
 

        Town of Charlotte  1 
DEVELOPMENT REVIEW BOARD MEETING 2 

Meeting Conducted at Town Hall and via Teleconference  3 
January 22, 2025 4 

  5 
DRAFT – subject to approval by the Development Review Board 6 

Development Review Board: Charles Russell (Chair), Gerald Bouchard, Alexa Lewis, Brandon Tieso, 7 
Doug Paton.    8 

Staff: Rebecca Kaplan, Planning and Zoning Assistant.   9 

OTHERS: Frank Tenney, Paul Plante, Dianne Leary, James LaBerge.  10 
 11 
Posted Agenda:  12 
7:00 PM  Call to Order; changes to agenda (if any)  13 
7:02 PM  Public Comment (not pertaining to pending applications)  14 
7:05 PM  DRB 24‐179‐SK Leary/LaBerge – sketch plan review - 2-Lot Subdivision at 4670 15 

Greenbush Rd.  16 
7:30 PM  Review & Approve Meeting Minutes: draft DRB Minutes, December 18, 2024  17 
7:35 PM  Organizational Meeting to elect Vice‐Chair  18 
7:40 PM  Update DRB Rules of Procedure  19 
8:30 PM  Adjourn 20 
 21 
CALL TO ORDER:  22 

Chair Charles Russell called the meeting to order at 7:00pm and welcomed Doug Paton to the 23 
Development Review Board.  24 
 25 
CHANGES TO AGENDA: None.  26 
 27 
Public Comment: None.  28 
 29 
DRB 24‐179‐SK Leary/LaBerge – sketch plan review - 2-Lot Subdivision at 4670 Greenbush Rd.: 30 
 Russell identified the need to establish building envelopes.  31 
 Alexa Lewis asked if the applicants intend to have a complete survey as part of the subdivision. 32 
Dianne Leary confirmed intent to do so.   33 
 Lewis asked about shared wastewater or wells. Leary responded that there is no shared 34 
wastewater or wells.   35 
 Russell said the final plat should show all easements.  36 
 Lewis suggested a review of application requirements that could potentially be waived. The 37 
following requirements were waived from Table 6.2: (2) Existing and proposed traffic generation rates, 38 
volumes; (3) Road profiles, road intersection and parking area geometry and construction schematics; 39 
(4) Proposed landscaping and screening; (6) Proposed phasing schedule; (8) Proposed homeowner or 40 
tenant association or agreements; (9) Proposed performance bond or surety.  41 
  MOTION by Brandon Tieso; seconded by Alexa Lewis, to classify DRB 24‐179‐SK 42 
Leary/LaBerge as a minor subdivision and to waive application requirements C 2, 3, 4, 6, 8, 9. 43 
VOTE: 5 ayes, motion carried.  44 
 45 
Review & Approve Meeting Minutes: draft DRB Minutes, December 18, 2024:  46 
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MOTION by Gerald Bouchard; seconded by Alexa Lewis, to approve the DRB meeting 47 
minutes for December 18, 2024, as amended. VOTE: 4 ayes, motion carried. Doug Paton abstained.  48 
 49 
Organizational Meeting to elect Vice‐Chair:  50 

MOTION by Alexa Lewis; seconded by Brandon Tieso, to elect Gerald Bouchard as DRB 51 
Vice Chair. VOTE: 5 ayes, motion carried.  52 

 53 
Update DRB Rules and Procedures:  54 

Russell opened the conversation by asking for input on gathering input from applicants and the 55 
public during hearings. The practice has been to hear from applicants before taking public input. Russell 56 
provided historical information on how this was enacted, including how, in one instance, public 57 
participation was included in a decision. Russell pointed out that on occasion, public participation is to 58 
make a process point, and perhaps that could be permissible early in the hearing at the discretion of the 59 
Development Review Board.  60 
 Russell said that according to the Vermont Planning Information Center (VPIC), interested 61 
parties must participate in order to appeal a decision.  62 

Discussion followed about keeping public participation to 3 minutes per person at the end of the 63 
hearing. Frank Tenney cautioned that pertinent comments made at the end could extend the hearing by 64 
having to go back and review. Lewis countered that key comments would still be made at the end, and 65 
questions may be answered during the hearing.  66 

Russell spoke to Selectboard appointments of Development Review Board members. The current 67 
language in the Rules of Procedure is that appointments are made after Town Meeting, but before May 68 
1st. Russell suggested this be changed to January 1st. Lewis suggested removing after Town Meeting, as 69 
appointments are made in December.   70 

Bouchard suggested addressing the Chair and Vice Chair in the Definitions section.  71 
Bouchard proposed that the recusal of the Chair be listed in the rationale for when the Vice Chair 72 

is to assume the Chair’s duties.   73 
Bouchard pointed out that regular meetings are not always held on the 2nd or 4th Wednesday of 74 

the month. Russell recommended adding that the schedule is set in December for the following year.  75 
Bouchard moved to the section on Decisions and questioned the reference to deliberations being 76 

public or private. Tenney suggested opened or closed as an alternative. Under the same section, Russell 77 
questioned if evidence should be explained.  78 

Lewis asked about alternate member participation. Specifically, spilling over into new cases 79 
because of having to participate in an application all the way through.  80 

Lewis then asked about re-warning a hearing if an application is reopened.  81 
Lewis moved to ex parte communications. Lewis spoke of an example of when she may have 82 

engaged in ex parte communications by consulting with an outside state entity, and asked how that could 83 
have been handled differently. Tenney said all the information should come from the applicant, not 84 
outside entities. Tieso spoke to using material that is presented. Russell asked about staff input. Lewis 85 
then asked about coordination between the town and the state. Tenney said that there should not be any. 86 
Doug Paton asked if discussions during site visits might result in ex parte communications. Tenney 87 
proposed creating guidelines for site visits.  88 

 89 
MOTION by Alexa Lewis; seconded by Brandon Tieso, to adjourn the meeting. VOTE: 5 90 

ayes, motion carried. The meeting was adjourned at 8:24pm.  91 
 92 
Minutes respectfully submitted: 93 
Nicole Burnell, Recording Secretary  94 


