7:30 PM Continuation of PC Vision session

1. Commission Rules/Expectations of Decorum

e Objective 1: Decide how the commission will adopt the following. As rules, guidelines,
expectations?
o Treat all participants with respect; no personal attacks or ridicule
One person speaks at a time
No interrupting or side conversations
Critique ideas and proposals, not individuals
Use civil language; rudeness is not acceptable
Stay focused on the agenda and the issue at hand
Come prepared, having reviewed materials in advance
The Chair (or presiding officer) manages the speaking order and may pause
discussion when decorum breaks down
Assume good intentions
Allow space for everyone to share and express themselves
Respect the start and end times of the meeting, unless explicitly agreed upon by
the commission
Regulate public comment to ensure agenda stays on time and on track
Respect and uphold commission decisions
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e Objective 2 : How do we want to handle rules/guidelines/expectations being broken
2. Takeaways from Visioning Session
e Objective 1: Discussion.
o Objective 2: Determine cadence for future visioning, i.e. annually, new commissioner
arrival.
3. Absences
e Objective 1: Determine process for notifying commission of absence

4. Staying on task/topic

e Objective 1: Discuss and determine process for keeping agenda on track and ensuring
conversation is relevate and appropriately moderated



