
DRAFT MINUTES 

TOWN OF CHARLOTEE 

EMPLOYEE COMPENSATION WORKING GROUP MEETING 

October 24, 2023 

Charlotte Town Hall and via teleconference 

 

 

GROUP MEMBERS: In Person: Kelly Devine, Margaret Woodruff, Joel Cook, Matthew 

Citarella, Ted LeBlanc, Tanna Kelton, Greg Cluff 

 

ADMINISTRATION: In Person: Nathaniel Bareham   

 

 

Kelly Devine called the Working Group to order at 4:30 PM. 
 

Review of Data Gathering and Analysis 

Margaret Woodruff presented an overview of health benefits plans from neighboring towns, and 

other Vermont towns of similar size and population. Members of the Group asked questions that 

were answered by Margaret and Kelly Devine. 

 

Kelly Devine asked Ted LeBlanc to wait to present his information on cost of living data until 

the next meeting. Ted agreed.  

 

Matthew Citarella presented an overview of a data model using ten years of historic health 

benefits costs for the Town of Charlotte. Members of the Group asked questions that were 

answered by Matthew and Kelly Devine. 

 

Discussion on Proposals for 2024 Employee Benefits Plan 

Kelly Devine spoke to Joel Cook’s payment in lieu of health benefits memo and Nathaniel 

Bareham’s proposed employee survey.  

 

Kelly Devine provided an overview of the costs and savings associated with shifting health 

benefits to a Blue Cross Blue Shield Bronze program with an HRA Liability Limit.  

 

Next Meeting Time 

The Group agreed to meet at 3:30 PM on November 1st, 2023 at the Charlotte Town Hall.  

 

Adjournment 

Kelly Devine adjourned the group at 6:15 PM 

 

 

Minutes respectfully submitted by Nathaniel Bareham, Minute Taker.  


