CHARLOTTE SELECTBOARD SPECIAL MEETING
Agenda for Monday, April 28", 2025

At the Charlotte Town Hall
159 Ferry Road

To join meeting online (via Zoom) please click the link here.

To join meeting by phone please call 1-929-205-6099 and dial the Meeting ID and Passcode below:
e Meeting ID: 880 2491 0208
e Passcode: 123456
Please contact Nate Bareham, Town Administrator at (802)-425-3071 ext. 5 or at townadmin@townofcharlotte.com, with any

comments, questions or requests for accommodations for this meeting. Reasonable accommodations shall be provided upon request to
ensure this meeting is open and accessible to everyone.

MEETING AGENDA:

TIME ITEM

6:30 PM  Discussion of ongoing litigation to which the Town is a party — Likely executive session per 1
V.S.A. § 313(a)(1)(F)

Selectboard Members: Lee Krohn, Chair; Frank Tenney, Vice Chair; Lewis Mudge; Natalie Kanner; JD

Herlihy
Town Administrator: Nathaniel Bareham
Minute Taker: Brooke Milo
Next Meeting: May 12, 2025 — Regular Selectboard Meeting

May 26", 2025 — Regular Selectboard Meeting


https://us02web.zoom.us/j/88024910208?pwd=vmNMam3eDHPeGxCyYxObWYczo8koGr.1
mailto:townadmin@townofcharlotte.com

Town Administrator’s Report
April 28™, 2025 Special Meeting

Discussion of ongoing litigation to which the Town is a party — Likely executive session per
1 V.S.A. § 313(a)(1)(F):

a. Irecommend the Selectboard enter into executive session to discuss this ongoing
litigation. In order to do so, the Selectboard must first find that premature general public
knowledge of the agreement would clearly place the public body at a substantial
disadvantage. The Selectboard could then move to enter into executive session.

a. A possible motion to make a specific finding would be: “I move to find that
premature public knowledge of confidential attorney-client communication would
place the public body at a substantial disadvantage.”

b. A possible motion to enter into executive session would be: “I move to enter into
executive session pursuant to 1 V.S.A. § 313(a)(1)(F) for continued discussions
with the Town’s attorney. I further invite Bob Fletcher, Beriah Smith, and Nate
Bareham into this session.”



CHARLOTTE SELECTBOARD
Agenda for Monday, April 28", 2025

At the Charlotte Town Hall
159 Ferry Road

To join meeting online (via Zoom) please click the link here.

To join meeting by phone please call 1-929-205-6099 and dial the Meeting ID and Passcode below:
e Meeting ID: 880 2491 0208
e Passcode: 123456
Please contact Nate Bareham, Town Administrator at (802)-425-3071 ext. 5 or at townadmin@townofcharlotte.com, with any

comments, questions or requests for accommodations for this meeting. Reasonable accommodations shall be provided upon request to
ensure this meeting is open and accessible to everyone.

MEETING AGENDA:

TIME ITEM

7:00 PM  Approval of Consent Agenda
a. Meeting Minutes for April 12, 2025
b. Applications for Use of Town Property
- Music at the Beach (July 16", 23, and 30™)

7:05 PM | Adjustments to the Agenda
7:10 PM | Public Comment for items not on the Agenda

7:15 PM  Selectboard & Town Administrator’s Updates

7:20 PM | Discussion of Reserve Funds with the Town’s Treasurer

7:30 PM | Liquor Control Board

a. DLL Application 55059 — Tobacco License — Tenney Enterprises

b. DLL Application 55056 — Second Class Liquor License — Tenney Enterprises
7:35 PM  Selectboard interview of applicants for Committee/Commission/Board appointment:
a. Andrew Milliken for reappointment to the CPWROC

Denise Kahm for reappointment to the CPWROC

Julian Kulski for reappointment to the CPWROC

Deirdre Holmes for reappointment to the Energy Committee

Wolfger Schneider for reappointment to the Energy Committee

Linda Radimer for reappointment to the Planning Commission

Elisa Miller for reappointment to the Recreation Commission

o oo oo o

Paul Townsend for appointment to the Recreation Commission

Elisa Fante for the reappointment to Trails Committee

Larry Sommers for reappointment to Trails Committee

Stuart Bennet for appointment as an Alternate on the Development Review Board
1. Chris Davis for reappointment as Emergency Management Director

7\_‘-;“ —_--

m. Lee Krohn for reappointment as Emergency Management Coordinator
8:00 PM  Discussion, and possible action, on increasing the number of seats on the Trails Committee from
nine to ten

8:05 PM  Discussion, and possible action, on Selectboard appointments for the following:
a. Charlotte Park and Wildlife Oversight Committee (x3)

Trails Committee (x5)

Planning Commission (x1)

Energy Committee (x2)

Recreation Commission (x2)

Development Review Board Alternate

Emergency Management Director

Emergency Management Coordinator

o oo oo o

8:15PM  Discussion, and possible action, on a Shared Well Agreement — Possible Executive Session per 1
V.S.A. § 313(a)(1)(A)

8:25 PM | Review of Town Contracts for FY26
8:35 PM | Review of Town Paving Bids for FY25

8:40 PM  Discussion of Personnel — Likely executive session per 1 V.S.A. § 313(a)(3):
a. Assistant Senior Center Director



https://us02web.zoom.us/j/88024910208?pwd=vmNMam3eDHPeGxCyYxObWYczo8koGr.1
mailto:townadmin@townofcharlotte.com

b. Town Planner
c. Zoning Administrator — Health Officer
8:55 PM  Approval of Warrants

9:00 PM  Adjournment

Selectboard Members: Lee Krohn, Chair; Frank Tenney, Vice Chair; Lewis Mudge; Natalie Kanner; JD

Herlihy
Town Administrator: Nathaniel Bareham
Minute Taker: Brooke Milo
Next Meeting: May 12, 2025 — Regular Selectboard Meeting

May 26", 2025 — Regular Selectboard Meeting



Town Administrator’s Report
April 28", 2025

Approval of Consent Agenda:
a. Minutes for April 14, 2025:
1. Minutes of the last regular Selectboard meeting.
b. Applicants for Use of Town Property:

1. Music at the Beach — This is a recurring event in Town for 15+ years. There have
been no safety issues with this event, and I recommend the Board approve it as
presented.

c. Outlined below is a proposed process for reviewing and approving this consent agenda:

1. The Selectboard Chair asks if any member wishes to remove an items from the
consent agenda for further discussion.

2. Should a member wishes to discuss an item, it is removed from the consent
agenda and placed on the regular agenda for separate consideration.

3. Once all items that require discussion are removed, the Selectboard Chair motions
to approve the consent agenda.

4. A possible motion would be: “I move to approve the consent agenda for April
14% 2025 as (presented/amended).”

Liquor Control Board:

a. A possible motion to recess as the Selectboard and reconvene as the Liquor Control
Board would be: “I move that we recess as the Selectboard and reconvene as the
Charlotte Liquor Control Board.”

b. These two applications are renewals for the following businesses in Town, we have had
no issues with their licenses this past year:

1. App. 55059 is a renewal of a 1* Class Restaurant/Bar License for Tenney
Enterprises.
2. App. 55056 is a Tobacco License renewal for Tenney Enterprises.

c. A possible motion to approve these applications would be: “I move to approve these
liquor license applications as presented in Selectboard’s agenda for April 14%, 2025.”

d. A possible motion to adjourn as the Liquor Control Board and reconvene as the Charlotte
Selectboard would be: “I move to adjourn as the Liquor Control Board and reconvene as
the Charlotte Selectboard.”

Selectboard interview of applicants for Committee/Commission/Board appointment:
a. Applications are included in your meeting packet.

Discussion, and possible action, on Selectboard appointments for the following positions:
a. Charlotte Park and Wildlife Oversight Committee:
1. There are three expiring terms on the CPWROC, and three applicants seeking
reappointment:
i. Andrew Milliken for reappointment
ii. Denise Kahm for reappointment
1ii. Julian Kulski for reappointment




2. A possible motion would be: “I move to appoint to the Charlotte
Park & Wildlife Oversight Committee for a term beginning on May 1%, 2025 and
ending on April 30, 2028.

b. Trails Committee:

1. There are four expiring terms, and one vacancy, on the Trails Committee, with
four applicants seeking re-appointment and two applicants seeking appointment:
i. Jack Pilla for re-appointment
ii. Richard Hendrickson for re-appointment
iii. Larry Sommers for re-appointment
iv. Elisa Fante for re-appointment
v. Josh Bagnato for appointment
vi. Thomas Hengelsberg for appointment

2. A possible motion would be: “I move to appoint to the Charlotte
Trails Committee for a term beginning on May 1%, 2025 and ending on April 30,
2027.

Planning Commission:
1. There is one expiring term on the Planning Commission, and one applicant
seeking re-appointment.
i. Linda Radimer for reappointment

2. A possible motion would be: “I move to appoint to the Charlotte
Planning Commission for a term beginning on May 1*, 2025 and ending on April
30, 2029.

. Energy Committee:

1. There are two expiring terms on the Energy Committee, and two applicants
seeking reappointment.
i. Deirdre Holmes for reappointment
ii. Wolfger Schneider for reappointment

2. A possible motion would be: “I move to appoint to the Charlotte
Energy Committee for a term beginning on May 1*, 2025 and ending on April 30,
2027.

Recreation Commission:
1. There is one term expiring, and three vacancies, on the Recreation Commission.
One applicant is seeking re-appointment, another is seeking appointment.
1. Elisa Miller for re-appointment
ii. Paul Townsend for appointment
2. A possible motion would be: “I move to appoint to the Charlotte
Recreation Commission for a term beginning on May 1%, 2025 and ending on
April 30, 2028.
Development Review Board:
1. There are two available alternate positions on the Development Review Board,
and one applicant seeking appointment.
1. Stuart Bennet.
2. A possible motion would be: “I move to appoint as an alternate to
the Development Review Board for a term beginning on May 1%, 2025 and ending
on December 14, 2025.




g. Emergency Management:

1. Chris Davis is running for re-appointment as the Town’s Emergency Management
Director.
1. A possible motion would be: “I move to appoint as the
Town of Charlotte’s Emergency Management Director for a term
beginning on May 1%, 2025 and ending on April 30, 2026.
2. Lee Krohn is running for re-appointment as the Town’s Emergency Management
Coordinator.
i. A possible motion would be: “I move to appoint as the
Town of Charlotte’s Emergency Management Coordinator for a term
beginning on May 1%, 2025 and ending on April 30, 2026.

Discussion, and possible action, on a Shared Well Agreement — Possible Executive Session
per 1 V.S.A. § 313(a)(1)(A)

a.

The Selectboard may wish to discuss the contents of this agreement in executive session.
In order to do so, the Selectboard must first find that premature general public knowledge
of the agreement would clearly place the public body at a substantial disadvantage. The
Selectboard could then move to enter into executive session.

1. A possible motion to make a specific finding would be: “I move to find that these
discussions of a shared water system agreement would place the public body at a
substantial disadvantage.”

2. A possible motion to enter into executive session would be: “I move to enter into
executive session pursuant to 1 V.S.A. § 313(a)(1)(A) for the discussion of a
shared water system agreement.”

The Town currently owns and maintains a potable water well on the Burns property on
Greenbush Road (“the Burns well”). Two abutting landowners, Maura and Justin
Wygmans, and Lisa and Roland Gaujac hold deeded right to the use of the well in
addition to a nonexclusive easement to access the well’s cap.

Over the past 12-months, the Town has worked with the Wygmans and Gaujacs to spell
out specific terms, conditions and rights to the Burns well. The purpose of this agreement
is to better clarify each party’s duties and responsibilities for the use of the well, and how
costs shall be allocated for any improvements/maintenance/etc.

At this time, all parties have reached a tentative agreement on the terms of this “Shared
Well Agreement.” A draft copy of the Agreement, which has been reviewed by the
Town’s attorney, is included in your meeting packet.

As there are some non-material items still being discussed by the parties, I am
recommending the Selectboard approve the agreement as presented but allow for non-
material amendments to be made that are deemed necessary by the parties.

1. A possible motion would be: “I move to approve this Shared Water System
Agreement as presented, and further authorize to review and approve
non-material amendments to the agreement as deemed necessary by the parties. I
further authorize to execute the agreement.”



Review of Town Contracts for FY26:

a.

Included in your meeting packet is a list of contracts that are set to expire at the start of
the next fiscal year. This time has been set aside for the Selectboard to review and discuss
what contracts should be put out to bid for the next fiscal year.

This year, I am recommend the Selectboard go out to bid for the Town’s West Village
Wastewater System Maintenance contract. This contract was initially put out to bid in
2019, but there are no further records of an agreement between the Town and our current
service provider P&P Septic. The Town has had issues this past year with diagnosing a
failed pump station that required an emergency repair by Clark Wright Septic & Advance
Onsite Services.

For all other contracts that have a term ending on June 30™, 2025, T recommend the
Selectboard approve the renewal of the remaining contracts for the next fiscal year.

A possible motion would be: “I move to place the Town’s West Village Wastewater
System Maintenance contract out to bid. I further move to renew all other contracts set to
expire in July, as provided in the Selectboard’s meeting packet for April 28" 2025.”

Review of Town Paving Bids for FY25:

a.

b.

Each year, the Town’s Highway Commissioner solicits bids from varying contractors for
the re-treatment of the Town’s highways.

Copies of the bids will be distributed for the Selectboard to open and review. The
Selectboard may then take action to award the Town’s paving contract for 2025.

A possible motion would be: “I move to award the Town’s paving
contract for 2025, at a cost of per ton of Type III hot mix asphalt. I further move
that the total cost of the project shall not exceed $350,000 unless approved by Charlotte’s
Road Commissioner.”

Discussion of Personnel — Likely executive session per 1 V.S.A. § 313(a)(3):

a.

A possible motion to enter into executive session would be: “I move to enter into
executive session pursuant to 1 V.S.A. § 313(a)(3) to discuss the hiring of a Senior
Center Assistant Director, Town Planner, and Zoning Administrator, provided that any
final decisions are made in open session. I further invite Nate Bareham into this session.
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CHARLOTTE SELECTBOARD MEETING
Monday, April 14, 2025
Charlotte Town Hall 159 Ferry Road and via teleconference
DRAFT

Draft minutes are subject to correction by the Charlotte Selectboard.

SELECTBOARD MEMBERS: /n person: Lee Krohn, Chair; Frank Tenney, Vice Chair;
Lewis Mudge; Natalie Kanner; J.D. Herlihy

ADMINISTRATION: Nathaniel Barecham Town Administrator
OTHERS:

In person: Charles Russell, Bill Fraser-Harris, Maura Wygman, Clifford Mix, Mary Cheney,
Claudia Mucklow, Josh Bagnato, Thomas Hengelsberg

Remote: Paul Plante, Hugh Lewis Jr., Carrie Spear, Jack Pilla, Tom Maffit, Mary Mead

AGENDA ITEMS:
7:00 PM Approval of Consent Agenda
a. Meeting Minutes for March 24, 2025
b. Applications for Use of Town Property
- Charlotte Covered Bridge Race (September 6, 2025)
- UVM Cycling Home Road Race (April 20, 2025)
- Grange on the Green (July 10, 17, 24, and 31, 2025)
- Town Beach Party 2025 (June 28, 2025)
7:05 PM Adjustments to the Agenda
7:10 PM Public Comment for items not on the Agenda
7:15 PM Selectboard & Town Administrator’s Updates
a. Update on Spear Street Culvert and Slope Stabilization Repairs
7:20 PM Liquor Control Board
a. App. 55661 — 1st Class Restaurant/Bar License —Roland’s Place, LLC
b. App. 57255 — 2nd Class Liquor License — Tian Tian World, LLC
c. App. 57733 — 2nd Class Liquor License — Grove PT Marinas PBM, LLC
d. App. 57892 — 1st Class Restaurant/Bar License — Charlotte Village Winery

7:25 PM Discussion, and possible action, on Waiving Late Penalties for Homestead Filings
7:30 PM Selectboard interview of applicants for Committee/Commission/Board
appointment:

a. Clifford Mix for Tree Warden

b. Mary Cheney for Deputy Tree Warden

c. Claudia Mucklow for Deputy Tree Warden
d. Jack Pilla for Trails Committee

e. Josh Bagnato for Trails Committee

f. Thomas Hengelsberg for Trails Committee
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g. Richard Hendrickson for Trails Committee
h. Tom Maffit for the Thompsons Point Wastewater Advisory Committee
8:10 PM Discussion, and possible action, on Selectboard appointments for the following
positions:
a. Tree Warden
b. Deputy Tree Warden (x2)
c. Thompson’s Point Wastewater Advisory Committee

8:15 PM Discussion, and possible action, on a Shared Well Agreement — Possible
Executive Session per 1 V.S.A. § 313(a)(1)(A)
8:25 PM Discussion, and possible action, on adopting

a Code of Ethics Investigation and Enforcement Ordinance

8:35 PM Discussion of Collective Bargaining with AFSCME Council 93 — Possible
Executive Session per 1 V.S.A. § 313(a)(1)(B)

8:55 PM Approval of Warrants

9:00 PM Adjournment

Call to Order
Lee Krohn called the meeting to order at 7:00 p.m.

Approval of Consent Agenda

a. Meeting Minutes for March 24, 2025

b. Applications for Use of Town Property

- Charlotte Covered Bridge Race (September 6, 2025)
- UVM Cycling Home Road Race (April 20, 2025)

- Grange on the Green (July 10, 17, 24, and 31, 2025)
- Town Beach Party 2025 (June 28, 2025)

MOTION by J.D. Herlihy seconded by Frank Tenney to approve the April 14, 2025
consent agenda. VOTE: 3 ayes, 0 nays, 2 absent, (Kanner & Mudge); Motion Carried.

Adjustments to the Agenda

None

Public Comment for items not on the Agenda

Bill Fraser-Harris stated that he’s unaware of the definition of a consent agenda.

Lee Krohn stated that a consent agenda is a way to streamline items on the agenda that are
repeated items and clear cut with one motion rather than each item needing separate discussion
and motion to be approved.

Bill Fraser-Harris stated that he would like to remind the Tonw Administrator that he submitted
three applications for Music at the Beach events at the same time that he filed the Town Party
application and they haven’t been dealt with yet but he has been told they will be. He stressed
that he is in need of these application’s approval so that he can reserve the musicians needed for
these events.

Selectboard & Town Administrator’s Updates

a. Update on Spear Street Culvert and Slope Stabilization Repairs
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Nathaniel Bareham stated that at this point Spear Street has reopened. The remaining work to be
done includes the cleanup process of the staging area and the repaving of the road. He expressed
sincere gratitude to all that have contributed to the project.

Frank Tenney received confirmation from Nathaniel Bareham that the debris catcher has been
installed.

J.D. Herlihy received confirmation from Nathaniel Bareham that the old culvert will be removed.
Nathaniel Bareham stated that the contractors are waiting for things to dry out before

getting into the culvert areas to get everything cleaned up.

J.D. Herlihy stated he attended a Senior Center board meeting and the new position of Assistant
Director has been posted and reviews will be in May.

J.D. Herlihy stated that he attended a Thompson’s Point Wastewater meeting and he learned that
the town owns all the way to the pump stations at the individual houses on the lot which helped
him to better understand why the town is responsible for the pump stations on the properties.

Nathaniel Bareham stated that Music at the Beach has been a long standing event going back
the last ten to fifteen years and since this was a clerical error he wondered if the board would
consider giving him the authority to approve the application so as to not hold Bill Fraser-Harris
up until April 28, 2025.

Frank Tenney stated that he is not in favor of putting something new on the agenda and
approving it in the same meeting. It doesn’t allow for everyone to review it first.

Lee Krohn stated that he is grateful for all the folks that took park in launching the earth month
festivities. It was well attended.

Liquor Control Board

a. App. 55661 — 1st Class Restaurant/Bar License —Roland’s Place, LL.C

b. App. 57255 — 2nd Class Liquor License — Tian Tian World, LLC

c. App. 57733 — 2nd Class Liquor License — Grove PT Marinas PBM, LL.C

d. App. 57892 — 1st Class Restaurant/Bar License — Charlotte Village Winery

MOTION by Frank Tenney, seconded by J.D. Herlihy, to recess as the Selectboard and
convene as the Charlotte Liquor Control Board. VOTE: 3 ayes, 0 nays, 2 absent, (Kanner
& Mudge); Motion Carried.

MOTION by Frank Tenney, seconded by J.D. Herlihy, to approve the applications as
presented in the Selectboard’s agenda of April 14, 2025. VOTE: 3 ayes, 0 nays, 2 absent,
(Kanner & Mudge); Motion Carried.

MOTION by J.D. Herlihy, seconded by Lee Krohn, to adjourn as the Charlotte Liquor
Control Board and reconvene as the Charlotte Selectboard. VOTE: 3 ayes, 0 nays, 2
absent, (Kanner & Mudge); Motion Carried.

Discussion, and possible action, on Waiving Late Penalties for Homestead Filings
Lee Krohn stated that many residents forget to file their homestead declarations and then they
come to the Selectboard requesting a waiver for the late fees and the Selectboard has routinely
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preemptively waived these fees in the past and this is the request of the Town Clerk, Mary Mead.

MOTION by Frank Tenney, seconded by J.D. Herlihy, to waive the late homestead filing
penalty per Mary Mead’s letter of March 31, 2025. VOTE: 3 ayes, 0 nays, 2 absent,
(Kanner & Mudge); Motion Carried.

Selectboard interview of applicants for Committee/Commission/Board appointment:

Richard Hendrickson for Trails Committee

Richard Hendrickson stated that he is volunteering to serve on the Trails Committee for two
years. He has been the Co-Chair since last summer and has managed communications and the
website as well as presenting at the town meeting. He has been involved in working with the
Trails Committee on the trails maintenance plan. He went on to state that he has also been
involved with working on maintaining the vision that was originally established in the town plan
for the trail system.

Clifford Mix for Tree Warden

Clifford Mix stated that the best course of action after reading the draft of the Emerald Ash Tree
Preparedness Plan is to not do anything at this time. Preemptive measures could have a negative
impact such as destroying some of the good genetic reserve. He went on to state that the other
issue that he would like to see accomplished is the adoption of the Shade Tree Ordinance.
Matthew Krasnow created a draft for this and the goal is to have a plan presented to the
Selectboard for approval sooner than later.

Clifford Mix stated that he sees the role of the Tree Warden as someone that will make the final
determination of any public tree and it’s condition. This would be based on his knowledge and
50 years of experience. He is a stickler for documentation and he answers to the Selectboard and
nobody else. He went on to state that once trees are planted they should be maintained and taken
care of even after the establishment period of the tree. Without taking preventative measures on
newly planted trees, it will cause problems in the future for the town.

MOTION by Frank Tenney, seconded by J.D. Herlihy, to appoint Clifford Mix as the town
of Charlotte’s Tree Warden for a term beginning on May 1, 2025, and ending on April 30,
2026. VOTE: 3 ayes, 0 nays, 2 absent, (Kanner & Mudge); Motion Carried.

Mary Cheney for Deputy Tree Warden

Mary Cheney stated that this past year has been a learning curve for her and she has worked hard
at finding out the policies behind some of the issues that Clifford Mix has had to deal with and
researching the town records. Her focus is policy as this is her wheelhouse with experience as a
lobbyist for many years, she reads policy and legislation. She went on to state that the town
could tighten up some of the policies and she would like to update the Tree Warden part of the
town website as well.

J.D. Herlihy received confirmation that there are two seats for the Deputy Tree Warden role and
two applicants.

Claudia Mucklow for Deputy Tree Warden
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Claudia Mucklow stated that she has been on the Park Committee for many years and in the past
the town had always had a Tree Warden or Deputy Tree Warden on the Park Committee until
Sue Smith resigned a couple of years ago. She is eager to learn more, she is skilled with a
chainsaw and is able to identify all the native species.

Frank Tenney stated that Claudia Mucklow is also on Conservation Commission making her on
two boards already and he wonders if there would be any conflict with being on those boards and
following the Tree Warden’s decision.

Claudia Mucklow stated that she sees no conflict of interest.

MOTION by J.D. Herlihy, seconded by Frank Tenney, to approve Mary Cheney and
Claudia Mucklow as the two Deputy Tree Wardens for a term beginning May 1, 2025
and ending April 30, 2026. VOTE: 3 ayes, 0 nays, 2 absent, (Kanner & Mudge); Motion
Carried.

Thomas Hengelsberg for Trails Committee

Thomas Hengelsberg stated that he has been a Charlotte resident for 15 years. He lives

close to the trails and uses the trails daily. He was on the Burlington Planning

Commission many years ago. He works as an architect and in doing so he works with public
school clients and therefore he has much experience working with boards and the commissions
He went on to state that he has access to graphic tools that could help with making maps.

Lee Krohn stated that they are blessed with more applicants than there are open seats for and will
be making a decision on those that will be appointed seats at the next Selectboard meeting.

Josh Bagnato for Trails Committee

Josh Bagnato stated that he is a resident of Charlotte and has been using the Charlotte Trails for
the past fourteen years. He recently moved from the east side to the west side of Charlotte and
has begun to use the trails close by. At this point in his life, he has some time to give back to the
town. He went on to state that he admires the Trails Committee’s work and the fact that they get
things accomplished. Professionally he works in clean energy development and has for about
twenty years. He has a lot of experience with developing linear projects on the regulatory and
real estate side. He attended the April 1, 2025, Trails Committee meeting and got to meet the
committee and they asked him to apply for a seat on the Trails Committee.

Jack Pilla for Trails Committee

Jack Pilla stated that he would like to continue his work with the Trails Committee. Adding to
the trails system is the current focus of the Trails Committee but also a maintenance plan and
implementation of it. He has been on the Trails Committee for two years but has been involved
with the trials for many, many years. He went on to state that before the Trails Committee he
was involved with the Charlotte Park and Wildlife Refuge for ten years. He is very passionate
about the town trails.

Tom Maffit for the Thompsons Point Wastewater Advisory Committee

Tom Maffit stated that he has been a lease holder since 1997 and involved in the wastewater
since about 1985 which predates the formation of the advisory committee that he is reapplying to
serve on. Thompsons Point Wastewater Advisory Committee prepares a budget
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recommendation every year and also a contract for the system operator and the engineer who are
non-voting members of the advisory board. He went on to state that he has a background as an
electrical engineer that offers skills of the same type of problem solving skills for this role on the
committee. His experience also includes serving as Chair and member of HOA boards in the
past and he is used to small board type dynamics and responsibilities.

Discussion, and possible action, on Selectboard appointments for the following positions:
Thompson’s Point Wastewater Advisory Committee

MOTION by J.D. Herlihy, seconded by Frank Tenney, to approve Tom Maffit to the
Thompsons Point Wastewater Advisory Committee for a term beginning May 1, 2025
and ending April 30, 2028. VOTE: 3 ayes, 0 nays, 2 absent, (Kanner & Mudge); Motion
Carried.

Tree Warden
This was completed this evening at the time of the interview.

Deputy Tree Warden (x2)
This was completed this evening at the time of the interview.

Discussion, and possible action, on a Shared Well Agreement — Possible Executive Session
per 1 V.S.A. § 313(a)(1)(A)

Nathaniel Bareham stated that this well has been a town owned well going back a number of
years and the town gave access and rights to the well to two property owners on Greenbush
Road.

Frank Tenney stated that it wasn’t exactly that the town gave the rights it was more part of the
split up of the Burns property. When the town got the Burns property that was east of Greenbush
Road the owner of the whole property had the house that the Wygmans are in and the Old
Lantern. Now the Old Lantern is an Inn. Even though that owner handed over the property to
the town and the well, he kept the rights to the water for his original house and the Old Lantern.
Nathaniel Bareham stated that the deed language that provided those rights is a bit ambiguous.
There isn’t a lot of information related to cost sharing, repairs of the system, and permitting of
the system. With the town attorney’s recommendation, the prior TA, Dean Bloch had worked
with the owners of both of those properties to develop this shared well agreement. He went on to
state that at this point there is a workable agreement with a few minor amendments that will need
to be made. This is a time sensitive issue because the owner of the Old Lantern is selling his
property and now in the process of closing. The parties have verbally agreed to some of these
changes with some minor non material adjustments to the language of the document. The goal
for tonight is to have the Selectboard discuss this and provide a potential conditional approval for
allowing nonmaterial changes to be made pending final approval by the town’s attorney.

Frank Tenney stated that he has been involved in the formation of this document from the
beginning and he is in approval of the way this document currently stands as long as there are no
significant changes to be made he supports approval of it this evening.
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J.D. Herlihy stated that he’s familiar with this due to his involvement with the recent subdivision
with his work as a member of the DRB. This agreement is really between with the two property
owners more than the town so he’s in favor with approving it this evening.

Frank Tenney stated that the burden to the town would be the town collecting the electric fee to
the two property owners. Such as in an instance that collecting the electrical fees from the
owners were an issue. The town has the right to use water from this well if there were
expansion.

Nathaniel Bareham stated that the town will retain the right to use the well as long as it doesn’t
interfere with the deeded rights that were provided when the town initially received it. His
understanding after being educated in the past by Dean Bloch and Dave Marshall, is that it’s a
substantial well that has a lot of capacity. The sustenance terms that the town was looking at
were the cost sharing mechanisms for repairs that is based on usage, insuring meters were set up
so that usage could be determined and to keep track of net loss, as well as permitting the system.
He went on to state that other things that were looked at were future costs for upgrading the
system and who would bear the burden of those costs. The current threshold doesn’t require a
permit but it’s close. Electricity charges, sampling and testing charges are being considered.
Insuring that all properties have the right to access this well that’s included in the deeded
agreement. Nathaniel Bareham stated that there have been some conversations regarding if this
should be divided with references to the original deed or if the town wants to fully separate from
the deed and just have access rights. Some parties would like to maintain their deeded rights and
others would like to have this as a standalone document. It doesn’t necessarily change each
parties rights just how it will be captured in the document.

Mary Mead stated that she has been billing every month for the GMP bill for this well and
splitting it between the two parties. It hasn’t worked out well due to the fact that one party pays
and the other hasn’t paid in a couple of years. It’s a small monthly bill averaging $25-30 for the
use of water. Therefore, if they can’t pay $15-20month how will further fees such as for testing,
maintenance and upgrades be covered? She went on to state that this is a burden to the town and
she would like this to be something the two property owners have to manage on their own.
Charles Russell stated that he wonders if the town is ever really going to want to use the water.
If there are other possible ways to do this such as an easement to this well so GMP can bill them
directly and the town can reserve whatever rights it wants if any, maybe this isn’t ready to be
approved this evening.

Nathaniel Bareham stated that this has been an ongoing discussion since September. The Old
Lantern owner has a buyer in the works. Both the town attorney and Mike Russell have
indicated that they would like this to be finalized prior to the sale going through as this is a
potential title issue. The issue of paying the electric bills predates his time as TA.

Mary Mead stated that James Faulkner stated more than once at the time of the town garage
being built that they were not drawing power from the well that they had their own source. In
addition to this the monthly electrical bills for the well didn’t change during the months of the
town garage construction, which also indicates that there was no power drawn from the well.
Lee Krohn stated that as far as keeping any rights to the well, this is a valuable question and
should be well thought out since it’s unknown as to when or if the town may need a water
supply.

Frank Tenney stated that the well is far away from the two users and the fact that this involves a
long water line should be kept in mind. Instead of the town managing the electrical bills it would
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make sense to have meters put in so that they can have someone else manage the collecting of
the electrical fees. The town can continue to have the rights to the well but the two users of the
well can manage their own electrical payments.

All concurred that more time would be needed to modify the way the billing process takes place.
J.D. Herlihy stated that general consensus seems to be that outside of the way the electrical
billing is done the agreement is acceptable.

All concurred.

Lee Krohn stated that he will work with Nathaniel Bareham on this and this will be tabled until
the next Selectboard meeting.

Frank Tenney stated that he would also assist Nathaniel Bareham and Lee Krohn with this task.

Discussion, and possible action, on adopting a Code of Ethics Investigation and
Enforcement Ordinance

Lee Krohn stated that a draft of this has been shared to all members of the Selectboard. This is
something that needs to be done since it is a dictate from the state of Vermont and it requires all
of the Selectboard to go through ethics training by September.

Nathaniel Bareham stated that this is a document that is a modification from what is currently
being offered by VLCT with modifications to make it specific to the town of Charlotte. There
will be a designated complaint recipient and a designated alternate. There will be a procedural
requirement when the point person receives a complaint to investigate said complaint under the
ordinance and then potentially hold a hearing if they can determine that the person in question
violated the state’s municipal ethics law as well as the local municipal ethics law. He went on to
state that first offenses will involve informal meetings. These meetings can also happen in
executive session. Nathaniel Bareham stated that the ordinance provides that the officer at issue
resign in extreme cases. This isn’t a demand but rather a request. For town employees they
would be held accountable by their designated supervisor. This is all outlined in the town’s
personnel policy. In addition to the ordinance there is also a draft notice of warning which will
be posted in five conspicuous places in town and to the newspaper of record, the town’s website
and the town clerk’s office. If five percent of the voters want to petition this they have until May
29, 2025, to submit a petition rejecting this proposed ordinance. If there are no petitions from
the voters this will go into effect on June 13, 2025.

Nathaniel Bareham stated that he has outlined the broader requirements of this ordinance in the
staff report which is in tonight’s meeting packet. This outline also includes what has been done
to date and what is still to be done. It would be ideal to get this ordinance completed so that
when all the town’s committees and commissions have their organizational meetings in May he
can work to schedule an orientation with all the chairs to walk them through the training
requirements that are also outlined as a part of this legislative update.

Discussion was had regarding clarification of this ordinance.

Nathaniel Bareham stated that this ordinance is a process by which a person can go to their town
to say they feel that someone has violated the state statute.

MOTION by Lee Krohn, seconded by J.D. Herlihy, to adopt these pursuant to the draft
motions that Nathaniel Bareham has provided to both approve the ordinance and post the
notices and warn it accordingly as required.
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Discussion was had at length regarding what positions should be included in this ordinance. The
members of the Selectboard all concurred that an inclusive statement that would cover all
appointed or elected officials of the town would be appropriate and cover all.

Nathaniel Bareham stated that a lot of the positions in the draft ordinance are what were required
to be included by state statute. It is by state statute that not every town employee is required to
be in this ordinance, the town of Charlotte has its own personal policy that covers staff conduct
and conflict of interests. This is more tailored towards elected and appointed officials and those
that have key financial administrative authority.

Lee Krohn stated that he feels that it would be appropriate to ask for clarification by VLCT.

J.D. Herlihy received confirmation that there isn’t an urgency to complete this tonight.

All concurred that it will suffice to push this out providing it is completed within the next couple
of Selectboard meetings since there is no specific deadline other than the required training
deadline of September.

Charles Russell stated that the ordinance states that confidentiality will be protected to the extent
possible and he feels the language should be stronger than that.

Charles Russell received confirmation from Nathaniel Bareham that the municipal officer being
accused can demand that this be handled in public. Charles Russell went on to state that the
ordinance should read that way.

Charles Russell stated that he feels that it’s not transparent to handle such in private as has been
historically seen in the town.

Lee Krohn withdrew his motion from the floor due to all agreeing to get further information from
VLCT before proceeding.

Discussion of Collective Bargaining with AFSCME Council 93 — Possible Executive Session
per 1 V.S.A. § 313(a)(1)(B)

MOTION by J.D. Herlihy, seconded by Lee Krohn, to find that these discussions of a
collective bargaining unit with AFSCME Council 93 would place the public body at a
substantial disadvantage. VOTE: 3 ayes, 0 nays, 2 absent, (Kanner & Mudge); Motion
Carried.

MOTION by J.D. Herlihy, seconded by Frank Tenney, to enter into executive session
pursuant to 1 V.S.A. § 313(a)(1)(B) for the discussion of a labor relations agreement with
employees with an invitation to the Town Administrator, Nathaniel Bareham to attend.
VOTE: 3 ayes, 0 nays, 2 absent, (Kanner & Mudge); Motion Carried.

MOTION by Frank Tenney, seconded by J.D. Herlihy to come out of executive session.
VOTE: 3 ayes, 0 nays, 2 absent, (Kanner & Mudge); Motion Carried.

Lee Krohn stated that no action was taken during the executive session.
Approval of Warrants

Warrants were approved.
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Adjournment

MOTION by J.D. Herlihy, seconded by Frank Tenney, to adjourn. VOTE: 3 ayes, 0 nays,
two absent, (Kaner & Mudge); Motion Carried.

The meeting was adjourned at 10:16 p.m.

Minutes respectfully submitted by Brooke Milo, Minute Taker.
Edits by Nathaniel Bareham.



TOWN OF CHARLOTTE

- APPLICATION FOR USE OF TOWN FACILITIES
O Approved for Use: September 22, 2014

Name of Organization/Event: Y otV pﬂ TN
Date(s) of Event: ___ ~Swe 2T 2035 !
Organization's Address:
Non-Profit x_ For Profit

If non-profit, briefly explain the benefit fund:

Contact information for Organization/Representative:

Name of Event Manager/Title: _ 011, T RA g2 - aged
Email address: _ &y 10 ANDNEY R & _SmrmAavT . OVEy
Telephone number: ___<coa. -~ 2vs- WIS O

Mobile telephone number: _<sxo=. 3= L1250

Location
Town highways
Town Beach DA Senior Center___ Town Hall__Other
Brief description of requested use offacility: _ (5@ , Pov LMUCK , LIVE MU Co
lce, CREQMM -~ CarkiG oveRTIovl 1NV WPPER TIELD .
Event Start Time:_L S Event End Time: _<£ . ov ‘

Dimvee Servep 'Aar G gl Taee
Anticipated Attendance
Participants SO Staff/Volunteers (g Vendors/Caterer Total

Will food be served? X (ves) (no)
Will alcohol be served: (yesX(no).
If yes, include copy of the caterer’s license and certificate of insurance.

Safety Arrangements: (attach additional sheet if needed)
(Parking, course monitors, water and aid stations, traffic control)

Has Charlotte Fire & Rescue been notified? Yes X No ﬂ \//

Signatyfe/of CVFRS Official
Is a standby ambulance needed? Yes No )(

Are State of Vermont permits required ? Yes No_ Y,

Is a port-o-let proposed? Yes No_X4

Has this event been held in Charlotte before? Yes A No
If yes, please listyears,___ L A<7 K » NEARS

Is this event open to Charlotte residents? Yes )A._No

Please attach an event map, if applicable.

i._/Please attach or e-mail a certificate of insurance for the event which names the Town of
Charlotte as an “additional insured” for general liability coverage.

OVER

ParranG Y om

—7




Waste Management
The Town of Charlotte is dedicated to making all events in public spaces as waste free as possible by

reducing packaging and single use items, and by collecting waste in three streams: compostables,
recycling and trash. All events held in public spaces will adhere to these expectations, and comply
with VT ACT 148 Universal Recycling Law and CSWD's Solid Waste Management Ordinance.

Please see Recommendations for Waste Reduction in the attached addendum. (Live link)
Event sponsors are responsible for communicating these recommendations to all vendors/caterers.

Technical help is available from Charlotte CSWD representative, Ken Spencer: kspencer@cswd.net

Event Person in Charge of Waste Management (if not event manager):

Email address:
Telephone number:
Mobile telephone number:

Plan for Compostables
Use of food scrap buckets is required for events at which food is served. Buckets are available from

the Town, CSWD, and haulers. To obtain from Town, please contact Ken Spencer:
kspencer@cswd.net %, <wreearn SysTem RorRavaD Feom \,4 8RA e:?

Number of buckets needed
Compostable materials: ¥ _food scraps only; X food scraps and other organics

Compost management plan: will use onsite compost bin; X will take to CCS Compost Shed;
___will drop off at CSWD facility: will hire compost or three-stream hauler ‘

Plan for recyclables and trash (check one) .
X_ Will use Town's existing recycling and trash infrastructure. Fee may apply.

___ Will contract for three-stream pick-up by hauler
__ Will drop off at CSWD facility

Waste Stations
Side-by-side composting/ recycling/trash stations are required, labeled with Vermont's Universal
6

Symbols. See: http://cswd.net/about-cswd/universal-recycling-law-act-148/
Number of waste stations needed forevent "3

Plan for assisting participants with sorting streams_ S, v <

Plan for decontaminating streams VorunrteEers

In consideration of this request to use town highways and/or town-owned property and facilities

Rur Tans=e - Harr)S (organization/group/business) and | agree, and for
myself/ourselves and my/our heirs, executors and administrators agree to indemnify, defend and hold
forever harmiess the Town of Charlotte and its officers, agents and employees from and against any
claims, demands, liabilities, actions, judgments, settlements, damages, costs and expenses
(including attorney’s fees and disbursements) for injury to or death of any person or damage to (.
property arising out of or resulting from the activity described in this request. o

Signature of authorized representative




3/10/25, 10:15 AM DLL Application: DLL - Application - 55056

Home (/DLLLicenseManagment/s/)

Application

DLL - Application - 55056 [ Approve ” Reject ][ Applicant Action Required M Town Payment Received JrDownload }

APPLICATION DETAILS RELATED INFORMATION

v Application Information

DLL - Application Id
DLL - Application - 55056

External Status
Application sent to municipality

Business Entity Name
Tenney Enterprises

Town Clerk/ Municipal Jurisdiction
Charlotte

Applicant Email .
tenneyenterprisesvt@gmail.com (mailto:tenneyenterprisesvt@gmail.com),

Application Type@®
License

Business Entity Phone

Application Category
Second Class

Renewal Application

Application For
Second Class License

Foundational License

Historical Id
SECN

Town Fee
70

Holding Tobacco Licence

Application Fee
70.00

Not Holding Tobacco License

License/Permit Location Description

Applicant Action Comments

Designated Caterers Details

Town User Approval/Rejection Comments

Days Since Last Modified
1

Quantity of Alcohol required

Estimated time period for alcohol

what purpose thisalcohol is used to be

Name and address from whom you purchase

Where is this alcohol to be used

Renewal Change Indicated

Renewal Change Description

URL for Policies & Procedures @

URL for Duties@

Send Approval Email

v Location Details

Physical Location Name@
Tenney Enterprises

Location
LN-020667 |,

Physical Location Street 1
76 Jackson Hill Road

Address of warehouse located in Vermont:

Physical Location Street 2/Unit/Suite

Name Address of Vermont Wholesale Dealer

Physical Location City/Town

https://dllportal.my.vermont.gov/DLLLicenseManagment/s/dll-application/a52eq00000DgerVAAR/dII-application-55056

1/3



3/10/25, 10:15 AM DLL Application: DLL - Application - 55056
Charlotte

Physical Location State

Vermont

Physical Location Zip
05445

v Education Details

Student Name

Training Completion Record

Richard Tenney

Mode of Training Training Completion Date

DLC Online Training 5/3/2024

Type of Training
Second Class (Off Premise)

v Premises Lease Details

Do you Lease the Premises Landlord Name
No '

Landlord Email Lease Expiration Date

v Information

Food Meal & Rooms Certificate/Business Accoun
MRT-10061405

Signer's Name Lodging(if licensed as a Hotel)

Richard Tenney

Created By Last Modified By

Richar:

O

3/8/2025 1:27 PM 3/8/2025 1:32 PM

! Question | Poll
|

What would you like to know?

| | Q, Search this feed...

e Richard Tenney {/DLLLicenseManagment/s/profile/00582000000xN3gAAE) (Customer) created this dll application. [
March 8, 2025 at 1:27 PM {/DiLLicenseManagment/s/feed/0D5eq00000XEDISCAP)

DLL - Application - 55056

View more details

1y Like @ Comment

9 Write a comment..,

S

Contact Violations

Violation id v  First Name Vv LastName v ContactRole v Offense v Date of Offense v

: . s ) T —————————
There are no contact violations found

https://dliportal. my.vermont.gov/DLLLicenseManagment/s/dil-application/a52eq00000DgerVAAR/dll-application-55056 2/3



»~~~ VERMONT

DEPARTMENT OF LIQUOR AND LOTTERY
DIVISION OF LIQUOR CONTROL

Application ID: DLL - Application - 55056

Application for: - Second Class License

Category of Business: Second Class

Business/ Entity Information

Business/ Entity Name: : ’ Business ID:
Tenney Enterprises 7 0009002

Business Address:

H

Phone:

Email:
tenneyenterprisesvt@gm

People Information

®* Person:
Richard Tenney

Business Ro
Business Prin

Business Address!

Name: Richard Tenney

Phone:
Office:
Jurisdiction:
Violations:
Violation ID Court/Traffic Bureau |Offense Date of Offense
Location Name: | Do you lease this Premises:

Tenney Enterprises



Location Address: Health License:

76 Jackson Hill Road, Food:

Charlotte, Vermont 05445 Lodging:

Local Jurisdiction/ Town Clerk: Vermont Tax Department:
Charlotte MRT-10061405

Education Details

Student Name: Training Completion Date:
Richard Tenney Fri May 03 00:00:00 GMT 2024
Mode of Training: Type of Training:

DLC Online Training Second Class (Off Premise)

Foundational License (if applicable)

License Type: nse Number:

Second Class

Licensee Name:
Tenney Enterprises

Licensee Address:
76 Jackson Hill Road ,
Charlotte, Vermont 054

Documents Attached

[Name Document Type '

Payment and Acknowledgement

Signed by: e

Richard Tenney tate of Vermont / DLL Application Fee:
70.00

Date of Submission:

2025-03-08 18:27:55 State of Vermont / DLL Payment Status:

Local Application Fee: Local Control Payment Status:
70 false




Town of Charlotte

Application for Committee/Commission/Board Appointment
For Appointment by the Selectboard

1. All applicants for Town Commissions/Committees/Boards must be residents of the Town of Charlotte.

2. Applications can be submitted at the Town offices or e-mailed to townadmin@townofcharlotte.com
with “Committee Application (Last Name)” as the subject line.

3. Applicants should select the “talent bank” box below if there are no vacant seats ona
committee/commission/board, but you wish to be considered should a vacancy arise. Talent bank
applications will be retained for the remainder of the calendar year.

Appointment Type (check one):
[ ]New Appointment  [Jll|Re-appointment [ |Talent Bank
First & Last Name: A\ndrew Milliken Date: 02/19/2025

Mailing Address: 1946 Greenbush Road

E-mail Address: Milliken61@gmail.com
802-881-9236

Phone Number:

What committee/commission are you applying for (please fill out one application for each

committee/commission/board to which you are applying): Park and Wildiife Refuge Oversight Committee

1) Are you currently serving, or have you ever served, on any town committee/commission/board? If so,

please list the committee/commission/board and the approximate dates you served:

Park and Wildlife Refuge Oversight Committee (current), two terms?

2) Why are you interested in serving on this committee/commission/board?

| would like to continue to contribute to the management of the Charlotte Park

and Wildlife Refuge,restoring and conserving a diversity of habitats, working

with partners and educating theg public.




3) What skills, credentials and experiences would you bring to this committee/commission/board?
Over forty years of conseravtion education and work experience (including

over thirty years with the U.S. Fish and Wildlife Service, member of the

Vermont Climate Council Subcommittee on Agriculture and Ecosystems,

member of the Governor-appointed Citizens Advisory Committee on Lake

Champlain part of of Charlotte cohort of Vermont Master Naturalists program

4) Have you attended at least one meeting of the committee/commission/board you are applying for?

™ ves
[ No

5) If appointed, do you agree to take part in any ethics/conflicts-of interest training(s) that may be
required?

M Yes

] No

6) If appointed, do you agree to attend scheduled meetings and will inform the Chairperson in a timely
manner if you are not able to attend?

M Yes

] No

7) If you are not appointed, do you wish to remain in the Town’s “talent bank” for future
consideration by the Selectboard, if there is a vacancy during this calendar year?

M Yes
1 No

8) Please include any other information that you feel is relevant to your application in the space below:
Look forward to continuing to help conserve and manage this important town

resource for all.




Town of Charlotte

Appllcatmn for Commlttee/Commlssmn/Board Appo,ntment
For Appointment by the Selectboard

1. All applicants for Town Commissions/Committees/Boards must be residents of the Town of Charlotte.

2. Applications can be submitted at the Town offices or ¢-mailed to townadmin@townofcharlotte.com:
with “Committee Application (Last Name)” as the subject line,

3. Applicants should select the “talent bank” box below if there-are no vacant seats on a

committee/commission/board, but you wish to be considered should a vacancy arise. Talent bank
applications will be retained for the remainder of the calendar year.

Appointment Type (check one):

DNew’Appointmeﬁt' ‘ @Re-‘appointznent - [JralentBank "+ - J—

First & Last Name:__ ) ¢ wice ¥ a\gM Date:_032-2 4 2025

Mailing Address: 1% 7% € Queiwe AN qu‘ A Clilotke, VT Dy

E-mail Address: devisec \ca\m’@ 4 vl = e

Phone Number: For59% 250

What comm1ttee/commiss1on are you applymg for (please ﬂll out one apphcatmn for each ‘ ‘
committee/commission/board to which you are applying):  Clavis¥ec Peact pdpldlife "(Lhm 1 Cowe.

1) Are you currently serving, or have you ever served on any town comm1ttee/comm1sswn/board? If $0,

please list the comnnttee/comﬁnssnon/board and the approxnnate dates you served:

Cu.wf/«d'\ﬁ Sc’rvi@-‘t){ Sowee }Q““ VAR

2) Why are you interested in serving on this committee/commission/board?

' t.’islla}f veluntzesiy  fr The vehge auwd  serviny e _comusitiec. Ay

parfecgang ¢ ’p«afac.hk:; fm/ el ﬁb;;_ﬂ:lj Hie perf o Jemeﬁu‘y [ e oscores
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3) What Skills, credentials and experiences would you bring to this committee/commission/board?
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4) Have you attended at least one meeting of the committee/commission/board you are applying for?

A Yes
O No

5) If appointed, do you agree to take part in any ethics/conflicts-of interest training(s) that may be
required?

T Yes
J No

6) If appointed, do you agree to attend scheduled meetings and will inform the Chairperson in a timely
manner if you are not able to attend?

Y
B ves

7) If you are not appointed, do you wish to remain in the Town's “talent bank” for future
consideration by the Selectboard, if thete is a vacancy during this calendar year?

O Yes
ENO

8) Please include any other information that you feel is relevant to your application in the space below:

M7Z‘ %"‘*é /Y%M f;»" T e %; m?{ J“w‘;ﬂ?ﬁ‘ i fﬂ\m&“ .




Town of Charlotte

Application for Committee/Commission/Board Appointment
For Appointment by the Selectboard

1. All applicants for Town Commissions/Committees/Boards must be residents of the Town of Charlotte.

2. Applications can be submitted at the Town offices or e-mailed to townadmin@townofcharlotte.com
with “Committee Application (Last Name)” as the subject line.

3. Applicants should select the “talent bank™ box below if there are no vacant seats on a
committee/commission/board, but you wish to be considered should a vacancy arise. Talent bank
applications will be retained for the remainder of the calendar year.

Appointment Type (check one):
[ |New Appointment  [Jllj Re-appointment [ ]Talent Bank
First & Last Name: Julian Kulski Date: 02/20/25
Mailing Address: 184 County Crossing Dr., Charlotte, VT 05445

E-mail Address: JKUISKi7 @comcast.net
8024254212

Phone Number:

What committee/commission are you applying for (please fill out one application for each

Charlotte Park and Wildlife Refuge

committee/commission/board to which you are applying):

1) Are you currently serving, or have you ever served, on any town committee/commission/board? If so,

please list the committee/commission/board and the approximate dates you served:

Charlotte Park and Wildlife Refuge: January 2019 (apprx.) to present

CVFRS Board: January 2017-June 2021

2) Why are you interested in serving on this committee/commission/board?
| enjoy working with the committee and Town volunteers maintaining this beautiful resource




3) What skills, credentials and experiences would you bring to this committee/commission/board?

Experience working in the Park and Wildlife Refuge; invasive species and bird habitat management, hay crop management, trail maintenance

4) Have you attended at least one meeting of the committee/commission/board you are applying for?

M ves
I No

5) If appointed, do you agree to take part in any ethics/conflicts-of interest training(s) that may be
required?

W Yes

] No

6) If appointed, do you agree to attend scheduled meetings and will inform the Chairperson in a timely
manner if you are not able to attend? :

] Yes

] No

7) If you are not appointed, do you wish to remain in the Town’s “talent bank” for future
consideration by the Selectboard, if there is a vacancy during this calendar year?

W Yes
[J No

8) Please include any other information that you feel is relevant to your application in the space below:




2. Apphcatm
thh “Commxttee Apphcatxon (Last Name)” as: the sub]ect lme

3. Apphcants should select the “talent bank” box below if there are no-vacant seatson a
committee/commission/board, but you wish to be considered should a vacancy arise. Talent bank
applications will be retained for the remainder of the calendarLyear

Appomtment Type (check one): Re—appomtment

Fxrst & Last Name: Deirdre Holmes. Date.f. /3/2025

Mailing Address: 413 Carpenter Road Charlotte
E-mail Address: de1rdre2hohnes@gmall com .
Phone Number (802) 355- 1031 o

What comnnttee/comm1s51on are ' applymg for (please ﬁ out one applxcatxon for each

comnnttee/comrmssmn/board' ) which you are: app‘

1) Are you currently'tSewing, or have on any fc Wn‘cbmmiﬁee/commiSSion/hoard? If so,

please hst th "conumttee/commms ) ap] kxxmate dates youserved

Charlotte Enorgy Comnnttee (smce,2017 currently Chan*)
CCRPC TAC Representatlve (smce 2021)

CCRPC Altematev since 2021)

2) Why are you mterested‘ in servmg on thxs commxttee/commxssnon/boar@

Energyf'“ d chmate 1ssues are very 1mportant to me.. I appremate wh* the" voterskm Charlotte

ére behmd schedule as a Town. [ hope to contmue to work thh the ¢

Selectbo d'and other commxttees to make needed progress happen.

3) ‘What skllls, credentlals and rlences would you brmg to thls comumitte /c




environment, nutrition, sustainability and farm-to-school programs at CCS.

4) Have you attended at léast one \Erryieeting of the chitteefceinmission/board you are applying for?
Yes

S If uapp"ointed, do you agree to take part in any ethics/conflicts-of interest training(s) that may be
required?

Yes

6) IffaﬁPOinted, do you agree to attend scheduled meetings and will inform the Chairperson in a timely
manner if you are not able to attend?

Yes

7) If you are not appointed, do you wish to remain in the Town’s “talent bank” for future
consideration by the Selectboard, if there is a vacancy during this calendar year?

Yes

8) Please include any other mformanon that you feel is relevant to your application in the space below:

in outﬂde fundmg to help pay for Town work addressmg energy and climate issues, both municipally

and resxdennally.




Town of Charlotte

Application for Committee/Commission/Board Appointment
For Appointment by the Selectboard

1. All applicants for Town Commissions/Committees/Boards must be residents of the Town of Charlotte.

2. Applications can be submitted at the Town offices or e-mailed to townadmin@townofeharlotte.éom
with “Committee Application (Last Name)” as the subject line.

3. Applicants should select the “talent bank™ box below if there are no vacant seats on a
committee/commission/board, but you wish to be considered should a vacancy arise. Talent bank
applications will be retained for the remainder of the calendar year.

Appointment Type (check one):

[ ]New Appointment  [Ml]Re-appointment [ ]Talent Bank

) Wolfger Schneider 2/26/25
First & Last Name: Date:

18 Common Way

Mailing Address:
wolfger1213@gmail.com

E-mail Address:

802 355 9837
Phone Number:

What committee/commission are you applying for (please fill out one application for each

committee/commission/board to which you are applying): Energy Committee

1) Are you currently serving, or have you ever served, on any town committee/commission/board? If so,

please list the committee/commission/board and the approx1mate dates you served:
Currently serving

2) Why are you interested in serving on this committee/commission/board?
To continue observing the Town’s energy consumption and be a part of improving the efficien(a
cost efficiency of use while transitioning to cleaner energy sources.




3) What skills, credentials and experiences would you bring to this committee/commission/board?
Retired electronic systems engineer from the Johns Hopkins Applied Physics Laboratory

4) Have you attended at least one meeting of the committee/commission/board you are applying for?

M Yes
] No

5) If appointed, do you agree to take part in any ethics/conflicts-of interest training(s) that may be
required?

M Yes

] No

6) If appointed, do you agree to attend scheduled meetings and will inform the Chairperson in a timely
manner if you are not able to attend?

M Yes

] No

7) If you are not appointed, do you wish to remain in the Town’s “talent bank” for future
consideration by the Selectboard, if there is a vacancy during this calendar year?

1 Yes
[ No

8) Please include any other information that you feel is relevant to your application in the space below:




Town of Charlotte

Application for Committee/Commission/Board Appointment
For Appointment by the Selectboard

1. All applicants for Town Commissions/Committees/Boards must be residents of the Town of Charlotte.

2. Applications can be submitted at the Town offices or e-mailed to townadmin@townofcharlotte.com
with “Committee Application (Last Name)” as the subject line.

3. Applicants should select the “talent bank” box below if thete are no vacant seats on a
committee/commission/board, but you wish to be considered should a vacancy arise. Talent bank
applications will be retained for the remainder of the calendar year.

Appointment Type (check one):

[:]New Appointment & Re-appointment DTalent Bank

First & Last Name: /5 c[ci 4, ?dc), e Date: W /} Mw/lﬁ

Mailing Address: RO /& ‘@(‘ AP %Da/L
E-mail Address: T‘mﬁh e @ 0\ ‘(YuLL\/?L v l/)ef%‘
Phone Number: ‘6(}03\ Ho6 -0 ‘7“-{ / 2 22%-BH49 L{

What committee/commission are you applying for (please fill out one application for each ,

committee/commission/board to which you are applying): Plonnina  Lommision
A

1).Are you currently serving, or have you ever served, on any town committee/commission/board? If so,

please list the committee/commission/board and the approximate dates you served:

A

(‘<W\t‘—k{fu COW\W\\%”‘D\/\ i Cov\scvu@’\ﬁvw (\u\mm»>a)ov\_ (
S

1

P\(IV\J/\((/\ Q} ( OVV\W\ \ >S) PRGN qﬁ_/\/\/\tﬁ*\‘”{,\\ ”@wf\& ¢ v FH"&C’ \’
1956 — %g%/ﬂq

2) Why are you interested in serving on this comm1ttee/commlsswn/board‘7 A L/ AL y'\(/(
Chac l/)H?w% Z_am pnvestecl In or«s@ww\q Lhe. Ci,waf/ IL\/ Jr
ife in (‘hmf 1l . Ru_Hhls L Mrlzay\ the (T}Aam mLeFé(/
i //Lfm& /820 cpade S HIC /)F%@tﬂ)cu% o OQ wlAtbe o Mc/

mh/ WLM“ 0{//)/ rﬂ){)o‘{‘hﬂand,% //D W\a/h’ Q /(\()ma\:
AN




3) What skills, credentials and expetiences would you bring to this committee/commission/board?

1. hove Ketved s g ALY w e i)»&z U} €. c)%\; SN N ‘
Town Pl (Leat on (o e e and gevers ) %zib&z ¢ ien 2
Copgnisslon S /"/) ("//zfil//\ AR / e e, 7Ld“uk /WK? ('/mlnlom
Tuwwlm /gt\”‘}ﬁ & CLVWHV\>/‘\ Y 2/4‘&0 /xJ(JT CA /1,0;er\

W”c Vlu\’“ (JL]L{% /([HLL ) Po(/%(’ (‘m/\ Qe yUa 7L)&Yk m)/\(é Kes ‘f‘dad‘#/ SY N\
CO/VIH) //.f €% /Z(/ ¢ !/‘r’mh’_) %f/é AV LJ (. M\(‘(\QCL#/ B —Qm/l(i iﬂf /(U/L(J(

_ J
COHS(/\/‘UC(+¢\OY\ L Fnew (’Lo( K M% Al ] 7[0 /JYV/\ e ) PVL7L i,
West wnd Ess %CM&\”[U’H’@» and Vo Shor e deloe (!u\qu e e C e

4) Have you attended at least one meeting of the committee/commission/board you are applying for?

w Yes
1 No

1
\j

5) If appointed, do you agree to take part in any ethics/conflicts-of interest training(s) that may be
required?

% Yes -- ‘f/’(,u)t’-’_/ J,L')Y\b S éarlb\@r ‘
] No

6) If appointed, do you agree to attend scheduled meetings and will inform the Chairperson in a timely
manner if you are not able to attend?

Xl Yes
] No

7) If you are not appointed, do you wish to remain in the Town’s “talent bank” for future
consideration by the Selectboard, if there is a vacancy during this calendar year?

[ Yes
[(X] No

8) Please include any other information that you feel is relevant to your application in the space below
7 /éhﬂl)/() YY}()STL (‘r¥ Chac ]O/H’/{L /(’R)YV\ S Ow) L Vt(j\ L/LI{J h*‘ Ve
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Town of Charlotte

Application for Committee/Commission/Board Appointment
For Appointment by the Selectboard

1. All applicants for Town Commissions/Committees/Boards must be residents of the Town of Charlotte.

2. Applications can be submitted at the Town offices or e-mailed to townadmin@townofcharlotte.com
with “Committee Application (Last Name)” as the subject line.

3. Applicants should select the “talent bank” box below if there are no vacant seats on a
committee/commission/board, but you wish to be considered should a vacancy arise. Talent bank
applications will be retained for the remainder of the calendar year.

Appointment Type (check one):

New Appointment > pointmen Talent Bank

First & Last Name: Elisabeth S Miller Date:  04/01/2025

Mailing Addréss:_3098 Mt. Philo Road, Charlotte, VT

E-mail Address:__elisasheamiller@gmail.com

Phone

Number:  802-310-7952

What committee/commission are you applying for (please fill out one application for each

committee/commission/board to which you are applying): Recreation Commission

1) Are you currently serving, or have you ever served, on any town committee/commission/board? If so,

please list the committee/commission/board and the approximate dates you served:

I have been serving on the Recreation Commission since October 2022. I am currently the Vice Chair of

the Recreation Commission.

2) Why are you interested in serving on this committee/commission/board? [ am passionate about

enhancing recreational opportunities for all members of our community, particularly our youth. My three
children have participated in many of the town’s recreational youth programs, including basketball,

soccer, and ski and ride, and I’ve seen the positive impact these programs have had on them. Our




programs are strong and it’s important to continue offering these engaging opportunities, while exploring

others. to inspire them and create positive outlets. At a time wheun there are many non-profit and

for-profit organizations offering these opportunities at a high cost, town programs are a way for all youth

to participate, regardless of socioeconomic status.

Additionally, since serving on the recreation commission, I’ve seen the importance of accessible and

well-maintained recreational spaces, like the town beach. Charlotte Beach is a valuable resource to our

town, and I’d like to spend more time on how we can make it more inclusive while maintaining its

integrity. The bathhouse project is an example of how we can make our beach more accessible without
adding too much more. This is a project I'd like to spend more time on developing alongside other

members of the commission and community.

1
3) What skills, credentials and experiences would you bring to this committee/commission/board? For

the past three years. I've been working at Charlotte Central School as a math interventionist for grades
5-8. I work closely with many youth in our town and get to hear from them about what they’d like to see
in our town, what is working and what could be done better. As I mentioned earlier, | have three children

who have participated in many of the recreation’s programs and I’ve spent time coaching. I have coached

basketball for the past three years and one year of soccer in the past. My husband is also involved with

coaching basketball. For the past two vears, I have recruited eighth grade students, interested in

developing our youth hoopers. to referee basketball games for our 3-5 grade basketball program. Finally.

L have a Masters in Public Administration from George Washington University. I have studied town

budgets and have used this experience to work with the Recreation Director and Recreation Commission

Chair to develop the Commission’s budget annually.

4) Have you attended at least one meeting of the committee/commission/board you are applying for?

No

5) If appointed, do you agree to take part in any ethics/conflicts-of interest training(s) that may be
required?

No

6) If appointed, do you agree to attend scheduled meetings and will inform the Chairperson in a timely




manner if you are not able to attend?

No

7) If you are not appointed, do you wish to remain in the Town’s “talent bank” for future
consideration by the Selectboard, if there is a vacancy during this calendar year?

No

8) Please include any other information that you feel is relevant to your application in the space below:

I have been an active member of the Recreation Commission for the past few years and have missed less

than five meetings during that time. I am committed to the Commission and the town and would like to

serve another term to maintain and enhance the town’s recreational areas and programs. Thank you for

vour consideration.




“Town of Charlotte

Application for Committee/Commission/Board Appointment
For Appointment by the Selectboard

1. All applicants for Town Commissions/Committees/Boards must be residents of the Town of Charlotte.

2. Applications can be submitted at the Town offices or e-mailed to townadmin@townofcharlotte.com
with “Committee Application (Last Name)” as the subject line.

3. Applicants should select the “talent bank” box below if there are no vacant seats on a
committee/commission/board, but you wish to be considered should a vacancy arise. Talent bank
applications will be retained for the remainder of the calendar year.

Appointmeﬁt Type (check one):
[W]New Appointment [ |Re-appointment [ ]Talent Bank
First & Last Name: Paul Townsend Date: 4/7/2025
Mailing Address: 307 Stockbridge Road, Charlotte, VT 05445

E-mail Address: paul.m.townsend@gmail.com
512-853-0655

Phone Number:

What committee/commission are you applying for (please fill out one application for each

committee/commission/board to which you are applying): Recreation Commission

1) Are you currently serving, or have you ever served, on any town committee/commission/board? If so,

please list the committee/commission/board and the approximate dates you served: NO, but | chose

to apply for the Recreation Commission because | have twin 11-year-old

daughters that love to participate in activities and try new experiences. We have already

enjoyed things like ski & ride and the ice rink and can't wait for beach season. The natural

beauty and active lifestyle were a huge reason we moved here.

2) Why are you interested in serving on this committee/commission/board? We have only recently

moved to VT from Texas and | would like to get to know our community better. | would also

like to be of service. For most of my career | have been a public servant working in various

government roles with the state legislature or state agencies. | enjoying solving problems

and making government work for the people. It feels vital right now that we fight to protect these institutions.




3) What skills, credentials and experiences would you bring to this committee/commission/board?
Prior to relocating to VT, | worked for many years in and around state government in Texas.

| was an attorney/legislative aide in the State House, State Senate, and at several agencies.

While obviously things work differently here, | have a good feel for how legislatures, state

agencies, and local governments operate. | believe that my skills and experiences could

be a benefit here, particularly in that | may be able to offer different viewpoints/ideas. | have

drafted and helped pass legislation, worked on the state budget committee (over $300 billion

biennial budget), and helped countless constituents with private and public sector problems.

4) Have you attended at least one meeting of the committee/commission/board you are applying for?

O ves
] No

5) If appointed, do you agree to take part in any ethics/conflicts-of interest training(s) that may be
required?

M Yes

] No

6) If appointed, do you agree to attend scheduled meetings and will inform the Chairperson in a timely
manner if you are not able to attend?

] Yes

[ No

7) If you are not appointed, do you wish to remain in the Town’s “talent bank” for future
consideration by the Selectboard, if there is a vacancy during this calendar year?

W Yes
[ No

8) Please include any other information that you feel is relevant to your application in the space below:
| would be happy to serve in any capacity or on another commission/committee

if it would help the town.

I want set a good example for my children about the importance of citizens being

involved.




Town of Charlotte

Application for Committee/Commission/Board Appointment
For Appointment by the Selectboard '

1. All applicants for Town Commissions/Committees/Boards must be residents of the Town of Charlotte.

2. Applications can be submitted at the Town offices or e-mailed to fownadmin@townofcharlotte.com
with “Committee Application (Last Name)” as the subject line.

3. Applicants should select the “talent bank” box below if there are no vacant seats on a
committee/commission/board, but you wish to be considered should a vacancy arise. Talent bank
applications will be retained for the remainder of the calendar year.

Appointment Type (check one):
[ ]New Appointment  [Jll]Re-appointment [ ]Talent Bank
First & Last Name: Elisa Fante Date: 2125125

‘Mailing Address: 3082 Greenbush Road, Charlotte

E-mail Address: elisa.fante@gmail.com
6463873219

Phone Number:

What committee/commission are you applying for (pleése fill out one application for each

committee/commission/board to which you are applying): Trails Committee

1) Are you currently serving, or have you ever served, on any town committee/commission/board? If so,

please list the committee/commission/board and the approximate dates you served:

Trails Committee, since sometime in 2021 or early 2022

2) Why are you interested in serving on this committee/commission/board?

| have enjoyed my time serving on the Trails Committee and believe | have made useful contributions to its work, and would like to continue to do so.




3) What skills, credentials and experiences would you bring to this committee/commission/board?

I have served on this committes for o;/er three years. 've attended most of the meetings held during this time, participated in muitiple work days on the trails, and worked on the annual report and the annual fundraising letter.

As detalled in my original tobe to the my previous includes

ing with the Manatee County (FL) parks depariment, the Long Istand (NY) Stema Club local group, and a wildiife hospital in Long 1stand,

| am an avid hiker and know all of Charlotte's trails well.

4) Have you attended at least one meeting of the committee/commission/board you are applying for?

M ves
] No

5) If appointed, do you agree to take part in any ethics/conflicts-of interest training(s) that may be
required?

M Yes

] No

6) If appointed, do you agree to attend scheduled meetings and will inform the Chairperson in a timely
manner if you are not able to attend?

@ Yes
[ No

7) If you are not appointed, do you wish to remain in the Town’s “talent bank” for future
consideration by the Selectboard, if there is a vacancy during this calendar year?

[ Yes
W] No

8) Please include any other information that you feel is relevant to your application in the space below:




Town of Charlotte

Application for Committee/Commission/Board Appointment
For Appointment by the Selectboard

1. All applicants for Town Commissiohs/Committees/Boards must be residents of the Town of Charlotte.

2. Applications-can be submitted at the Town offices or e-mailed to townadmin@townofcharlotte.com
with “Committee Application (Last Name)” as the subject line.

3. Applicants should select the “talent bank” box below if there are no vacant seats on a
committee/commission/board, but you wish to be considered should a vacancy arise. Talent bank
applications will be retained for the remainder of the calendar year.

Appointment Type (check one):
[ ]New Appointment  [Jll]Re-appointment [ |Talent Bank
First & Last Name: Larry Sommers Date: 041125
Mailing Address: 408 Mountains Edge, Charlotte, VT 05445

E-mail Address: L@rrysommers1@gmail.com
Phone Number: 8027341584

What committee/commission are you applying for (please fill out one application for each

committee/commission/board to which you are applying): Trails Committee

1) Are you currently serving, or have you ever served, on any town committee/commission/board? If so,

please list the committee/commission/board and the approximate dates you served: Trails Committee

2020-2025

2) Why are you interested in serving on this committee/commission/board?

Enjoy contributing to a Town project that so many residents utilize and benefit from.

Committed to the goals of the Committee and the vision of creating the Town Link Trail.




3) What skills, credentials and experiences would you bring to this committee/commission/board?

Have many years experience working with non profit environmental organizations
supporting program development, funding, strategy and marketing.
Lifelong gardener, hiker, biker, and steward - like to work the land.

4) Have you attended at least one meeting of the committee/commission/board you are applying for?

™ yes
[ No

5) If appointed, do you agree to take part in any ethics/conflicts-of interest training(s) that may be
required?

M Yes

J No

6) If appointed, do you agree to attend scheduled meetings and will inform the Chairperson in a timely
manner if you are not able to attend?

M Yes

[J No

7) If you are not appointed, do you wish to remain in the Town’s “talent bank” for future
consideration by the Selectboard, if there is a vacancy during this calendar year?

[J Yes
[m] No

8) Please include any other information that you feel is relevant to your application in the space below:




~ Town of Charlotte
Application for Committee/Commission/Board Appoin’ ment
FarAppainimeni by the Seleclbaaid ‘

apphemmas will be: retamed forthe remamder of the calendar year

Appmmm'rype (check onle):
@N‘ew*Agpoixmmnf []Re-appointment [l Talent Bank
First& LastName: StUArt Bennett Date; 4/6/25
Mailing Address; 1154 Roscoe Rd B |

- mail Address: StU.M.bennett@gmail.com
Phone Number: 802'31 8'0364

What committee/commission are you applying for (please fill out one application for each
commmee/comnussmn/board to which you are applying); DRB - Altemate

1) Are you currently serving, or have you ever served, on any town commitiee/commission/board? If so,
please list the committee/commission/board and the approximate dates you served: __
| don't recall the exact dates of my previous ZBA appointments.

It was about 5 years in the 1980's/90's. And again for about 8 years since 2015.

| am sure the town has: more accurate dates

2) Why are you interested in serving on this committee/commission/board? ~ ,
After stepping back from ZBAIDRB issues for several years, | feel the need to get

mvnlved again. My current schedule is more conducive o this than it

had been in the past. | enjoy joy the involvement with the town.




3) What skills, credentials and experiences would you bring to this committee/commission/board?
Practicing law for 46 years ; involvement in ZBA hearings ( as a member and chalr) and writing many of its

more complex opinions.

Worked with Frank Tenney to draft forms and procedures to help |
ZBA applicants understand the process, and to prepare their application so

that the board had all the relevant information early in the process.

4) Have you attended at least one meeting of the committee/commisston/board you are applying for?
Yes ‘
] No
5) If appointed, do you agree to take part in any ethics/conflicts-of interest training(s) that may be
required?
Yes
[ No
6) If appointed, do-you agree to attend scheduled meetings and will inform the Chairperson in a timely
manner if you are not able to atiend?
Yes
[ Ne

7) If you are not appointed, do you wish to remain in the Town'’s “talent bank” for future
consideration by the Selectboard, if there is a vacancy during this calendar year?

¥ Yes

CINe

8) Please include any other information that you feel is relevant to your application in the space bislow:




Town of Charlotte

Application for Committee/Commission/Board Appointment
For Appointment by the Selectboard

1. All applicants for Town Commissions/Committees/Boards must be residents of the Town of Charlotte.

2. Applications can be submitted at the Town offices or e-mailed to townadmin(@townofcharlotte.com
with “Committee Application (Last Name)” as the subject line.

3. - Applicants should select the “talent bank” box below if there are no vacant seats on a
committee/commission/board, but you wish to be considered should a vacancy arise. Talent bank
applications will be retained for the remainder of the calendar year.

Appointment Type (check one):
[ New Appointment  [Jll| Re-appointment [ ]Talent Bank

First & Last Name: Christopher Davis Date: 2/26/25

Mailing Address: P.O. Box 309

E-mail Address: cdavis@meachcovefarms.org/c.davis@cvfrs.org
Phone Number: (802) 316-6270

What committee/commission are you applying for (please fill out one application for each

committee/commission/board to which you are applying): Emergency Management Director

1) Are you currently serving, or have you ever served, on any town committee/commission/board? If so,

please list the committee/commission/board and the épproximate dates you served:

EMD for 6-10 years?

Charlotte Volunteer Fire Chief 1995-2015

Officer and member; Charlotte Fire Rescue 1982-present

2) Why are you interested in serving on this committee/commission/board?

| have the knowledge and skills to help the Town become better prepared for

weather or hazard events that will occur. | like being able to work as a team

to make bad situations better for my community.




3) What skills, credentials and experiences would you bring to this committee/commission/board?
I'have served in this appointed position for 10 or more years, we are making progress on Emergency preparedness

in the Town, but there is much more we can do to get more residents better prepared to deal with

a longer term disruption due to a storm or a hazardous incident should one occur in the future.

| have received the required Incident Command training IS 100.c and IS 700 B.

When possible | attend conferences and training sponsored by Vermont Emergency Management.

I was a member of the team that re-designed the present LEMP form following the Hurricane Irene flooding.

I have been responding to emergency calls in this community since 1982 which gives me a good perspective on dealing with future challenges.

4) Have you attended at least one meeting of the committee/commission/board you are applying for?

™ ves
J No

5) If appointed, do you agree to take part in any ethics/conflicts-of interest training(s) that may be
required?

M Yes

1 No

6) If appointed, do you agree to attend scheduled meetings and will inform the Chairperson in a timely
manner if you are not able to attend?

M Yes

I No

7) If you are not appointed, do you wish to remain in the Town’s “talent bank” for future
consideration by the Selectboard, if there is a vacancy during this calendar year?

M Yes
] No

8) Please include any other information that you feel is relevant to your application in the space below:

| do hope that there may be others interested in becoming more familiar with Emergency Management in Town.

| would welcome this and share what | know with them. More people trained this way is a goal.

Thank you for considering me for this appointment.




Town of Charlotte

Application for Committee/Commission/Board Appointment
For Appointment by the Selectboard

1. All applicants for Town Commissions/Committees/Boards must be residents of the Town of Charlotte.

2. Applications can be submitted at the Town offices or e-mailed to townadmin@townofcharlotte.com
with “Committee Application (Last Name)” as the subject line.

3. Applicants should select the “talent bank” box below if there are no vacant seats on a
committee/commission/board, but you wish to be considered should a vacancy arise. Talent bank
applications will be retained for the remainder of the calendar year.

Appointment Type (check one):

[ JNew Appointment  [lll] Re-appointment [ ]Talent Bank

First & Last Name: Lee Krohn Date: 25 February 2025
Mailing Address: 201 Ten Stones Circle

Eomail Address: I€€Kronn1@gmail.com
8027337788

Phone Number:

What committee/commission are you applying for (please fill out one application for each

committee/commission/board to which you are applying): EMC

1) Are you currently serving, or have you ever served, on any town committee/commission/board? If so,
please list the committee/commission/board and the approximate dates you served:
Currently serving as EMC, in partnership with EMD Chris Davis, filling out Karina Warshaw's term.

2) Why are you interested in serving on this committee/commission/board?

As noted in my original interview, | have much experience in the emergency management realm - years as a first responder/

volunteer firefighter, regional coordinator of emergency management planning, staffer as needed at the State Emergency

Operations Center. Chris Davis and | are first responder colleagues and know we can work well together in these

capacities in service to our community.




3) What skills, credentials and experiences would you bring to this committee/commission/board?
As noted above, plus a considerable number of trainings at State and Federal levels on a wide array of emergency

management topics.

4) Have you attended at least one meeting of the committee/commission/board you are applying for?

] Yes
I No

5) If appointed, do you agree to take part in any ethics/conflicts-of interest training(s) that may be
required?

@ Yes

] No

6) If appointed, do you agree to attend scheduled meetings and will inform the Chairperson in a timely
manner if you are not able to attend?

L] Yes

] No

7) If you are not appointed, do you wish to remain in the Town’s “talent bank” for future
consideration by the Selectboard, if there is a vacancy during this calendar year?

] Yes
1 No

8) Please include any other information that you feel is relevant to your application in the space below:




3/10/25, 10:16 AM DLL Application: DLL - Application - 55059

Home (/DLLLicenseManagment/s/)

Application
DLL - Application - 55059

[ Approve ][ Reject ][ Applicant Action Required ] TownPaymentReceivedJ[ DownloadJ

APPLICATION DETAILS RELATED INFORMATION

v Application Information

DLL - Application Id External Status
DLL - Application - 55059 Application sent to municipality
Business Entity Name ’ Town Clerk/ Municipal Jurisdiction
Tenney Enterprises Charlotte
Applicant Email Application Type@
tenneyenterprisesvt@gmail.com (mailto:tenneyenterprisesvt@gmail.com), ‘License
Business Entity Phone Application Category

Tobacco
Renewal Application Application For

Tobacco License

Foundational License Historical Id

TOBC
Town Fee Holding Tobacco Licence
0
Application Fee Not Holding Tobacco License
110.00
License/Permit Location Description Applicant Action Comments
Designated Caterers Details Town User Approval/Rejection Comments
Days Since Last Modified Quantity of Alcohol required
1
Estimated time period for alcohol what purpose this alcohol is used to be
Name and address from whom you purchase Where is this alcohol to be used
Renewal Change Indicated
Renewal Change Description
URL for Policies & Procedures@
URL for Duties@
Send Approval Email
v Location Details
Physical Location Name@ Location
Tenney Enterprises LN-020667 (/DLLLicenseManagment/s/d € iDEAW)
Physical Location Street 1 Address of warehouse located in Vermont:
76 Jackson Hill Road
Physical Location Street 2/Unit/Suite Name Address of Vermont Wholesale Dealer

Physical Location City/Town

https://dllportal.my.vermont.gov/DLLLicenseManagment/s/dll-application/a52eq00000DgfqnAAB/dIl-application-55059 1/3



3/10/25, 10:16 AM
Charlotte

DLL Application: DLL - Application - 565059

Physical Location State
Vermont

Physical Location Zip
05445

v Education Details

Student Name
Richard Tenney

Training Completion Record

00114527 (/DLLLicenseManagment/s/detaii/a5C8z00000010GQEAY)

Mode of Training
DLC Online Training

Training Completion Date
5/3/2024

Vv Premises Lease Details

Do you Lease the Premises
No

Type of Training
" Second Class (Off Premise)

Landiord Name

Landlord Emait

Lease Expiration Date

v Information

Food

Meal & Rooms Certificate/Business Accoun
MRT-10061405

Signer's Name

Lodging(if licensed as a Hotel)

"Created By
9 Ri /DLLLicenseManagme
3/8/2025 1:33 PM

Last Modified By
6 Richard Tenney {
3/8/2025 1:35 PM

(
|
] Question | Poll
i
|

What would you like to know?

9 Richard Tenney (/DLLLicenseManagment/s/profile/0058z000000xN3qAAE) (Customer) created this dll application.
March 8, 2025 at 1:33 PM (/DLL LicenseManagment/s/feed/0D5eq00000XFEXJCAX)

[ Q Search this feed...

DLL - Application - 55059

|
]
\
View more details \

1l Like & Comment
{
e ; Write a comment...
Contact Violations
Violation Id v First Name v LastName ) v  ContactRole v Offense v Date of Offense v

There are no contact viclations found

https://dliportal. my.vermont.gov/DLLLicenseManagment/s/dii-application/a52eq00000DgfqnAAB/dIl-application-55059 2/3



~~~ VERMONT
DEPARTMENT OF LIQUOR AND LOTTERY
DIVISION OF LIQUOR CONTROL

Application ID: DLL - Application - 55059

Application for: Tobacco License

Category of Business: Tobacco

Business/ Entity Information

Business/ Entity Name: Business ID:
Tenney Enterprises 0009002

Business Address:

H]

Phone:

Email: ’
tenneyenterprisesvt@gmai

People Information

®* Person:
Richard Tenney

Business Role
Business Principe

Business Address

- Richard Tenney

Phone:
Office:
Jurisdiction:
Violations:
Violation ID Court/Traffic Bureau |Offense Date of Offense
Location Name: Do you Iéase this Premises:

Tenney Enterprises



Location Address: Health License:

76 Jackson Hill Road, Food:

Charlotte, Vermont 05445 Lodging:

Local Jurisdiction/ Town Clerk: Vermont Tax Department:
Charlotte MRT-10061405

Education Details

Student Name: ‘ Training Completion Date:
Richard Tenney Fri May 03 00:00:00 GMT 2024
Mode of Training: Type of Training:

DLC Online Training Second Class (Off Premise)

Foundational License (if applicable)

License Type:
Tobacco

Licensee Name:
Tenney Enterprises

Licensee Address:
76 Jackson Hill Road ,
Charlotte, Vermont 054

ense Start Date

Documents Attached

Payment and Acknowledgement

Signed by:
/ DLL Application Fee:
Date of Submission: 10.00
2025-03-08 18:33:11

State of Vermont / DLL Payment Status:
Local Application Fee:
0 Local Control Payment Status:

false




"™ Town of Charlotte

ESTABLISHED 1762

SELECTOARD RESOLUTION
TO INCREASE THE SIZE OF THE TRAILS COMMITTEE

WHEREAS, the current size of the Trails Committee is deemed inadequate to effectively
include a growing number of qualified volunteers; and

WHEREAS, increased committee size will allow for more qualified candidates to participate
and assist with the workload and responsibilities of the Trails Committee; and

WHEREAS, the Town of Charlotte Selectboard has determined that an increase in committee
size is necessary to ensure qualified candidates are able to participate in the Trails Committee’s
work;

NOW, THEREFORE, BE IT RESOLVED, that the size of the Trails Committee be increased
from nine (9) members to ten (10) members;

FURTHER BE IT RESOLVED, that the Charlotte Selectboard will determine the specific
individuals to be appointed to the new positions on the committee;

FURTHER BE IT RESOLVED, that this resolution shall take effect immediately.

Date: April 28, 2025

Lee Krohn, Charlotte Selectboard, Chair

159 FERRY ROAD P.0.BOX 119 CHARLOTTE, VERMONT 05445-0119

PHONE: (802) 425-3071 ¢ FAX: (802) 425-4713



SHARED WATER SYSTEM AGREEMENT

This Shared Water System Agreement (the “Agreement”), made and entered
into as of this day of , 2025, is by and between the TOWN OF
CHARLOTTE, a Vermont municipality in the County of Chittenden and State of
Vermont, (the “Town”); ROLAND GAUJAC and LISA GAUJAC, residents of the
Town of New Haven, County of Addison and State of Vermont, (the “Gaujacs”); and
JUSTIN WYGMANS and MAURA WYGMANS, residents of the Town of Charlotte,
County of Chittenden and State of Vermont, (the “Wygmans” and collectively with
the Town and the Gaujacs, the “Parties”).

WITNESSETH:

WHEREAS, the Town owns a water well, pipelines and associated
appurtenances located on lands and premises easterly of Greenbush Road and
westerly of U.S. Route 7 on the +/-55-acre former Burns property, so-called, which
was conveyed to the Town by Warranty Deed of Earl L. Burns, Mary A Burns,
Richard E. Burns, Barbara R. Burns and North Central Auto Body, Inc., dated
August 31, 2000, and recorded in Volume 112, Page 113 of the Town of Charlotte
Land Records (the “Town Parcel”); and

WHEREAS, the Gaujacs own a +/-9.54-acre parcel of land with improvements
thereon known as the “Old Lantern Inn and Barn” located at 3260 Greenbush Road
by the Warranty Deed of Lantern Vision, LLC, dated August 15, 2006, and recorded
in Volume 164, Page 11 of the Town of Charlotte Land Records.

WHEREAS, the Gaujacs have subdivided their parcel of land into a +/-6.23-
acre lot known as “Lot LV 1.0” (3260 Greenbush Road) upon which is located the
0O1d Lantern event barn (the “Old Lantern Barn Parcel”), and a +/-3.30-acre lot
westerly of the Old Lantern Barn Parcel and known as “Lot LV 1.17(3250
Greenbush) upon which is located the Old Lantern Inn (the “Inn Parcel”); and

WHEREAS, the Wygmans own a +/-5.01-acre parcel of land with
1mprovements thereon known as the “Farmhouse,” located at 3176 Greenbush Road
by the Quitclaim Deed of Justin Wygmans to Justin Wygmans and Maura E. O’Dea
(n/k/a Maura Wygmans), dated February 2, 2009, and recorded in Volume 177, Page
121 of the Charlotte Land Records (the “Wygmans Parcel”); and

WHEREAS, the Old Lantern Barn Parcel, the Inn Parcel, and the Wygmans
Parcel are benefitted by rights to use water from the aforesaid water well and
related rights. Those rights are described in the aforesaid Warranty Deed of
Lantern Vision, LLC and the Deed of Peter J. Coleman to Justin Wygmans, dated
July 11, 2005, and recorded in Volume 157, Page 274 of the Charlotte Land Records,
as!



A nonexclusive easement and right to use a well, water lines and water
system located on land and premises now owned by the Town of Charlotte
which it acquired by Warranty Deed of Earl L. Burns, Mary A Burns, Richard
E. Burns and Barbara R. Burns and North Central Auto Body, Inc. dated
August 31, 2000 and recorded in Volume 112 at Page 113 of said Land
Records. Such well, lines and system currently serves the “Farmhouse” and
other improvements located on the herein conveyed land and premises as
well as the Old Lantern Banquet Hall and other improvements located on the
land and premises owned by Lantern Vision, LLC. Such use shall be used
only for the benefit of the herein conveyed land and premises and shall be for
any and all purposes including, but not limited to use for any additional
buildings or improvements made upon the herein conveyed lands and
premises including but not limited to an inn or bed and breakfast. The
herein conveyed easement and right of way includes the right to enter upon
the premises of the Town of Charlotte for the purpose of maintaining,
repairing, replacing or extending the well, water lines and water system,
provided such easement and right-of-way shall be limited to a twenty foot
wide strip of land located ten feet either side of the well, water lines and
water system. The easement and right-of-way is granted subject to the right
of the Town of Charlotte to relocate the water pipelines and water system,
provided such relocation shall not adversely affect the quality or quantity of
the water supply. The easement and right of way are granted with the
condition that in the event the Grantee, its successors and assigns, enter the
burdened land and premises to exercise its rights pursuant to this easement
that it shall restore the affected premises to the condition existing prior to its
entry.

WHEREAS, the small scale water system was installed prior to effective date
of any permitting requirements and is therefore a grandfathered system; and

WHEREAS, the Parties have reached this Agreement relative to supplying
water from the well and the cost of supplying said water to the Old Lantern Barn
Parcel, the Inn Parcel, the Wygmans Parcel, and for other Town uses; and

WHEREAS, the water well on the Town Parcel, together with shared water
pipelines, distribution facilities, pump house, and related appurtenances thereto,
hereinafter referred to as “Water System,” is for the purpose of supplying water to
all properties connected to the Water System; and

WHEREAS, it is the intention and purpose of the Parties that the Water
System shall be used and operated to provide an adequate supply of water for each
of the properties connected thereto, for the consumption of the occupants of said
properties, and to assure the continuous and satisfactory operation and



maintenance of the Water System for the benefit of the present and future owners,
their heirs, successors and assigns of the properties connected thereto; and

WHEREAS, the said well serving the Water System is deemed by the Parties
to be of adequate capacity to supply each of the parcels described herein with water
from the well for all uses thereon, , and may be of sufficient capacity to supply other
uses approved by the Town, provided any such capacity shall exceed the capacity of
the well that is necessary to supply the Old Lantern Barn Parcel, the Inn Parcel
and the Wygmans Parcel for their respective uses; and

WHEREAS, the Parties hereto desire to enter this Agreement for the purpose
of stating a Use and Maintenance agreement for said Water System, and reducing
to writing their respective rights and obligations pertaining to said System.

NOW THEREFORE, in consideration of the mutual promises and covenants
herein contained, it is agreed that the Water System, including the well and water
distribution pipelines and appurtenances thereto, situated on the Town Parcel shall
be used by the Parties to this Agreement, as well as by all future owners and
occupants of said parcels, upon the following terms and conditions:

1. Water Supply. Until this Agreement is terminated, as hereinafter provided,
the Parties hereto, their heirs, successors and assigns, are hereby granted the right
in common with the other Parties to this Agreement, to draw water from the well
located on the Town Parcel for the benefit of the uses of their respective parcels of
land and for the uses of the Town as it shall so designate, which Town uses shall
not interfere with the Gaujacs’ or Wygmans’ uses of the Water System. This
provision is expressly not intended to modify or otherwise alter each party’s
respective deeded rights to the Water System, as described above.

2. Metering. Within ninety (90) days of the date hereof, each party hereto shall
install a meter at the point of connection of their water service line(s) to the Water
System on theOld Lantern Barn Parcel, and the Town shall install a so-called
“master meter” at the well to measure the total well usage.

3. Shared Costs, Fees and Charges. Each party hereto shall pay or cause to be
paid promptly to the Town, a proportionate share of all expenses for the operation,
maintenance, repair, replacement and improvement of the shared portions of the
Water System that may become necessary, including but not limited to electricity
charges and maintenance of the pump house. Each parties’ respective share shall
be determined by dividing the amount of each expense by each parties’ respective
pro rata share of water used based off the last four quarterly meter readings in
comparison to the total amount of water used, as determined by adding the amount
used as shown by the Inn Parcel’s, the Old Lantern Barn Parcel’s the Wygmans
Parcel, and any other party’s respective meter that may be added to the water



system. Shared expenses include but are not limited to the electricity needed for
water pumping, the costs of testing and sampling in accordance with the well’s
permit (not for any individual property’s water supply), and the costs of repairs and
maintenance on the shared portions of the Water System that serve all Parties
hereto. Notwithstanding the foregoing and for at least the first full year from the
date the meters are installed until the next July 1st, the Gaujacs shall pay all Water
System expenses. The Town agrees not to connect to the Water System until the
next July 1st following one year after the meters are installed.

4. Responsibility for Maintenance, Repairs and Replacement of the Well. As of
the date hereof and separate and apart from any cost-sharing arrangement
described in this Agreement, the Town shall be the party responsible for oversight,
management and control of Water System maintenance, repair, replacement or
improvement. The Town shall not add any administration or surcharges to the
shared expenses discussed in Section 3, above.

5. Individual Costs, Fees and Charges. Notwithstanding Section 3, above, the
cost of any maintenance, repair, removal or replacement, if necessary, of any part or
portion or the whole of water pipelines and appurtenances thereto used by fewer
than all the Parties to this Agreement shall be borne solely by the parties using
those facilities or that are served thereby, except that costs to remove and replace
common boundary fencing or walls damaged as a result of repair shall be shared
equally between or among the parties so damaged. Further, all costs, fees and
expenses to upgrade, expand, improve, and replace water pipelines, pumps, valves,
and all other Water System components, which costs, fees and expenses are
necessitated by one party’s increased demand or proposed expansion or use of the
Water System, including but not limited to all permitting fees and costs, shall be
borne solely by the parties who's increased use of their facilities or desire to expand
or increase use of the Water System triggered the need for the upgrade, expansion,
improvement or replacement of the Water System.

6. Consent to Expenses. All Parties with meters on the Water System shall
consent, which shall not be unreasonably withheld, conditioned or delayed, to pay a
proportionate share of costs prior to embarking upon expenditures for Water
System maintenance, repair, replacement or improvement, except in emergency
situations and except as provided in Section 5, above. In the event all Parties with
meters on the Water System do not agree to said expenditures, a neutral third-
party decisionmaker shall be chosen by the Parties with meters on the Water
System, who shall be consulted and render a decision on whether the costs are
warranted. The decisionmaker’s decision shall be final and conclusive. Each party
with meters on the Water System shall share equally in the payment of the
decisionmaker’s costs and fees, but the Parties with meters on the Water System
shall each bear their own respective costs and attorneys’ fees, if any, in connection
with said process. In the event the Parties with meters on the Water System cannot



agree on a neutral third-party decision-maker, then they shall each select an
individual for the role, and the individuals selected by each of the Parties with
meters on the Water System will choose a third individual to act as the neutral
third-party decisionmaker.

7. Electricity Charges. Each party hereto shall pay their respective share of
electricity charges as noted in Section 3, above. The Town shall be responsible for
monthly payment of the electricity charges to the electric service provider, currently
Green Mountain Power. The Town shall send out a copy of the electricity bill
annually within fifteen (15) days of receipt, and each Water System user shall pay
their respective share within thirty (30) days of receipt of the bill from the Town.

8. Sampling and Testing. The undersigned Parties shall permit periodic well
water sampling and testing by the Town at the request of an undersigned party or
mortgagee. The Town shall be oversee and manage any sampling or testing on
behalf of Water System users. Aside from regular testing and sampling required by
the Water System’s water supply permit, which shall be shared as provided in
Section 3, above, and although the Town will oversee or coordinate the sampling
and testing, the party requesting the sampling and testing shall be responsible for
all costs and expenses thereof.

9. Right of Access. Although not intending to alter the access to the Water
System provided in the deeds to each party, each party hereto does hereby grant to
the other, and its respective heirs, successors and assigns, such rights of access and
easements over, across and through their respective parcels as shall be reasonably
necessary for the operation, maintenance, repair, replacement and improvement of
the Water System, including but not limited to the well, pump house, water
pipelines, pumping equipment, mains, electrical wiring and conduit consistent with
the purposes of this Agreement. To the extent language in any party’s deed
conflicts with this language, then the deed’s language shall control since this
document does not purport to alter any preexisting property right..

10. Landscaping and Other Improvements. No party hereto shall install trees,
vegetation, landscaping or other improvements, including fences, walls or any other
structure, that will impair the use of the Water System or easements related
thereto.

11. Emergencies. Each party hereto shall have the right to act to correct an
emergency situation and shall have access to the pertinent parcel in the absence of
the other. An emergency situation shall be defined as the failure of any shared
portion of the Water System to deliver water upon demand. When a party discovers
an emergency situation, it shall give written and verbal notice to all other parties of
the situation as soon as reasonably practicable under the circumstances.



12. Expansion. Notwithstanding any deed language to the contrary that
authorizes expansion and subject to the provisions of Section 5, above, each party
hereto covenants and agrees that they will not allow or permit other persons, to
take, draw, use or receive water from the Water System, nor permit other persons
to connect to the portion of the Water System, unless the Town has given its
advanced consent in writing, which consent may be given or withheld in the Town’s
sole and absolute discretion, and unless a permit has been issued by the Agency of
Natural Resources for the same.

13. Contamination of Water System. In the event the Water System or well shall
become contaminated and shall no longer supply water suitable for consumption by
the Parties, or shall no longer supply water adequate for the needs of all Parties,
then the Parties shall meet within fifteen (15) days of such event and negotiate in
good faith to find a solution to any such contamination or inadequate supply, which
solution may include but shall not be limited to capping the well and terminating
this Agreement as set forth below.

14. Delinquent Costs, Fees and Expenses. In the event any cost, fee or expense
arising hereunder, including but not limited to those assessed pursuant to Sections
3 through 6 above, shall remain unpaid for a period of sixty (60) days, such
delinquency, inclusive of applicable interest and penalties, shall constitute a lien on
the property, which may be enforced and collected in the same manner and to the
same extent as delinquent property taxes. In addition to such lien and in their sole
discretion, the Town, may terminate the supply of water to the delinquent party
until all arrearages in payment are received in accordance with the procedures set
forth in 24 V.S.A. Chapter 129. The Parties agree that that they shall permit a
third party to cure a default of payment or other obligation and shall permit water
distribution services to be reinstated upon such curative action.

15. Termination. The respective rights and obligations of the Parties shall
continue until the parties who wish to terminate their participation in this
Agreement have executed and filed a written statement of termination for recording
in the Town of Charlotte Land Records. Upon termination of participation in this
Agreement, the owner and occupant of each property which is terminated from the
Agreement shall pay all costs due and owing under this Agreement up to the date of
termination but shall have no further right to the use of the Water System,
including but not limited to the well. The terminated parties shall disconnect their
respective lateral connection from said Water System, shall reconvey any rights to
the Water System to the Town by deed and bill of sale, and shall have no further
obligation to pay or collect for maintenance and related expenses incurred
thereafter. The costs of disconnection from the Water System shall be borne by the
owner of the pertinent parcel.



16. Amendment. The Parties may amend this Agreement by written instrument
to assure equitable distribution of shared costs and responsibilities; however, this
Agreement may not be amended during the term of a Federally-insured (direct) or
guaranteed mortgage on any property served, except for the purpose of adding to
the prescribed number of parties.

17. Term. The term of this Agreement shall be perpetual, except as otherwise
limited herein.

18. Dispute Resolution. Except with respect to a dispute over expenses pursuant
to Section 5, above, in the event of a dispute arising as a result of the
implementation of this Agreement, resolution shall be addressed in the following
order:

a. Step 1 — Within thirty (30) days of the date of the initial dispute, the
parties having the dispute shall meet at least once to attempt to resolve the
dispute.

b. Step 2 — If the dispute 1s unresolved after Step 1 and before
commencement of any suit or action in a court of competent jurisdiction, the
parties having the dispute shall endeavor to settle the dispute by mediation
before a mutually agreed-upon mediator within ninety (90) days of the date of
writing from any party indicating that the discussion under Step 1, above,
has failed or not occurred. If a suit or action is commenced, the Parties agree
that specific performance may be sought as a remedy in addition to any other
remedy at law or equity.

Through mutual agreement, the Parties may skip Step 1, but Step 2 is mandatory
prior to commencement of any suit or action in a court of competent jurisdiction.
The costs and fees of any mediator selected in Step 2 shall be shared equally by the
parties participating in the mediation, and each such party shall bear their own
attorneys’ fees and costs incurred in connection with the mediation.

19. Runs with the Land; Successor and Assigns. The benefits and burdens of this
Agreement shall constitute a covenant running with the parcels of land described
herein and shall be binding upon, shall inure to the benefit of, and shall be
enforceable by any heirs, successors or assigns of the Parties.

20. Enforceability. If any provision of this Agreement shall be determined to be
invalid or unenforceable, it shall be interpreted to the maximum extent feasible so
as to avoid such invalidity or unenforceability. If such interpretation is not
possible, or if the provision is a material provision of this Agreement, then unless
the Parties agree in writing otherwise, this Agreement shall be deemed null and
void; provided the Parties have engaged in mediation substantially as described in



Section 17 to attempt to resolve any differences regarding any invalid or
unenforceable provision hereof.

21. Cooperation Required. The Parties acknowledge that various documents may
be created, shared and executed to operate and maintain the Water System and
hereby agree to cooperate in good faith to ensure each party has an adequate supply
of water from the Water System and that the same is maintained in good order and
repair.

22. Representations. The undersigned, by voluntarily affixing their signatures
hereto, hereby represent and acknowledge that they are fully authorized to execute
this Agreement on behalf of the party indicated, and further acknowledge that they
have fully read and fully understand this Agreement and that upon and after
consultation with legal counsel, where applicable, they consent and agree to each
and all of its provisions.

23. Time is of the Essence. The Parties acknowledge that time is of the essence
in the Parties’ compliance with the terms of this Agreement. Accordingly, the
Parties expressly agree that in any instance where their respective cooperation,
action and/or approval is required pursuant to this Agreement, such cooperation,
action and/or approval will not be unreasonably withheld or delayed.

24. Counterparts. This Agreement may be executed in counterparts and shall be
effective upon the date of the last party affixing its signature hereto.

25. No Waiver. No failure to exercise, and no delay in exercising any right,
power or remedy hereunder or under any document delivered pursuant hereto shall
1mpair any right, power or remedy which the Parties hereto may have, nor shall any
such delay be construed to be a waiver of any of such rights, powers or remedies, or
an acquiescence in any breach or default under this Agreement, nor shall any
waiver of any breach or default of any party hereunder be deemed a waiver of any
default or breach subsequently occurring.

26. Attorneys’ Fees. The Parties understand and agree that each party shall
bear its own attorneys’ and witness fees, costs, and expenses related to, incurred in
connection with, or arising from a dispute among the Parties regarding this
Agreement, any mediation pursuant to this Agreement or the enforcement or
interpretation of rights under this Agreement.

27. Interpretation Presumption. This Agreement has been negotiated by the
Parties hereto. The Parties represent and warrant to one another that each has
individually, or through legal counsel, actively participated in the finalization of
this Agreement, and in the event of a dispute concerning the interpretation of this



Agreement, each of the Parties hereby waives the doctrine that an ambiguity should
be interpreted against the party which has drafted the document.

28.  Sufficiency of Consideration. Each of the Parties acknowledge they have
received good and satisfactory consideration for the agreements contained herein,
and the Parties agree that the consideration recited in this Agreement shall be a
complete bar to any subsequent action or proceeding to set aside or vacate this
Agreement because of a mistake in fact or otherwise.

29. Headings. Section headings are for convenience of reference only and shall in
no way affect the interpretation of this Agreement.

30. Waiver of Jury Trial. TO THE EXTENT ALLOWED BY LAW, THE PARTIES
HERETO WAIVE ALL RIGHTS TO TRIAL BY JURY IN ANY ACTION, SUIT, OR
PROCEEDING BROUGHT TO INTERPRET OR ENFORCE THIS AGREEMENT.
This waiver shall not apply to any future litigation between the parties relating to
any other matter.

TOWN OF CHARLOTTE

DATE: BY:

Lee Krohn, Selectboard Chair
and its Duly Authorized Agent
STATE OF VERMONT )
CHITTENDEN COUNTY, ss )

At Charlotte in said County this _____ day of , 2025, personally
appeared Lee Krohn, Selectboard Chair and Duly Authorized Agent of the TOWN
OF CHARLOTTE, and he acknowledged the foregoing instrument by him executed
to be his free act and deed and the free act and deed of the TOWN OF
CHARLOTTE.

Before me,

Notary Public
My Commission expires: 1/31/202__
My Commission #:



DATE:

Roland Gaujac Lisa Gaujac
STATE OF VERMONT )
COUNTY, ss)
At in said County this day of , 2025,

personally appeared Roland Gaujac and Lisa Gaujac, and they acknowledged the
foregoing instrument by them executed to be their free act and deed.

Before me,

Notary Public
My Commission expires: 1/31/202___
My Commission #:
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DATE:

Justin Wygmans Maura Wygmans

STATE OF VERMONT )
CHITTENDEN COUNTY, ss )

At in said County this day of , 2025,
personally appeared Justin Wygmans and Maura Wygmans, and they

acknowledged the foregoing instrument by them executed to be their free act and
deed.

Before me,

Notary Public
My Commission expires: 1/31/202__
My Commission #:

Charlotte Water and Well Agreement Town redlined 12-22-2024 (00587071xA9531).docx
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FY25 Annual Contract Review

Animal Housing Contract

Water System Maintenance (Town Hall, Library, Sen. Ctr.)
Landfill Monitoring

Computer Network Support, monitoring & back-up

Police Services

Minutes Takers

West Village Wastewater System Maintenance
Town Hall Cleaning

Cooling & Air Handling Systems Preventive Maintenance
Thompson's Point Wastewater Operator
Thompson's Point Wastewater Engineer

Trash & Recycling Pick-up

Contract Assessor

Town Lands Mowing

Town Cemetery Mowing

Town Lands Brush-hogging

Town Highway Paving

Town Highway and Town Bridge Maintenance

Limited service options. Have been responsive and cost is minimal.
Minimal contract increases. Have been responsive to Town's needs
$2,000.00 increase since 2014. Has been responsive to Town's needs
Major system/server updates scheduled for 2025

Lower cost compared to VSP. Very responsive to citizen/town requests

No record of an existing contract agreement with P&P except for 2019.

Very responsive to Town's needs. Works well around committee/commission meeting schedules.

Last Recommendation
Month of Renewal Approximate Value Current Preferred Put Out For
or New Contract of Contract Contractor Vendor To Bid FY25 Notes:
July $600 Comfort Hill Kennel No 2014 Renew
July $2,380 Lincoln Applied Geology Yes 2018 Renew
July $8,296 Lincoln Applied Geology Yes 2014 Renew
July $19,000 TechGroup No 2021 Renew
July $30,000 Chitt. Cty. Sheriff No 2019 Renew
July $4,000 Brooke Milo - SB No 2021 Renew Primary Minute Taker
July $6,000 Nicole Burnell - P&Z No 2021 Renew Primary Minute Taker
July $25/hr Lynn Monty No 2021 Renew Secondary for Special Meetings
July $10,000 P&P Septic Yes 2019 Bid
July $7,200 Douglas Stone No 2023 Renew
November $2,500 Climate Systems, Inc. Yes 2013 Renew
January $104,717 SJW Docks, Inc. Yes Awarded
January $7,000 Civil Engineering Assoc. Yes Awarded
July $6,000 Casella No 2016 Renew
July $34,800 NEMRC Yes 2023 Renew
November $31,620 Fortin's Lawn Care Yes 2025 Awarded
November $5,600 Adam Dantzscher Yes 2024 Awarded
November $6,770 Adam Dantzscher Yes 2024 Awarded
April $323,000 TBD No April, 2024
March $903,250 Lewis Excavating, LLC Yes Election: March, 2025 Awarded



From: Aaron Brown

To: Matt Krasnow (krazplanningcommission@gmail.com); Town Admin; Lee Krohn
Subject: Letter of Resignation - Aaron Brown
Date: Tuesday, April 22, 2025 12:22:54 PM

Dear Matt, Nate, and Lee,

After much consideration, | am offering my letter of resignation as zoning administrator and town
health officer. | married a Montrealer last month and, after weighing our options to live together, we
have decided that | will immigrate to Canada. My intent is to move by July 1 and | can offer to

continue my employment with the Town until the pay period ending June 20t (exact date TBD). Due
to the permanent residency application requirements, | cannot offer any paid consulting to the town
after | move, though | will be happy to answer without charge questions your future zoning
administrator may wish to send me by email. | am also fully committed to helping the town find my
replacement in any way | can.

Please let me know if you need anything more formal from me. | am thinking | will tell members of
the Development Review Board at tomorrow’s meeting, and | can send an email to the PC, CCC, and
Selectboard this week as well.

Thank you for the opportunity to serve Charlotte for a second stint as zoning administrator.
Sincerely,
Aaron Brown

Aaron Brown

Zoning Administrator | Town Health Officer
Town of Charlotte

Physical: 159 Ferry Road, Charlotte, VT 05445
Mailing: PO Box 131, Charlotte, VT 05445
(802) 425-3071 ext. 207
www.charlottevt.org
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Recruitment Plan for Town Planner & Zoning Administrator

Town Planner Zoning Administrator
Advertising VLCT, ICMA, VLCT e-mail VLCT, ICMA, VLCT e-mail
listserv, VPIC, APA, Front Porch listserv(s), VPIC, Seven
Forum, Seven Days, FPF Days, FPF
Proposed Salary .8 FTE 1.0 FTE

$52,00 — $60,000/yr (DOQ) $56,000 — $69,000/yr (DOQ)

Search Team

Town Admin. — Nate Bareham

Zoning Admin. — Aaron Brown

P&Z Assistant — Rebecca Kaplan

Regional Planning — Darren Schibler (as available)
Selectboard Representative — TBD

Interview Committee

e R

Town Admin. (TA) — Nate Bareham

Town Staff (TS) — Aaron Brown or Rebecca Kaplan (may
alternate between 1%/2" interview)

Selectboard Representative — TBD

Planning Commission Representative — TBD
Development Review Board Representative — TBD

Proposed Timeline

—lo AW
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April 28: Selectboard approval of Draft Job Description &
Hiring Team

April 29: Advertisements drafted by town staff and circulated
to search team for feedback.

May 1: Post advertisements.

May 14: Review of initial applications by search team, set
schedule for interviews.

May 19 — 23: First round interviews conducted by interview
committee. Preferred candidates selected.

May 26 — 28: Second round interviews conducted by interview
committee. Preferred candidate selected.

May 29: Reference calls, and draft recommendation for
Selectboard approval.

June 2 — 4: Selectboard formally approves offer letter,
negotiates salary and sets start date.




TOWN OF CHARLOTTE
JOB DESCRIPTION

Job Title: Zoning Administrator / Health Officer
Department: Planning & Zoning

Reports to: Town Administrator

Salary Range: DOQ

Job Type: Regular Full-Time (Forty (40) hours per week).
Prepared Date: April 2025

Job Summary:

The Zoning Administrator is the primary staff support for the Town’s Development Review Board. The
Zoning Administrator coordinates development review processes involving various boards,
commissions, committees, outside agencies, departments, consultants, and the general public. The
Zoning Administrator has the primary responsibility of interacting with the public and administering
zoning bylaws, reviewing and issuing permits, proactively enforcing any violations and issuing notice
of violation(s), and is responsible for taking any action as required by statute.

After nomination by the municipal Planning Commission, the Zoning Administrator is appointed by the
municipal Selectboard to a three (3) year term as determined by Vermont Statute. The Zoning
Administrator administratively reports to the Selectboard and has technical reporting responsibility to
the municipal Development Review Board.

Minimum Education Requirements:

A. A Master’s degree in public administration, public policy, law, planning or other
appropriate major, OR;

B. A Bachelor’s degree in one of the field listed in (A) above, and two (2) years of
experience in land use, zoning, planning, public administration, or other related
activities, OR;

C. A Bachelor's degree and four (4) years of experience as described in (B) above. Where
education is lacking, additional experience as specified in (B) may substitute on a year
for year basis.

Entry Level Knowledge, Skills, and Abilities:

A. Understanding of the principals and practices of rural planning and zoning, and have a
general understanding of land record systems;

B. Ability to conduct site review and land use related inspections and document findings;

C. Ability to identify regulations, requirements and procedures that apply to specific
proposals;

D. Ability to communicate effectively, both in writing and verbally, with staff, boards,
committees, and the public.

E. Excellent computer skills, with particular proficiency in Microsoft products, including
Windows, Word, Excel, Publisher, and PowerPoint;

F. Knowledge of online GIS mapping tools;

G. Valid Vermont driver’s license with ability to meet travel requirements.

Full Performance Knowledge, Skills and Abilities:
A. All entry level knowledge, skills and abilities PLUS;
B. Knowledge of Vermont’s Open Meeting Law, and Chapter 117, Title 24 of the Vermont



Statutes, authorizing municipal authority to regulate local land use;
C. Ability to analyze and identify implications of site developments or other physical
changes on a surrounding community;

Essential Functions:
A. Zoning Administrator (60%):

1. Perform all Administrative Officer duties and responsibilities as required under 24
V.S.A. §4448 (as amended from time to time)

2. Receive, review and act on all permit applications in accordance with State statute,
principally 24 V.S.A. §4449, and the Charlotte Land Use Regulations.

3. Provide guidance to municipal boards, commissions, committees, developers,
landowners, and the public on municipal land development regulations.

4. Refer applications for a proposed land use or development to the appropriate
municipal panel and/or other municipal staff or advisory boards, as specified in the
Charlotte Land Use Regulations;

5. Investigate, and enforce as necessary, alleged violations of municipal regulations,
ordinances, permits and municipal board approvals, in consultation with Town
Administrator and Town Attorney;

B. Staff Support to Development Review Board (35%):

1. Manage the processes for conditional use, variance, subdivision, site plan, and boundary
adjustment reviews. These duties include assisting applicants and explaining applicable
sections of the Land Use Regulations and any other relevant ordinances and regulations;

2. Determine the completeness of applications;

3. Write staff reports and draft decisions for the Development Review Board,

4. Attend meetings and site visits of the Development Review Board (currently 2nd and
4th Wednesdays of most months);

5. Draft correspondence of the Development Review Board as needed;

6. Assist with updates to the Town’s website.

C. Health Officer (5%):

1. Enforce the provisions of Chapter 3 of Title 18, Vermont Statutes Annotated in
consultation with the Charlotte Board of Health and, as required, the Vermont
Department of Health;

2. Conduct investigations regarding conditions which may be public health hazards,
primarily cyanobacteria and E. coli at the Town Beach, and issue appropriate health
orders.

3. Respond to reports of possible cases of rabies and supervise the quarantine of potentially
rabid animals that have bitten human beings or other animals.

Work Conditions & Schedule:

A. Work will primarily be conducted in an office environment and involves sitting for extended
periods of time, using a computer and other office equipment, and lifting up to 15 pounds.
Occasionally, this position may require work outside in inclement weather, on uneven terrain,
and in dusty/dirty conditions;

B. Anticipated work schedule of Monday to Friday 8:30 AM to 4:30 PM, with a paid 30-minute
lunch;

C. Work is to be performed during normal business hours, except when staffing evening
Development Review Board meetings, or other town boards as required;

D. Reasonable accommodations may be made to enable individuals with disabilities to perform
essential functions.



Job Description Acknowledgement:

a. I have reviewed this job description and I understand all my job duties and responsibilities. [ am
able to perform the essential functions as outlined. I understand that my job may change on a
temporary or regular basis according to the needs of the Town of Charlotte Selectboard without
it being specifically included in the job description. If I have any questions about job duties not
specified on this description that I am asked to perform, I should discuss them with my
immediate supervisor;

b. I further understand that future performance evaluations are based on my ability to perform the
duties and responsibilities outlined in this job description to the satisfaction of my immediate

Supervisor;
c. Ihave discussed any questions I may have had about this job description prior to signing this
form.
Employees Signature: Date:

Employees Name (Printed)



TOWN OF CHARLOTTE
JOB DESCRIPTION

Job Title: Town Planner

Department: Planning & Zoning

Reports to: Town Administrator

Salary Range: DOQ

Job Type: Part-time (Thirty-two (32) hours per week).
Prepared Date: April 2025

Job Summary:

The Town Planner works as an integral member of the Planning & Zoning Department, and
works with the Planning Commission to regularly update the Town Plan and Land Use
Regulations. The Town Planner also provides clear, helpful assistance to the Town’s various
Committees and Commissions, and the general public. In conjunction with the Planning
Commission, the Town Planner facilitates long-range planning and projects to advance the
town’s planning goals. The Town Planner is also responsible for assisting the Town
Administrator with developing policy updates, drafting public outreach documents, and
assisting with the application and management of grants. As an integral member of the Town
staff, the planner works cooperatively with all departments to ensure that Charlotte provides
vital services with transparency and excellence.

Minimum Education Requirements:

A. A Master’s degree in planning, public administration, public policy, environmental
studies, architecture, or other appropriate major, OR;

B. A Bachelor’s degree in one of the fields listed in (A) above, and two (2) years of
experience in community planning, involving research or planning in an area such as
community development, economic development, transportation analysis,
environmental conservation, environmental design or other related activities, OR;

C. A Bachelor's degree and four (4) years of experience as described in (B) above. Where
education is lacking, additional experience as specified in (B) may substitute on a year
for year basis.

D. Preference will be given to those who hold a certification by the American Institute of
Certified Planners.

Entry Level Knowledge, Skills, and Abilities:

. Knowledge of Vermont’s Open Meeting Law;

Knowledge of comprehensive planning concepts and principals;

Knowledge of basic grant writing and administration principals;

Skilled in reading maps and site plans;

Skilled in the use of Microsoft Office suite, and ArcGIS software;

Ability to summarize and present technical information orally and in writing;

Ability to read and interpret rules, regulations and ordinances;

Ability to explain technical information and complex processes to the public;

Ability to be tactful, courteous and objective when communicating information,
soliciting community input, and addressing public concerns, at all times;

Ability to work independently, manage, and prioritize multiple initiatives, and to engage
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in collaborative decision-making;

Ability to obtain working knowledge of development (zoning and subdivision)
regulations, and pertinent state and local regulations, and to read development plans and
other technical planning documents;

Ability to remember and apply a variety of regulations and complex procedures to
specific types of situations.

Full Performance Knowledge, Skills and Abilities:

A.
B.

C.

All entry level knowledge, skills and abilities PLUS;

Knowledge of the principles and practices of community development, comprehensive
planning and land-use planning;

Knowledge of the rules of and procedures associated with the Town’s Planning
Commission,;

Knowledge of Chapter 117, Title 24 of the Vermont Statutes, authorizing municipal
authority to regulate local land use;

Knowledge of applicable laws and regulations, such as the Town’s Land Use
Regulations and Vermont’s Act 250;

Ability to analyze and identify implications of site developments or other physical
changes on a surrounding community;

Ability to identify regulations, requirements and procedures that apply to specific
proposals;

Essential Functions:

A.

B.
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Facilitate, advise and assist the Planning Commission with updates and proposed amendments
to the Town Plan, Town land use regulations, and other supporting studies/projects;

Provide clear, rational, helpful advice and interpretation of the Town’s land use regulations,
state statutes and other regulatory matters to the public, staff, and volunteers;

Timely, accurate preparation and distribution of essential, required procedural documents, such
as meeting agendas, meeting notices, staff reports, and draft land use regulations;

Assemble and analyze data and prepare informational reports;

Coordinate and implement public outreach as assigned;

Work on special projects as appropriate (e.g., village planning, conservation action plan, and
updating the town’s All Hazard Mitigation Plan) as assigned,;

Represent the Town at Regional Planning Advisory Committee meetings of the Chittenden
County Regional Planning Commission;

Develop budget requests for the Planning & Zoning Office and monitor expenses

throughout the year;

Prepare grant applications, and administer awarded grants, in conjunction with the Town
Administrator;

Assist the Town Administrator in drafting policy updates, amendments, and guides as
assigned;

Prepare public outreach documents, infographs, and other documents as assigned.

Coordinate the recruitment of student interns to support the work of the Planning & Zoning
Office;

Please note: This is not an all-encompassing statement of this position’s responsibilities. While
it attempts to be comprehensive, similar responsibilities may be assigned to this position at the
discretion of the Selectboard.



Work Conditions & Schedule:

A.

B.

Employees in this position work primarily in an office environment with moderate noise levels
and controlled temperature conditions;

The work involves sitting for extended periods of time, using a computer and other office
equipment, and occasionally lifting up to 15 pounds;

Anticipated work schedule of Monday to Thursday 8:30 AM to 4:30 PM, with a paid 30-minute
lunch;

Work is to be performed during normal business hours, except when staffing evening Planning
Commission meetings, and other town boards as required;

Reasonable accommodations may be made to enable individuals with disabilities to perform
essential functions.

Job Description Acknowledgement:

a.

I have reviewed this job description and I understand all my job duties and responsibilities. I am
able to perform the essential functions as outlined. I understand that my job may change on a
temporary or regular basis according to the needs of the Town of Charlotte Selectboard without
it being specifically included in the job description. If I have any questions about job duties not
specified on this description that I am asked to perform, I should discuss them with my
immediate supervisor;

I further understand that future performance evaluations are based on my ability to perform the
duties and responsibilities outlined in this job description to the satisfaction of my immediate
supervisor;

I have discussed any questions I may have had about this job description prior to signing this
form.

Employee’s Signature: Date:

Employee’s Name (Printed)
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