
consider giving him the authority to approve the application so as to not hold Bill Fraser-Harris 109 
up until April 28, 2025. 110 
Frank Tenney stated that he is not in favor of putting something new on the agenda and  111 
approving it in the same meeting.  It doesn’t allow for everyone to review it first.   112 
 113 
Lee Krohn stated that he is grateful for all the folks that took park in launching the earth month  114 
festivities.  It was well attended. 115 
 116 
Liquor Control Board  117 
a. App. 55661 – 1st Class Restaurant/Bar License –Roland’s Place, LLC  118 
b. App. 57255 – 2nd Class Liquor License – Tian Tian World, LLC  119 
c. App. 57733 – 2nd Class Liquor License – Grove PT Marinas PBM, LLC  120 
d. App. 57892 – 1st Class Restaurant/Bar License – Charlotte Village Winery 121 
 122 
MOTION by Frank Tenney, seconded by J.D. Herlihy, to recess as the Selectboard and  123 
convene as the Charlotte Liquor Control Board.  VOTE: 3 ayes, 0 nays, 2 absent, (Kanner  124 
& Mudge); Motion Carried. 125 
 126 
MOTION by Frank Tenney, seconded by J.D. Herlihy, to approve the applications as  127 
presented in the Selectboard’s agenda of April 14, 2025.  VOTE: 3 ayes, 0 nays, 2 absent,  128 
(Kanner & Mudge); Motion Carried. 129 
 130 
MOTION by J.D. Herlihy, seconded by Lee Krohn, to adjourn as the Charlotte Liquor  131 
Control Board and reconvene as the Charlotte Selectboard.  VOTE: 3 ayes, 0 nays, 2  132 
absent, (Kanner & Mudge); Motion Carried. 133 
 134 
Discussion, and possible action, on Waiving Late Penalties for Homestead Filings 135 
Lee Krohn stated that many residents forget to file their homestead declarations and then they  136 
come to the Selectboard requesting a waiver for the late fees and the Selectboard has routinely  137 
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preemptively waived these fees in the past and this is the request of the Town Clerk, Mary Mead. 138 
 139 
MOTION by Frank Tenney, seconded by J.D. Herlihy, to waive the late homestead filing  140 
penalty per Mary Mead’s letter of March 31, 2025.  VOTE: 3 ayes, 0 nays, 2 absent,  141 
(Kanner & Mudge); Motion Carried. 142 
 143 
Selectboard interview of applicants for Committee/Commission/Board appointment:  144 
 145 
Richard Hendrickson for Trails Committee 146 
Richard Hendrickson stated that he is volunteering to serve on the Trails Committee for two  147 
years.  He has been the Co-Chair since last summer and has managed communications and the  148 
website as well as presenting at the town meeting.  He has been involved in working with the  149 
Trails Committee on the trails maintenance plan.  He went on to state that he has also been  150 
involved with working on maintaining the vision that was originally established in the town plan  151 
for the trail system.  152 
 153 
Clifford Mix for Tree Warden 154 
Clifford Mix stated that the best course of action after reading the draft of the Emerald Ash Tree 155 
Preparedness Plan is to not do anything at this time.  Preemptive measures could have a negative 156 
impact such as destroying some of the good genetic reserve.  He went on to state that the other 157 
issue that he would like to see accomplished is the adoption of the Shade Tree Ordinance.  158 
Matthew Krasnow created a draft for this and the goal is to have a plan presented to the 159 
Selectboard for approval sooner than later.   160 
Clifford Mix stated that he sees the role of the Tree Warden as someone that will make the final 161 
determination of any public tree and it’s condition.  This would be based on his knowledge and 162 
50 years of experience.  He is a stickler for documentation and he answers to the Selectboard and 163 
nobody else.  He went on to state that once trees are planted they should be maintained and taken 164 
care of even after the establishment period of the tree.  Without taking preventative measures on 165 
newly planted trees, it will cause problems in the future for the town.   166 
 167 
MOTION by Frank Tenney, seconded by J.D. Herlihy, to appoint Clifford Mix as the town  168 
of Charlotte’s Tree Warden for a term beginning on May 1, 2025, and ending on April 30,  169 
2026. VOTE: 3 ayes, 0 nays, 2 absent, (Kanner & Mudge); Motion Carried. 170 
     171 
Mary Cheney for Deputy Tree Warden  172 
Mary Cheney stated that this past year has been a learning curve for her and she has worked hard 173 
at finding out the policies behind some of the issues that Clifford Mix has had to deal with and 174 
researching the town records.  Her focus is policy as this is her wheelhouse with experience as a 175 
lobbyist for many years, she reads policy and legislation.  She went on to state that the town 176 
could tighten up some of the policies and she would like to update the Tree Warden part of the 177 
town website as well. 178 
 179 
J.D. Herlihy received confirmation that there are two seats for the Deputy Tree Warden role and 180 
two applicants.   181 
 182 
Claudia Mucklow for Deputy Tree Warden  183 
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Claudia Mucklow stated that she has been on the Park Committee for many years and in the past 184 
the town had always had a Tree Warden or Deputy Tree Warden on the Park Committee until 185 
Sue Smith resigned a couple of years ago.  She is eager to learn more, she is skilled with a 186 
chainsaw and is able to identify all the native species.   187 
Frank Tenney stated that Claudia Mucklow is also on Conservation Commission making her on 188 
two boards already and he wonders if there would be any conflict with being on those boards and 189 
following the Tree Warden’s decision.   190 
Claudia Mucklow stated that she sees no conflict of interest.   191 
 192 
MOTION by J.D. Herlihy, seconded by Frank Tenney, to approve Mary Cheney and  193 
Claudia Mucklow as the two Deputy Tree Wardens for a term beginning May 1, 2025  194 
and ending April 30, 2026.  VOTE: 3 ayes, 0 nays, 2 absent, (Kanner & Mudge); Motion  195 
Carried. 196 
 197 
Thomas Hengelsberg for Trails Committee  198 
Thomas Hengelsberg stated that he has been a Charlotte resident for 15 years.  He lives  199 
close to the trails and uses the trails daily.  He was on the Burlington Planning  200 
Commission many years ago.  He works as an architect and in doing so he works with public  201 
school clients and therefore he has much experience working with boards and the commissions  202 
He went on to state that he has access to graphic tools that could help with making maps. 203 
 204 
Lee Krohn stated that they are blessed with more applicants than there are open seats for and will 205 
be making a decision on those that will be appointed seats at the next Selectboard meeting.   206 
 207 
Josh Bagnato for Trails Committee  208 
Josh Bagnato stated that he is a resident of Charlotte and has been using the Charlotte Trails for 209 
the past fourteen years.  He recently moved from the east side to the west side of Charlotte and 210 
has begun to use the trails close by.  At this point in his life, he has some time to give back to the 211 
town.  He went on to state that he admires the Trails Committee’s work and the fact that they get 212 
things accomplished.  Professionally he works in clean energy development and has for about 213 
twenty years.  He has a lot of experience with developing linear projects on the regulatory and 214 
real estate side.  He attended the April 1, 2025, Trails Committee meeting and got to meet the 215 
committee and they asked him to apply for a seat on the Trails Committee. 216 
 217 
Jack Pilla for Trails Committee  218 
Jack Pilla stated that he would like to continue his work with the Trails Committee.  Adding to 219 
the trails system is the current focus of the Trails Committee but also a maintenance plan and 220 
implementation of it.  He has been on the Trails Committee for two years but has been involved 221 
with the trials for many, many years.  He went on to state that before the Trails Committee he 222 
was involved with the Charlotte Park and Wildlife Refuge for ten years.  He is very passionate 223 
about the town trails. 224 
 225 
Tom Maffit for the Thompsons Point Wastewater Advisory Committee  226 
Tom Maffit stated that he has been a lease holder since 1997 and involved in the wastewater  227 
since about 1985 which predates the formation of the advisory committee that he is reapplying to  228 
serve on.  Thompsons Point Wastewater Advisory Committee prepares a budget  229 
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recommendation every year and also a contract for the system operator and the engineer who are  230 
non-voting members of the advisory board.  He went on to state that he has a background as an  231 
electrical engineer that offers skills of the same type of problem solving skills for this role on the  232 
committee.  His experience also includes serving as Chair and member of HOA boards in the  233 
past and he is used to small board type dynamics and responsibilities.  234 
 235 
Discussion, and possible action, on Selectboard appointments for the following positions: 236 
 237 
Thompson’s Point Wastewater Advisory Committee  238 
 239 
MOTION by J.D. Herlihy, seconded by Frank Tenney, to approve Tom Maffit to the  240 
Thompsons Point Wastewater Advisory Committee for a term beginning May 1, 2025  241 
and ending April 30, 2028.  VOTE: 3 ayes, 0 nays, 2 absent, (Kanner & Mudge); Motion  242 
Carried. 243 
 244 
Tree Warden 245 
This was completed this evening at the time of the interview. 246 
 247 
Deputy Tree Warden (x2)  248 
This was completed this evening at the time of the interview. 249 
 250 
Discussion, and possible action, on a Shared Well Agreement – Possible Executive Session  251 
per 1 V.S.A. § 313(a)(1)(A)  252 
Nathaniel Bareham stated that this well has been a town owned well going back a number of  253 
years and the town gave access and rights to the well to two property owners on Greenbush  254 
Road.   255 
Frank Tenney stated that it wasn’t exactly that the town gave the rights it was more part of the  256 
split up of the Burns property.  When the town got the Burns property that was east of Greenbush  257 
Road the owner of the whole property had the house that the Wygmans are in and the Old  258 
Lantern.  Now the Old Lantern is an Inn.  Even though that owner handed over the property to  259 
the town and the well, he kept the rights to the water for his original house and the Old Lantern. 260 
Nathaniel Bareham stated that the deed language that provided those rights is a bit ambiguous.  261 
There isn’t a lot of information related to cost sharing, repairs of the system, and permitting of 262 
the system.  With the town attorney’s recommendation, the prior TA, Dean Bloch had worked 263 
with the owners of both of those properties to develop this shared well agreement.  He went on to 264 
state that at this point there is a workable agreement with a few minor amendments that will need 265 
to be made.  This is a time sensitive issue because the owner of the Old Lantern is selling his 266 
property and now in the process of closing.  The parties have verbally agreed to some of these 267 
changes with some minor non material adjustments to the language of the document.  The goal 268 
for tonight is to have the Selectboard discuss this and provide a potential conditional approval for 269 
allowing nonmaterial changes to be made pending final approval by the town’s attorney.   270 
Frank Tenney stated that he has been involved in the formation of this document from the 271 
beginning and he is in approval of the way this document currently stands as long as there are no 272 
significant changes to be made he supports approval of it this evening. 273 
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J.D. Herlihy stated that he’s familiar with this due to his involvement with the recent subdivision 274 
with his work as a member of the DRB.  This agreement is really between with the two property 275 
owners more than the town so he’s in favor with approving it this evening. 276 
Frank Tenney stated that the burden to the town would be the town collecting the electric fee to 277 
the two property owners.  Such as in an instance that collecting the electrical fees from the 278 
owners were an issue.  The town has the right to use water from this well if there were 279 
expansion. 280 
Nathaniel Bareham stated that the town will retain the right to use the well as long as it doesn’t 281 
interfere with the deeded rights that were provided when the town initially received it.  His 282 
understanding after being educated in the past by Dean Bloch and Dave Marshall, is that it’s a 283 
substantial well that has a lot of capacity.  The sustenance terms that the town was looking at 284 
were the cost sharing mechanisms for repairs that is based on usage, insuring meters were set up 285 
so that usage could be determined and to keep track of net loss, as well as permitting the system.  286 
He went on to state that other things that were looked at were future costs for upgrading the 287 
system and who would bear the burden of those costs.  The current threshold doesn’t require a 288 
permit but it’s close.  Electricity charges, sampling and testing charges are being considered.  289 
Insuring that all properties have the right to access this well that’s included in the deeded 290 
agreement.  Nathaniel Bareham stated that there have been some conversations regarding if this 291 
should be divided with references to the original deed or if the town wants to fully separate from 292 
the deed and just have access rights.  Some parties would like to maintain their deeded rights and 293 
others would like to have this as a standalone document.  It doesn’t necessarily change each 294 
parties rights just how it will be captured in the document. 295 
 296 
Mary Mead stated that she has been billing every month for the GMP bill for this well and 297 
splitting it between the two parties.  It hasn’t worked out well due to the fact that one party pays 298 
and the other hasn’t paid in a couple of years.  It’s a small monthly bill averaging $25-30 for the 299 
use of water.  Therefore, if they can’t pay $15-20month how will further fees such as for testing, 300 
maintenance and upgrades be covered?  She went on to state that this is a burden to the town and 301 
she would like this to be something the two property owners have to manage on their own. 302 
Charles Russell stated that he wonders if the town is ever really going to want to use the water.  303 
If there are other possible ways to do this such as an easement to this well so GMP can bill them 304 
directly and the town can reserve whatever rights it wants if any, maybe this isn’t ready to be 305 
approved this evening.   306 
Nathaniel Bareham stated that this has been an ongoing discussion since September.  The Old 307 
Lantern owner has a buyer in the works.  Both the town attorney and Mike Russell have 308 
indicated that they would like this to be finalized prior to the sale going through as this is a 309 
potential title issue.  The issue of paying the electric bills predates his time as TA. 310 
Mary Mead stated that James Faulkner stated more than once at the time of the town garage 311 
being built that they were not drawing power from the well that they had their own source.  In 312 
addition to this the monthly electrical bills for the well didn’t change during the months of the 313 
town garage construction, which also indicates that there was no power drawn from the well. 314 
Lee Krohn stated that as far as keeping any rights to the well, this is a valuable question and 315 
should be well thought out since it’s unknown as to when or if the town may need a water 316 
supply. 317 
Frank Tenney stated that the well is far away from the two users and the fact that this involves a 318 
long water line should be kept in mind.  Instead of the town managing the electrical bills it would 319 
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make sense to have meters put in so that they can have someone else manage the collecting of 320 
the electrical fees.  The town can continue to have the rights to the well but the two users of the 321 
well can manage their own electrical payments. 322 
All concurred that more time would be needed to modify the way the billing process takes place. 323 
J.D. Herlihy stated that general consensus seems to be that outside of the way the electrical 324 
billing is done the agreement is acceptable. 325 
All concurred. 326 
Lee Krohn stated that he will work with Nathaniel Bareham on this and this will be tabled until 327 
the next Selectboard meeting. 328 
Frank Tenney stated that he would also assist Nathaniel Bareham and Lee Krohn with this task. 329 
 330 
Discussion, and possible action, on adopting a Code of Ethics Investigation and  331 
Enforcement Ordinance  332 
Lee Krohn stated that a draft of this has been shared to all members of the Selectboard.  This is  333 
something that needs to be done since it is a dictate from the state of Vermont and it requires all  334 
of the Selectboard to go through ethics training by September. 335 
Nathaniel Bareham stated that this is a document that is a modification from what is currently 336 
being offered by VLCT with modifications to make it specific to the town of Charlotte.  There 337 
will be a designated complaint recipient and a designated alternate.  There will be a procedural 338 
requirement when the point person receives a complaint to investigate said complaint under the 339 
ordinance and then potentially hold a hearing if they can determine that the person in question 340 
violated the state’s municipal ethics law as well as the local municipal ethics law.  He went on to 341 
state that first offenses will involve informal meetings.  These meetings can also happen in 342 
executive session.  Nathaniel Bareham stated that the ordinance provides that the officer at issue 343 
resign in extreme cases.  This isn’t a demand but rather a request.  For town employees they 344 
would be held accountable by their designated supervisor.  This is all outlined in the town’s 345 
personnel policy.  In addition to the ordinance there is also a draft notice of warning which will 346 
be posted in five conspicuous places in town and to the newspaper of record, the town’s website 347 
and the town clerk’s office.  If five percent of the voters want to petition this they have until May 348 
29, 2025, to submit a petition rejecting this proposed ordinance.  If there are no petitions from 349 
the voters this will go into effect on June 13, 2025. 350 
Nathaniel Bareham stated that he has outlined the broader requirements of this ordinance in the 351 
staff report which is in tonight’s meeting packet.  This outline also includes what has been done 352 
to date and what is still to be done.  It would be ideal to get this ordinance completed so that 353 
when all the town’s committees and commissions have their organizational meetings in May he 354 
can work to schedule an orientation with all the chairs to walk them through the training 355 
requirements that are also outlined as a part of this legislative update.   356 
Discussion was had regarding clarification of this ordinance. 357 
Nathaniel Bareham stated that this ordinance is a process by which a person can go to their town 358 
to say they feel that someone has violated the state statute. 359 
 360 
MOTION by Lee Krohn, seconded by J.D. Herlihy, to adopt these pursuant to the draft  361 
motions that Nathaniel Bareham has provided to both approve the ordinance and post the  362 
notices and warn it accordingly as required.   363 
 364 
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Discussion was had at length regarding what positions should be included in this ordinance.  The 365 
members of the Selectboard all concurred that an inclusive statement that would cover all 366 
appointed or elected officials of the town would be appropriate and cover all. 367 
Nathaniel Bareham stated that a lot of the positions in the draft ordinance are what were required 368 
to be included by state statute.  It is by state statute that not every town employee is required to 369 
be in this ordinance, the town of Charlotte has its own personal policy that covers staff conduct 370 
and conflict of interests.  This is more tailored towards elected and appointed officials and those 371 
that have key financial administrative authority.   372 
Lee Krohn stated that he feels that it would be appropriate to ask for clarification by VLCT. 373 
J.D. Herlihy received confirmation that there isn’t an urgency to complete this tonight. 374 
All concurred that it will suffice to push this out providing it is completed within the next couple 375 
of Selectboard meetings since there is no specific deadline other than the required training 376 
deadline of September. 377 
Charles Russell stated that the ordinance states that confidentiality will be protected to the extent 378 
possible and he feels the language should be stronger than that.   379 
Charles Russell received confirmation from Nathaniel Bareham that the municipal officer being 380 
accused can demand that this be handled in public.  Charles Russell went on to state that the 381 
ordinance should read that way. 382 
Charles Russell stated that he feels that it’s not transparent to handle such in private as has been 383 
historically seen in the town. 384 
 385 
Lee Krohn withdrew his motion from the floor due to all agreeing to get further information from 386 
VLCT before proceeding. 387 
 388 
Discussion of Collective Bargaining with AFSCME Council 93 – Possible Executive Session  389 
per 1 V.S.A. § 313(a)(1)(B)  390 
 391 
MOTION by J.D. Herlihy, seconded by Lee Krohn, to find that these discussions of a  392 
collective bargaining unit with AFSCME Council 93 would place the public body at a  393 
substantial disadvantage.  VOTE: 3 ayes, 0 nays, 2 absent, (Kanner & Mudge); Motion  394 
Carried. 395 
 396 
MOTION by J.D. Herlihy, seconded by Frank Tenney, to enter into executive session 397 
pursuant to 1 V.S.A. § 313(a)(1)(B) for the discussion of a labor relations agreement with 398 
employees with an invitation to the Town Administrator, Nathaniel Bareham to attend.  399 
VOTE: 3 ayes, 0 nays, 2 absent, (Kanner & Mudge); Motion Carried. 400 
 401 
MOTION by Frank Tenney, seconded by J.D. Herlihy to come out of executive session.  402 
VOTE: 3 ayes, 0 nays, 2 absent, (Kanner & Mudge); Motion Carried. 403 
 404 
Lee Krohn stated that no action was taken during the executive session. 405 
 406 
Approval of Warrants  407 
 408 
Warrants were approved. 409 
 410 
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Adjournment 411 
 412 
MOTION by J.D. Herlihy, seconded by Frank Tenney, to adjourn.  VOTE: 3 ayes, 0 nays,  413 
two absent, (Kaner & Mudge); Motion Carried. 414 
 415 
The meeting was adjourned at 10:16 p.m.  416 
 417 
Minutes respectfully submitted by Brooke Milo, Minute Taker.   418 
Edits by Nathaniel Bareham.        419 













































































  

                             
  
   

 
 
 

 
159 FERRY ROAD    P.O. BOX 119    CHARLOTTE, VERMONT  05445-0119 

PHONE:  (802) 425-3071  ♦  FAX:  (802) 425-4713 

 

 

 Town of Charlotte 
                                                                                   ESTABLISHED 1762 

  

 
 

SELECTOARD RESOLUTION  
TO INCREASE THE SIZE OF THE TRAILS COMMITTEE  

 

WHEREAS, the current size of the Trails Committee is deemed inadequate to effectively 
include a growing number of qualified volunteers; and 

WHEREAS, increased committee size will allow for more qualified candidates to participate 
and assist with the workload and responsibilities of the Trails Committee; and 

WHEREAS, the Town of Charlotte Selectboard has determined that an increase in committee 
size is necessary to ensure qualified candidates are able to participate in the Trails Committee’s 
work; 

NOW, THEREFORE, BE IT RESOLVED, that the size of the Trails Committee be increased 
from nine (9) members to ten (10) members; 

FURTHER BE IT RESOLVED, that the Charlotte Selectboard will determine the specific 
individuals to be appointed to the new positions on the committee; 

FURTHER BE IT RESOLVED, that this resolution shall take effect immediately. 

 

Date: April 28th, 2025 

 

_______________________________________________________ 
Lee Krohn, Charlotte Selectboard, Chair 
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SHARED WATER SYSTEM AGREEMENT 
 

 This Shared Water System Agreement (the “Agreement”), made and entered 
into as of this _____ day of ______________, 2025, is by and between the TOWN OF 
CHARLOTTE, a Vermont municipality in the County of Chittenden and State of 
Vermont, (the “Town”); ROLAND GAUJAC and LISA GAUJAC, residents of the 
Town of New Haven, County of Addison and State of Vermont, (the “Gaujacs”); and 
JUSTIN WYGMANS and MAURA WYGMANS, residents of the Town of Charlotte, 
County of Chittenden and State of Vermont, (the “Wygmans” and collectively with 
the Town and the Gaujacs, the “Parties”). 
 

W I T N E S S E T H: 
 
 WHEREAS, the Town owns a water well, pipelines and associated 
appurtenances located on lands and premises easterly of Greenbush Road and 
westerly of U.S. Route 7 on the +/-55-acre former Burns property, so-called, which 
was conveyed to the Town by Warranty Deed of Earl L. Burns, Mary A Burns, 
Richard E. Burns, Barbara R. Burns and North Central Auto Body, Inc., dated 
August 31, 2000, and recorded in Volume 112, Page 113 of the Town of Charlotte 
Land Records (the “Town Parcel”); and 
 
 WHEREAS, the Gaujacs own a +/-9.54-acre parcel of land with improvements 
thereon known as the “Old Lantern Inn and Barn” located at 3260 Greenbush Road 
by the Warranty Deed of Lantern Vision, LLC, dated August 15, 2006, and recorded 
in Volume 164, Page 11 of the Town of Charlotte Land Records.  
 
 WHEREAS, the Gaujacs have subdivided their parcel of land into a +/-6.23-
acre lot known as “Lot LV 1.0” (3260 Greenbush Road) upon which is located the 
Old Lantern event barn (the “Old Lantern Barn Parcel”), and a +/-3.30-acre lot 
westerly of the Old Lantern Barn Parcel and known as “Lot LV 1.1”(3250 
Greenbush) upon which is located the Old Lantern Inn (the “Inn  Parcel”); and 
 
 WHEREAS, the Wygmans own a +/-5.01-acre parcel of land with 
improvements thereon known as the “Farmhouse,” located at 3176 Greenbush Road 
by the Quitclaim Deed of Justin Wygmans to Justin Wygmans and Maura E. O’Dea 
(n/k/a Maura Wygmans), dated February 2, 2009, and recorded in Volume 177, Page 
121 of the Charlotte Land Records (the “Wygmans Parcel”); and 
 
 WHEREAS, the Old Lantern Barn Parcel, the Inn Parcel, and the Wygmans 
Parcel are benefitted by rights to use water from the aforesaid water well and 
related rights.  Those rights are described in the aforesaid Warranty Deed of 
Lantern Vision, LLC and the Deed of Peter J. Coleman to Justin Wygmans, dated 
July 11, 2005, and recorded in Volume 157, Page 274 of the Charlotte Land Records, 
as: 
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A nonexclusive easement and right to use a well, water lines and water 
system located on land and premises now owned by the Town of Charlotte 
which it acquired by Warranty Deed of Earl L. Burns, Mary A Burns, Richard 
E. Burns and Barbara R. Burns and North Central Auto Body, Inc. dated 
August 31, 2000 and recorded in Volume 112 at Page 113 of said Land 
Records.  Such well, lines and system currently serves the “Farmhouse” and 
other improvements located on the herein conveyed land and premises as 
well as the Old Lantern Banquet Hall and other improvements located on the 
land and premises owned by Lantern Vision, LLC.  Such use shall be used 
only for the benefit of the herein conveyed land and premises and shall be for 
any and all purposes including, but not limited to use for any additional 
buildings or improvements made upon the herein conveyed lands and 
premises including but not limited to an inn or bed and breakfast.  The 
herein conveyed easement and right of way includes the right to enter upon 
the premises of the Town of Charlotte for the purpose of maintaining, 
repairing, replacing or extending the well, water lines and water system, 
provided such easement and right-of-way shall be limited to a twenty foot 
wide strip of land located ten feet either side of the well, water lines and 
water system.  The easement and right-of-way is granted subject to the right 
of the Town of Charlotte to relocate the water pipelines and water system, 
provided such relocation shall not adversely affect the quality or quantity of 
the water supply.  The easement and right of way are granted with the 
condition that in the event the Grantee, its successors and assigns, enter the 
burdened land and premises to exercise its rights pursuant to this easement 
that it shall restore the affected premises to the condition existing prior to its 
entry. 

 
 WHEREAS, the small scale water system was installed prior to effective date 
of any permitting requirements and is therefore a grandfathered system; and  
 
 WHEREAS, the Parties have reached this Agreement relative to supplying 
water from the well and the cost of supplying said water to the Old Lantern Barn 
Parcel, the Inn Parcel, the Wygmans Parcel, and for other Town uses; and 
 
 WHEREAS, the water well on the Town Parcel, together with shared water 
pipelines, distribution facilities, pump house, and related appurtenances thereto, 
hereinafter referred to as “Water System,” is for the purpose of supplying water to 
all properties connected to the Water System; and 
 
 WHEREAS, it is the intention and purpose of the Parties that the Water 
System shall be used and operated to provide an adequate supply of water for each 
of the properties connected thereto, for the consumption of the occupants of said 
properties, and to assure the continuous and satisfactory operation and 
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maintenance of the Water System for the benefit of the present and future owners, 
their heirs, successors and assigns of the properties connected thereto; and 
 
 WHEREAS, the said well serving the Water System is deemed by the Parties 
to be of adequate capacity to supply each of the parcels described herein with water 
from the well for all uses thereon, , and may be of sufficient capacity to supply other 
uses approved by the Town, provided any such capacity shall exceed the capacity of 
the well that is necessary to supply the Old Lantern Barn Parcel, the Inn Parcel 
and the Wygmans Parcel for their respective uses; and 
 
 WHEREAS, the Parties hereto desire to enter this Agreement for the purpose 
of stating a Use and Maintenance agreement for said Water System, and reducing 
to writing their respective rights and obligations pertaining to said System. 
 
 NOW THEREFORE, in consideration of the mutual promises and covenants 
herein contained, it is agreed that the Water System, including the well and water 
distribution pipelines and appurtenances thereto, situated on the Town Parcel shall 
be used by the Parties to this Agreement, as well as by all future owners and 
occupants of said parcels, upon the following terms and conditions: 
 
1. Water Supply.  Until this Agreement is terminated, as hereinafter provided, 
the Parties hereto, their heirs, successors and assigns, are hereby granted the right 
in common with the other Parties to this Agreement, to draw water from the well 
located on the Town Parcel for the benefit of the uses of their respective parcels of 
land and for the uses of the Town as it shall so designate, which Town uses shall 
not interfere with the Gaujacs’ or Wygmans’ uses of the Water System.  This 
provision is expressly not intended to modify or otherwise alter each party’s 
respective deeded rights to the Water System, as described above. 
 
2. Metering. Within ninety (90) days of the date hereof, each party hereto shall 
install a meter at the point of connection of their water service line(s) to the Water 
System on theOld Lantern Barn Parcel, and the Town shall install a so-called 
“master meter” at the well to measure the total well usage. 
 
3. Shared Costs, Fees and Charges.  Each party hereto shall pay or cause to be 
paid promptly to the Town, a proportionate share of all expenses for the operation, 
maintenance, repair, replacement and improvement of the shared portions of the 
Water System that may become necessary, including but not limited to electricity 
charges and maintenance of the pump house.  Each parties’ respective share shall 
be determined by dividing the amount of each expense by each parties’ respective 
pro rata share of water used based off the last four quarterly meter readings in 
comparison to the total amount of water used, as determined by adding the amount 
used as shown by the Inn Parcel’s, the Old Lantern Barn Parcel’s the Wygmans 
Parcel, and any other party’s respective meter that may be added to the water 
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system.  Shared expenses include but are not limited to the electricity needed for 
water pumping, the costs of testing and sampling in accordance with the well’s 
permit (not for any individual property’s water supply), and the costs of repairs and 
maintenance on the shared portions of the Water System that serve all Parties 
hereto.  Notwithstanding the foregoing and for at least the first full year from the 
date the meters are installed until the next July 1st, the Gaujacs shall pay all Water 
System expenses.  The Town agrees not to connect to the Water System until the 
next July 1st following one year after the meters are installed. 
 
4. Responsibility for Maintenance, Repairs and Replacement of the Well. As of 
the date hereof and separate and apart from any cost-sharing arrangement 
described in this Agreement, the Town shall be the party responsible for oversight, 
management and control of Water System maintenance, repair, replacement or 
improvement.  The Town shall not add any administration or surcharges to the 
shared expenses discussed in Section 3, above.  
 
5. Individual Costs, Fees and Charges.  Notwithstanding Section 3, above, the 
cost of any maintenance, repair, removal or replacement, if necessary, of any part or 
portion or the whole of water pipelines and appurtenances thereto used by fewer 
than all the Parties to this Agreement shall be borne solely by the parties using 
those facilities or that are served thereby, except that costs to remove and replace 
common boundary fencing or walls damaged as a result of repair shall be shared 
equally between or among the parties so damaged.  Further, all costs, fees and 
expenses to upgrade, expand, improve, and replace water pipelines, pumps, valves, 
and all other Water System components, which costs, fees and expenses are 
necessitated by one party’s increased demand or proposed expansion or use of the 
Water System, including but not limited to all permitting fees and costs, shall be 
borne solely by the parties who’s increased use of their facilities or desire to expand 
or increase use of the Water System triggered the need for the upgrade, expansion, 
improvement or replacement of the Water System.  
 
6. Consent to Expenses.  All Parties with meters on the Water System shall 
consent, which shall not be unreasonably withheld, conditioned or delayed, to pay a 
proportionate share of costs prior to embarking upon expenditures for Water 
System maintenance, repair, replacement or improvement, except in emergency 
situations and except as provided in Section 5, above.  In the event all Parties with 
meters on the Water System do not agree to said expenditures, a neutral third-
party decisionmaker shall be chosen by the Parties with meters on the Water 
System, who shall be consulted and render a decision on whether the costs are 
warranted.  The decisionmaker’s decision shall be final and conclusive.  Each party 
with meters on the Water System shall share equally in the payment of the 
decisionmaker’s costs and fees, but the Parties with meters on the Water System 
shall each bear their own respective costs and attorneys’ fees, if any, in connection 
with said process. In the event the Parties with meters on the Water System cannot 
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agree on a neutral third-party decision-maker, then they shall each select an 
individual for the role, and the individuals selected by each of the Parties with 
meters on the Water System will choose a third individual to act as the neutral 
third-party decisionmaker. 
 
7. Electricity Charges.  Each party hereto shall pay their respective share of 
electricity charges as noted in Section 3, above.  The Town shall be responsible for 
monthly payment of the electricity charges to the electric service provider, currently 
Green Mountain Power.  The Town shall send out a copy of the electricity bill 
annually within fifteen (15) days of receipt, and each Water System user shall pay 
their respective share within thirty (30) days of receipt of the bill from the Town.   
 
8. Sampling and Testing.  The undersigned Parties shall permit periodic well 
water sampling and testing by the Town at the request of an undersigned party or 
mortgagee.  The Town shall be oversee and manage any sampling or testing on 
behalf of Water System users.  Aside from regular testing and sampling required by 
the Water System’s water supply permit, which shall be shared as provided in 
Section 3, above, and although the Town will oversee or coordinate the sampling 
and testing, the party requesting the sampling and testing shall be responsible for 
all costs and expenses thereof. 
 
9. Right of Access.  Although not intending to alter the access to the Water 
System provided in the deeds to each party, each party hereto does hereby grant to 
the other, and its respective heirs, successors and assigns, such rights of access and 
easements over, across and through their respective parcels as shall be reasonably 
necessary for the operation, maintenance, repair, replacement and improvement of 
the Water System, including but not limited to the well, pump house, water 
pipelines, pumping equipment, mains, electrical wiring and conduit consistent with 
the purposes of this Agreement.  To the extent language in any party’s deed 
conflicts with this language, then the deed’s language shall control since this 
document does not purport to alter any preexisting property right.. 
 
10. Landscaping and Other Improvements.  No party hereto shall install trees, 
vegetation, landscaping or other improvements, including fences, walls or any other 
structure, that will impair the use of the Water System or easements related 
thereto. 
 
11. Emergencies.  Each party hereto shall have the right to act to correct an 
emergency situation and shall have access to the pertinent parcel in the absence of 
the other.  An emergency situation shall be defined as the failure of any shared 
portion of the Water System to deliver water upon demand.  When a party discovers 
an emergency situation, it shall give written and verbal notice to all other parties of 
the situation as soon as reasonably practicable under the circumstances.  
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12. Expansion.  Notwithstanding any deed language to the contrary that 
authorizes expansion and subject to the provisions of Section 5, above, each party 
hereto covenants and agrees that they will not allow or permit other persons, to 
take, draw, use or receive water from the Water System, nor permit other persons 
to connect to the portion of the Water System, unless the Town has given its 
advanced consent in writing, which consent may be given or withheld in the Town’s 
sole and absolute discretion, and unless a permit has been issued by the Agency of 
Natural Resources for the same. 
 
13. Contamination of Water System.  In the event the Water System or well shall 
become contaminated and shall no longer supply water suitable for consumption by 
the Parties, or shall no longer supply water adequate for the needs of all Parties, 
then the Parties shall meet within fifteen (15) days of such event and negotiate in 
good faith to find a solution to any such contamination or inadequate supply, which 
solution may include but shall not be limited to capping the well and terminating 
this Agreement as set forth below. 
 
14. Delinquent Costs, Fees and Expenses. In the event any cost, fee or expense 
arising hereunder, including but not limited to those assessed pursuant to Sections 
3 through 6 above, shall remain unpaid for a period of sixty (60) days, such 
delinquency, inclusive of applicable interest and penalties, shall constitute a lien on 
the property, which may be enforced and collected in the same manner and to the 
same extent as delinquent property taxes.  In addition to such lien and in their sole 
discretion, the Town, may terminate the supply of water to the delinquent party 
until all arrearages in payment are received in accordance with the procedures set 
forth in 24 V.S.A. Chapter 129.  The Parties agree that that they shall permit a 
third party to cure a default of payment or other obligation and shall permit water 
distribution services to be reinstated upon such curative action. 
 
15. Termination.  The respective rights and obligations of the Parties shall 
continue until the parties who wish to terminate their participation in this 
Agreement have executed and filed a written statement of termination for recording 
in the Town of Charlotte Land Records.  Upon termination of participation in this 
Agreement, the owner and occupant of each property which is terminated from the 
Agreement shall pay all costs due and owing under this Agreement up to the date of 
termination but shall have no further right to the use of the Water System, 
including but not limited to the well.  The terminated parties shall disconnect their 
respective lateral connection from said Water System, shall reconvey any rights to 
the Water System to the Town by deed and bill of sale, and shall have no further 
obligation to pay or collect for maintenance and related expenses incurred 
thereafter.  The costs of disconnection from the Water System shall be borne by the 
owner of the pertinent parcel. 
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16. Amendment. The Parties may amend this Agreement by written instrument 
to assure equitable distribution of shared costs and responsibilities; however, this 
Agreement may not be amended during the term of a Federally-insured (direct) or 
guaranteed mortgage on any property served, except for the purpose of adding to 
the prescribed number of parties. 
 
17. Term. The term of this Agreement shall be perpetual, except as otherwise 
limited herein. 
 
18. Dispute Resolution.  Except with respect to a dispute over expenses pursuant 
to Section 5, above, in the event of a dispute arising as a result of the 
implementation of this Agreement, resolution shall be addressed in the following 
order: 
 

a. Step 1 – Within thirty (30) days of the date of the initial dispute, the 
parties having the dispute shall meet at least once to attempt to resolve the 
dispute. 
 
b. Step 2 – If the dispute is unresolved after Step 1 and before 
commencement of any suit or action in a court of competent jurisdiction, the 
parties having the dispute shall endeavor to settle the dispute by mediation 
before a mutually agreed-upon mediator within ninety (90) days of the date of 
writing from any party indicating that the discussion under Step 1, above, 
has failed or not occurred.  If a suit or action is commenced, the Parties agree 
that specific performance may be sought as a remedy in addition to any other 
remedy at law or equity. 

 
Through mutual agreement, the Parties may skip Step 1, but Step 2 is mandatory 
prior to commencement of any suit or action in a court of competent jurisdiction.  
The costs and fees of any mediator selected in Step 2 shall be shared equally by the 
parties participating in the mediation, and each such party shall bear their own 
attorneys’ fees and costs incurred in connection with the mediation. 
 
19. Runs with the Land; Successor and Assigns.  The benefits and burdens of this 
Agreement shall constitute a covenant running with the parcels of land described 
herein and shall be binding upon, shall inure to the benefit of, and shall be 
enforceable by any heirs, successors or assigns of the Parties.   
 
20. Enforceability.  If any provision of this Agreement shall be determined to be 
invalid or unenforceable, it shall be interpreted to the maximum extent feasible so 
as to avoid such invalidity or unenforceability.  If such interpretation is not 
possible, or if the provision is a material provision of this Agreement, then unless 
the Parties agree in writing otherwise, this Agreement shall be deemed null and 
void; provided the Parties have engaged in mediation substantially as described in 
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Section 17 to attempt to resolve any differences regarding any invalid or 
unenforceable provision hereof. 
 
21. Cooperation Required.  The Parties acknowledge that various documents may 
be created, shared and executed to operate and maintain the Water System and 
hereby agree to cooperate in good faith to ensure each party has an adequate supply 
of water from the Water System and that the same is maintained in good order and 
repair. 
 
22. Representations.  The undersigned, by voluntarily affixing their signatures 
hereto, hereby represent and acknowledge that they are fully authorized to execute 
this Agreement on behalf of the party indicated, and further acknowledge that they 
have fully read and fully understand this Agreement and that upon and after 
consultation with legal counsel, where applicable, they consent and agree to each 
and all of its provisions. 
 
23. Time is of the Essence.  The Parties acknowledge that time is of the essence 
in the Parties’ compliance with the terms of this Agreement.  Accordingly, the 
Parties expressly agree that in any instance where their respective cooperation, 
action and/or approval is required pursuant to this Agreement, such cooperation, 
action and/or approval will not be unreasonably withheld or delayed.   
 
24. Counterparts.  This Agreement may be executed in counterparts and shall be 
effective upon the date of the last party affixing its signature hereto. 
 
25. No Waiver.  No failure to exercise, and no delay in exercising any right, 
power or remedy hereunder or under any document delivered pursuant hereto shall 
impair any right, power or remedy which the Parties hereto may have, nor shall any 
such delay be construed to be a waiver of any of such rights, powers or remedies, or 
an acquiescence in any breach or default under this Agreement, nor shall any 
waiver of any breach or default of any party hereunder be deemed a waiver of any 
default or breach subsequently occurring. 
 
26. Attorneys’ Fees.  The Parties understand and agree that each party shall 
bear its own attorneys’ and witness fees, costs, and expenses related to, incurred in 
connection with, or arising from a dispute among the Parties regarding this 
Agreement, any mediation pursuant to this Agreement or the enforcement or 
interpretation of rights under this Agreement. 
 
27. Interpretation Presumption.  This Agreement has been negotiated by the 
Parties hereto.  The Parties represent and warrant to one another that each has 
individually, or through legal counsel, actively participated in the finalization of 
this Agreement, and in the event of a dispute concerning the interpretation of this 
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Agreement, each of the Parties hereby waives the doctrine that an ambiguity should 
be interpreted against the party which has drafted the document. 
 
28. Sufficiency of Consideration.  Each of the Parties acknowledge they have 
received good and satisfactory consideration for the agreements contained herein, 
and the Parties agree that the consideration recited in this Agreement shall be a 
complete bar to any subsequent action or proceeding to set aside or vacate this 
Agreement because of a mistake in fact or otherwise. 
 
29. Headings.  Section headings are for convenience of reference only and shall in 
no way affect the interpretation of this Agreement. 
 
30. Waiver of Jury Trial. TO THE EXTENT ALLOWED BY LAW, THE PARTIES 
HERETO WAIVE ALL RIGHTS TO TRIAL BY JURY IN ANY ACTION, SUIT, OR 
PROCEEDING BROUGHT TO INTERPRET OR ENFORCE THIS AGREEMENT.  
This waiver shall not apply to any future litigation between the parties relating to 
any other matter. 
 
   TOWN OF CHARLOTTE 
 
 
 
DATE: _________________ BY: _________________________________ 

Lee Krohn, Selectboard Chair 
and its Duly Authorized Agent 

STATE OF VERMONT  ) 
CHITTENDEN COUNTY, ss ) 
  
 At Charlotte in said County this ____ day of ______________, 2025, personally 
appeared Lee Krohn, Selectboard Chair and Duly Authorized Agent of the TOWN 
OF CHARLOTTE, and he acknowledged the foregoing instrument by him executed 
to be his free act and deed and the free act and deed of the TOWN OF 
CHARLOTTE.  
 
 
   Before me,         
      Notary Public 
      My Commission expires: 1/31/202__ 
      My Commission #: 
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DATE: _________________ 
 
 
 
_________________________________  _________________________________ 
Roland Gaujac  Lisa Gaujac 
 
STATE OF VERMONT  ) 
_________________ COUNTY, ss ) 
  
 At __________________ in said County this ____ day of _______________, 2025, 
personally appeared Roland Gaujac and Lisa Gaujac, and they acknowledged the 
foregoing instrument by them executed to be their free act and deed.  
 
 
   Before me,         
      Notary Public 
      My Commission expires: 1/31/202___ 
      My Commission #: 
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DATE: _________________ 
 
 
 
_________________________________  _________________________________ 
Justin Wygmans  Maura Wygmans 
 
STATE OF VERMONT  ) 
CHITTENDEN COUNTY, ss ) 
  
 At __________________ in said County this ____ day of _______________, 2025, 
personally appeared Justin Wygmans and Maura Wygmans, and they 
acknowledged the foregoing instrument by them executed to be their free act and 
deed.  
 
 
   Before me,         
      Notary Public 
      My Commission expires: 1/31/202__ 
      My Commission #: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Charlotte Water and Well Agreement Town redlined 12-22-2024 (00587071xA9531).docx 



Last Recommendation
Month of Renewal Approximate Value Current Preferred Put Out For

FY25 Annual Contract Review or New Contract of Contract Contractor Vendor To Bid FY25 Notes:

Animal Housing Contract July $600 Comfort Hill Kennel No 2014 Renew Limited service options. Have been responsive and cost is minimal.

Water System Maintenance (Town Hall, Library, Sen. Ctr.) July $2,380 Lincoln Applied Geology Yes 2018 Renew Minimal contract increases. Have been responsive to Town's needs

Landfill Monitoring July $8,296 Lincoln Applied Geology Yes 2014 Renew $2,000.00 increase since 2014. Has been responsive to Town's needs

Computer Network Support, monitoring & back-up July $19,000 TechGroup No 2021 Renew Major system/server updates scheduled for 2025

Police Services July $30,000 Chitt. Cty. Sheriff No 2019 Renew Lower cost compared to VSP. Very responsive to citizen/town requests

Minutes Takers July $4,000 Brooke Milo - SB No 2021 Renew Primary Minute Taker
July $6,000 Nicole Burnell - P&Z No 2021 Renew Primary Minute Taker
July $25/hr Lynn Monty No 2021 Renew Secondary for Special Meetings

West Village Wastewater System Maintenance July $10,000 P&P Septic Yes 2019 Bid No record of an existing contract agreement with P&P except for 2019.

Town Hall Cleaning July $7,200 Douglas Stone No 2023 Renew Very responsive to Town's needs. Works well around committee/commission meeting schedules.

Cooling & Air Handling Systems Preventive Maintenance November $2,500 Climate Systems, Inc. Yes 2013 Renew

Thompson's Point Wastewater Operator January $104,717 SJW Docks, Inc. Yes Awarded

Thompson's Point Wastewater Engineer January $7,000 Civil Engineering Assoc. Yes Awarded

Trash & Recycling Pick-up July $6,000 Casella No 2016 Renew

Contract Assessor July $34,800 NEMRC Yes 2023 Renew

Town Lands Mowing November $31,620 Fortin's Lawn Care Yes 2025 Awarded

Town Cemetery Mowing November $5,600 Adam Dantzscher Yes 2024 Awarded

Town Lands Brush-hogging November $6,770 Adam Dantzscher Yes 2024 Awarded

Town Highway Paving April $323,000 TBD No April, 2024

Town Highway and Town Bridge Maintenance March $903,250 Lewis Excavating, LLC Yes Election: March, 2025 Awarded



From: Aaron Brown
To: Matt Krasnow (krazplanningcommission@gmail.com); Town Admin; Lee Krohn
Subject: Letter of Resignation - Aaron Brown
Date: Tuesday, April 22, 2025 12:22:54 PM

Dear Matt, Nate, and Lee,
 
After much consideration, I am offering my letter of resignation as zoning administrator and town
health officer. I married a Montrealer last month and, after weighing our options to live together, we
have decided that I will immigrate to Canada. My intent is to move by July 1 and I can offer to

continue my employment with the Town until the pay period ending June 20th (exact date TBD). Due
to the permanent residency application requirements, I cannot offer any paid consulting to the town
after I move, though I will be happy to answer without charge questions your future zoning
administrator may wish to send me by email. I am also fully committed to helping the town find my
replacement in any way I can.
 
Please let me know if you need anything more formal from me. I am thinking I will tell members of
the Development Review Board at tomorrow’s meeting, and I can send an email to the PC, CCC, and
Selectboard this week as well.
 
Thank you for the opportunity to serve Charlotte for a second stint as zoning administrator.
 
Sincerely,
 
Aaron Brown
 
Aaron Brown
Zoning Administrator | Town Health Officer
Town of Charlotte
Physical: 159 Ferry Road, Charlotte, VT 05445
Mailing: PO Box 131, Charlotte, VT 05445
(802) 425-3071 ext. 207
www.charlottevt.org
 

mailto:zoningadmin@townofcharlotte.com
mailto:krazplanningcommission@gmail.com
mailto:townadmin@townofcharlotte.com
mailto:LKrohn@townofcharlotte.com
http://www.charlottevt.org/


Recruitment Plan for Town Planner & Zoning Administrator 

 

 Town Planner Zoning Administrator 
Advertising VLCT, ICMA, VLCT e-mail 

listserv, VPIC, APA, Front Porch 
Forum, Seven Days, FPF 

VLCT, ICMA, VLCT e-mail 
listserv(s), VPIC, Seven 

Days, FPF  
Proposed Salary .8 FTE 

$52,00 – $60,000/yr (DOQ)  
1.0 FTE 

$56,000 – $69,000/yr (DOQ) 
Search Team 1. Town Admin. – Nate Bareham 

2. Zoning Admin. – Aaron Brown 
3. P&Z Assistant – Rebecca Kaplan 
4. Regional Planning – Darren Schibler (as available) 
5. Selectboard Representative – TBD 

Interview Committee 
 

1. Town Admin. (TA) – Nate Bareham 
2. Town Staff (TS) – Aaron Brown or Rebecca Kaplan (may 

alternate between 1st/2nd interview) 
3. Selectboard Representative – TBD 
4. Planning Commission Representative – TBD 
5. Development Review Board Representative – TBD 

Proposed Timeline 1. April 28: Selectboard approval of Draft Job Description & 
Hiring Team 

2. April 29: Advertisements drafted by town staff and circulated 
to search team for feedback. 

3. May 1: Post advertisements. 
4. May 14: Review of initial applications by search team, set 

schedule for interviews. 
5. May 19 – 23: First round interviews conducted by interview 

committee. Preferred candidates selected. 
6. May 26 – 28: Second round interviews conducted by interview 

committee. Preferred candidate selected. 
7. May 29: Reference calls, and draft recommendation for 

Selectboard approval. 
8. June 2 – 4: Selectboard formally approves offer letter, 

negotiates salary and sets start date.  
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TOWN OF CHARLOTTE 
JOB DESCRIPTION  

 
Job Title: Zoning Administrator / Health Officer 
Department: Planning & Zoning 
Reports to: Town Administrator 
Salary Range: DOQ 
Job Type: Regular Full-Time (Forty (40) hours per week). 
Prepared Date: April 2025 
 
Job Summary: 
The Zoning Administrator is the primary staff support for the Town’s Development Review Board. The 
Zoning Administrator coordinates development review processes involving various boards, 
commissions, committees, outside agencies, departments, consultants, and the general public. The 
Zoning Administrator has the primary responsibility of interacting with the public and administering 
zoning bylaws, reviewing and issuing permits, proactively enforcing any violations and issuing notice 
of violation(s), and is responsible for taking any action as required by statute. 
 
After nomination by the municipal Planning Commission, the Zoning Administrator is appointed by the 
municipal Selectboard to a three (3) year term as determined by Vermont Statute. The Zoning 
Administrator administratively reports to the Selectboard and has technical reporting responsibility to 
the municipal Development Review Board. 
 
Minimum Education Requirements: 

A. A Master’s degree in public administration, public policy, law, planning or other 
appropriate major, OR; 

B. A Bachelor’s degree in one of the field listed in (A) above, and two (2) years of 
experience in land use, zoning, planning, public administration, or other related 
activities, OR;  

C. A Bachelor's degree and four (4) years of experience as described in (B) above. Where 
education is lacking, additional experience as specified in (B) may substitute on a year 
for year basis. 

 
Entry Level Knowledge, Skills, and Abilities:  

A. Understanding of the principals and practices of rural planning and zoning, and have a 
general understanding of land record systems; 

B. Ability to conduct site review and land use related inspections and document findings; 
C. Ability to identify regulations, requirements and procedures that apply to specific 

proposals; 
D. Ability to communicate effectively, both in writing and verbally, with staff, boards, 

committees, and the public. 
E. Excellent computer skills, with particular proficiency in Microsoft products, including 

Windows, Word, Excel, Publisher, and PowerPoint; 
F. Knowledge of online GIS mapping tools; 
G. Valid Vermont driver’s license with ability to meet travel requirements. 

 
Full Performance Knowledge, Skills and Abilities: 

A. All entry level knowledge, skills and abilities PLUS; 
B. Knowledge of Vermont’s Open Meeting Law, and Chapter 117, Title 24 of the Vermont 
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Statutes, authorizing municipal authority to regulate local land use; 
C. Ability to analyze and identify implications of site developments or other physical 

changes on a surrounding community; 
 
Essential Functions: 

A. Zoning Administrator (60%): 
1. Perform all Administrative Officer duties and responsibilities as required under 24 

V.S.A. §4448 (as amended from time to time)  
2. Receive, review and act on all permit applications in accordance with State statute, 

principally 24 V.S.A. §4449, and the Charlotte Land Use Regulations.   
3. Provide guidance to municipal boards, commissions, committees, developers, 

landowners, and the public on municipal land development regulations. 
4. Refer applications for a proposed land use or development to the appropriate 

municipal panel and/or other municipal staff or advisory boards, as specified in the 
Charlotte Land Use Regulations; 

5. Investigate, and enforce as necessary, alleged violations of municipal regulations, 
ordinances, permits and municipal board approvals, in consultation with Town 
Administrator and Town Attorney; 

B. Staff Support to Development Review Board (35%): 
1. Manage the processes for conditional use, variance, subdivision, site plan, and boundary 

adjustment reviews. These duties include assisting applicants and explaining applicable 
sections of the Land Use Regulations and any other relevant ordinances and regulations;  

2. Determine the completeness of applications;  
3. Write staff reports and draft decisions for the Development Review Board; 
4. Attend meetings and site visits of the Development Review Board (currently 2nd and 

4th Wednesdays of most months); 
5. Draft correspondence of the Development Review Board as needed; 
6. Assist with updates to the Town’s website. 

C. Health Officer (5%): 
1. Enforce the provisions of Chapter 3 of Title 18, Vermont Statutes Annotated in 

consultation with the Charlotte Board of Health and, as required, the Vermont 
Department of Health; 

2. Conduct investigations regarding conditions which may be public health hazards, 
primarily cyanobacteria and E. coli at the Town Beach, and issue appropriate health 
orders. 

3. Respond to reports of possible cases of rabies and supervise the quarantine of potentially 
rabid animals that have bitten human beings or other animals. 

 
Work Conditions & Schedule: 

A. Work will primarily be conducted in an office environment and involves sitting for extended 
periods of time, using a computer and other office equipment, and lifting up to 15 pounds. 
Occasionally, this position may require work outside in inclement weather, on uneven terrain, 
and in dusty/dirty conditions; 

B. Anticipated work schedule of Monday to Friday 8:30 AM to 4:30 PM, with a paid 30-minute 
lunch; 

C. Work is to be performed during normal business hours, except when staffing evening 
Development Review Board meetings, or other town boards as required; 

D. Reasonable accommodations may be made to enable individuals with disabilities to perform 
essential functions. 
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Job Description Acknowledgement:  

a. I have reviewed this job description and I understand all my job duties and responsibilities. I am 
able to perform the essential functions as outlined. I understand that my job may change on a 
temporary or regular basis according to the needs of the Town of Charlotte Selectboard without 
it being specifically included in the job description. If I have any questions about job duties not 
specified on this description that I am asked to perform, I should discuss them with my 
immediate supervisor; 

b. I further understand that future performance evaluations are based on my ability to perform the 
duties and responsibilities outlined in this job description to the satisfaction of my immediate 
supervisor; 

c. I have discussed any questions I may have had about this job description prior to signing this 
form.  

 
 
 
___________________________________________________________________________________ 
Employees Signature:        Date: 
 
 
 
____________________________________________________________ 
Employees Name (Printed) 
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TOWN OF CHARLOTTE 
JOB DESCRIPTION  

 

Job Title: Town Planner 
Department: Planning & Zoning 
Reports to: Town Administrator 
Salary Range: DOQ 
Job Type: Part-time (Thirty-two (32) hours per week). 
Prepared Date: April 2025 
 
 

Job Summary: 
The Town Planner works as an integral member of the Planning & Zoning Department, and 
works with the Planning Commission to regularly update the Town Plan and Land Use 
Regulations. The Town Planner also provides clear, helpful assistance to the Town’s various 
Committees and Commissions, and the general public. In conjunction with the Planning 
Commission, the Town Planner facilitates long-range planning and projects to advance the 
town’s planning goals. The Town Planner is also responsible for assisting the Town 
Administrator with developing policy updates, drafting public outreach documents, and 
assisting with the application and management of grants. As an integral member of the Town 
staff, the planner works cooperatively with all departments to ensure that Charlotte provides 
vital services with transparency and excellence. 
 
 

Minimum Education Requirements: 
A. A Master’s degree in planning, public administration, public policy, environmental 

studies, architecture, or other appropriate major, OR; 
B. A Bachelor’s degree in one of the fields listed in (A) above, and two (2) years of 

experience in community planning, involving research or planning in an area such as 
community development, economic development, transportation analysis, 
environmental conservation, environmental design or other related activities, OR;  

C. A Bachelor's degree and four (4) years of experience as described in (B) above. Where 
education is lacking, additional experience as specified in (B) may substitute on a year 
for year basis. 

D. Preference will be given to those who hold a certification by the American Institute of 
Certified Planners. 
 
 

Entry Level Knowledge, Skills, and Abilities:  
A. Knowledge of Vermont’s Open Meeting Law; 
B. Knowledge of comprehensive planning concepts and principals; 
C. Knowledge of basic grant writing and administration principals; 
D. Skilled in reading maps and site plans; 
E. Skilled in the use of Microsoft Office suite, and ArcGIS software; 
F. Ability to summarize and present technical information orally and in writing; 
G. Ability to read and interpret rules, regulations and ordinances; 
H. Ability to explain technical information and complex processes to the public; 
I. Ability to be tactful, courteous and objective when communicating information, 

soliciting community input, and addressing public concerns, at all times; 
J. Ability to work independently, manage, and prioritize multiple initiatives, and to engage 
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in collaborative decision-making; 
K. Ability to obtain working knowledge of development (zoning and subdivision) 

regulations, and pertinent state and local regulations, and to read development plans and 
other technical planning documents; 

L. Ability to remember and apply a variety of regulations and complex procedures to 
specific types of situations. 

 
Full Performance Knowledge, Skills and Abilities: 

A. All entry level knowledge, skills and abilities PLUS; 
B. Knowledge of the principles and practices of community development, comprehensive 

planning and land-use planning; 
C. Knowledge of the rules of and procedures associated with the Town’s Planning 

Commission; 
D. Knowledge of Chapter 117, Title 24 of the Vermont Statutes, authorizing municipal 

authority to regulate local land use; 
E. Knowledge of applicable laws and regulations, such as the Town’s Land Use 

Regulations and Vermont’s Act 250; 
F. Ability to analyze and identify implications of site developments or other physical 

changes on a surrounding community; 
G. Ability to identify regulations, requirements and procedures that apply to specific 

proposals; 
 
 

Essential Functions: 
A. Facilitate, advise and assist the Planning Commission with updates and proposed amendments 

to the Town Plan, Town land use regulations, and other supporting studies/projects; 
B. Provide clear, rational, helpful advice and interpretation of the Town’s land use regulations, 

state statutes and other regulatory matters to the public, staff, and volunteers; 
C. Timely, accurate preparation and distribution of essential, required procedural documents, such 

as meeting agendas, meeting notices, staff reports, and draft land use regulations; 
D. Assemble and analyze data and prepare informational reports; 
E. Coordinate and implement public outreach as assigned; 
F. Work on special projects as appropriate (e.g., village planning, conservation action plan, and 

updating the town’s All Hazard Mitigation Plan) as assigned; 
G. Represent the Town at Regional Planning Advisory Committee meetings of the Chittenden 

County Regional Planning Commission; 
H. Develop budget requests for the Planning & Zoning Office and monitor expenses 

throughout the year; 
I. Prepare grant applications, and administer awarded grants, in conjunction with the Town 

Administrator; 
J. Assist the Town Administrator in drafting policy updates, amendments, and guides as 

assigned; 
K. Prepare public outreach documents, infographs, and other documents as assigned. 
L. Coordinate the recruitment of student interns to support the work of the Planning & Zoning 

Office; 
M. Please note: This is not an all-encompassing statement of this position’s responsibilities. While 

it attempts to be comprehensive, similar responsibilities may be assigned to this position at the 
discretion of the Selectboard. 
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Work Conditions & Schedule: 
A. Employees in this position work primarily in an office environment with moderate noise levels 

and controlled temperature conditions; 
B. The work involves sitting for extended periods of time, using a computer and other office 

equipment, and occasionally lifting up to 15 pounds; 
C. Anticipated work schedule of Monday to Thursday 8:30 AM to 4:30 PM, with a paid 30-minute 

lunch; 
D. Work is to be performed during normal business hours, except when staffing evening Planning 

Commission meetings, and other town boards as required; 
E. Reasonable accommodations may be made to enable individuals with disabilities to perform 

essential functions. 
 
 
Job Description Acknowledgement:  

a. I have reviewed this job description and I understand all my job duties and responsibilities. I am 
able to perform the essential functions as outlined. I understand that my job may change on a 
temporary or regular basis according to the needs of the Town of Charlotte Selectboard without 
it being specifically included in the job description. If I have any questions about job duties not 
specified on this description that I am asked to perform, I should discuss them with my 
immediate supervisor; 

b. I further understand that future performance evaluations are based on my ability to perform the 
duties and responsibilities outlined in this job description to the satisfaction of my immediate 
supervisor; 

c. I have discussed any questions I may have had about this job description prior to signing this 
form.  

 
 
 
___________________________________________________________________________________ 
Employee’s Signature:        Date: 
 
 
 
____________________________________________________________ 
Employee’s Name (Printed) 
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