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Bill Dell’Isola . .
Chair Charlotte Conservation Commission

Marian Wolz 159 Ferry Road
Yeciige | Charlotte, VT 05445
ad Binhammer www.charlottevt.org

Dear Claudia,

On behalf of the Board of Directors of the Association of Vermont Conservation
Commissions, it is my pleasure to inform you that the Tiny Grant proposal you
submitted for the Charlotte Conservation Commission has been approved for
partial funding. Congratulations! As is often the case, we had a difficult time
narrowing down the field of applicants given the strength and diversity of
projects submitted. We are excited to count Charlotte among the eight
conservation commissions receiving our grant support in 2026.

The AVCC is pleased to provide the commission with $625.00 towards the
creation and dissemination of its Wildlife Education and Outreach Video, and
we look forward to seeing Pete Demick’s slideshow of trail cam imagery
adapted into a more engaging and widely accessible format. We hope this video
aids the commission’s work to develop and introduce a Natural Resource
Overlay District that will guide future land use in a way that protects critical
habitats and ecological linkages. We appreciate the amount of thought put into
the post-release promotion of the video, as well as the quantitative and
qualitative metrics to assess its impact, and hope the commission will consider a
debut public screening in collaboration with neighboring commissions.

Thank you for your commission’s tireless work to protect Vermont’s natural
resources and recreational areas. We wish you continued success — both on this
initiative and many others — in the months and years ahead. Please send all
updates related to this project to grants@vtconservation.org, and don’t hesitate
to reach out if you have any questions or feedback for us.

Sincerely,

T

Bill Dell'Isola, Chair
Association of Vermont Conservation Commissions
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GRANT AGREEMENT

This Grant Agreement (the "Agreement") is made and entered into by and between the Association of
Vermont Conservation Commissions (AVCC), located at 11 Baldwin Street, Montpelier, VT 05602 {"AVCC"), and
Charlotte Conservation Commission, located at 159 Ferry Road, Charlotte, VT 05445 (the "Grantee").

I. Purpose of Grant

The AVCC’s Tiny Grants program provides grants to conservation commissions in Vermont for conservation-
related projects that promote natural resource protection, stewardship, education, and recreation. This grant is
awarded to and for:

Project Title: Wildlife Education and Outreach Video

Grantee Organization: Charlotte Conservation Commission

Project Description: To support the development and adoption of a Natural Resource Overlay District {(NROD)
that will guide future land use in a way that protects critical habitats and ecological linkages, the CCC seeks
funding to convert a popular slideshow of trail cam imagesinto a professionally edited and accessible outreach
video. The commission identified habitat fragmentation and loss of wildlife connectivity as priority issues for
the town and hopes this project will translate technical conservation data into an engaging, visual format that
resonates with the general public — both in Charlotte and neighboring communities.

Project Deliverables: Conversion of an existing slideshow into a professionally edited and accessible video with
narration explaining the importance of habitat corridors and wildlife crossings; a community outreach campaign
to promote its release; a community screening that invites participation from conservation commissions in
neighboring towns

Grant Award Amount: $625.00

ll. Grant Award

A. AVCC agrees to award Grantee a grant in the amount of $625.00, to be used exclusively for the

approved project, and for specific costs as described in the application.

B. The Grantee shall be responsible for securing any additional funding necessary for project completion
beyond the awarded grant amount.

C. Payment of grant funds will be made upon execution of this grant agreement. Unless otherwise agreed,
grant checks will be made payable to the municipality that the conservation commission represents and mailed
to the town treasurer at the address listed above.

D. Grantee shall comply with all conditions of this Agreement, including providing a final report on the project

outcomes.

Ill. Period of Performance
Thic Asreement hecomes effective when signed by both parties and remains in effect until May 1, 2027, unless



IV. Obligations of Grantee

A. Grantee agrees to complete the approved project as described in its grant application and in accordance
with the terms of this Agreement.

B. Grantee shall acknowledge AVCC funding in any public outreach, materials, press releases, or signage related
to the project.

C. Grantee shall submit a Success Story report (via Google Form or email, including a summary of activities,
expenditures, and impact, within 60 days of project completion, and no later than May 1, 2027.

D. If a Success Story has not been submitted by December 18, 2026, Grantee should share a brief, 3-5 sentence

E. Grantee may be asked to give a short (6-10 minute) presentation at an upcoming Annual Summit, which are
held annually via Zoom in September/October.
F.Grantee shall maintain records of all expenditures related to the project and provide such records to AVCC

upon request.

V. Monitoring and Compliance

A. AVCC reserves the right to monitor project activities, including site visits and review of financial records, to
ensure compliance with grant conditions.

B. If Grantee fails to fulfill the requirements of this Agreement, AVCC may require reimbursement of awarded
funds or disqualify the Grantee from future funding opportunities.

VI. Amendments and Termination

A. Any modifications to this Agreement must be made in writing and signed by both parties.

B. AVCC reserves the right to terminate this Agreement if the Grantee fails to comply with its terms. Written
notice of termination shall be provided at least 30 days prior to the termination date, allowing the Grantee an
opportunity to respond or remedy any non-compliance issues.

VII. Signatures

This Agreement shall be executed by the authorized representatives of both parties. The signature below
confirms that the commission has cooperated with municipal leadership and will follow all regulations
regarding the use and acceptance of these funds:

Association of Vermoent Conservation Commissions (AVCC) Charlotte Conservation Commission (CCC)

. Digitally signed by Claudia
._/& /@ Claudia Mucklow Muckiow ,
By: By: Date: 2026.05.27 22:24:26 -04'00
Title: C '//'a’/ Title: Chalr

Date: 6 /L %/}6 : Date: 5/27/2026




