Revised Process for PC Business [DRAFT]

This proposes a more consistent process for PC business building on Matt’s proposal to
have a more-or-less regular timetable for completing PC work. Does not apply to
“admin” functions in meetings, e.g. approve minutes, public comment, etc

Definitions:
Period - two weeks ending with a PC meeting.

Discovery — the process of researching all relevant background material to support
PC member consideration of recommendations. This could include:

a. History

b. CCRPC consult re: state perspective, approaches by other towns

c. Public input — A prescribed time in a meeting to hear public comment.
Input could be communicated in writing as well.

d. Conversations with other town planners

e. Adeliverable of “Discovery” would be an outline and discussion of relevant
issues.

Basic Process Steps for a Topic, e.g. Thompson’s Point Regulations:
Pre-Discovery
PC/PA outline information needs to be collected during Discovery period
Outcome: PA has complete list of information to be collected during Discovery
Discovery

2 or 3 two-week periods (pre-decided).
Process led by Planning Administrator (PA)
With help from PC member volunteers if requested
Outcome: Agreement by PC that we are ready to create relevant draft regulations

Draft Revised Regulations
PA drafts/revises relevant regulations, includes draft in next meeting packet
PC considers draft, proposes and votes on any amendments in subject meeting
Outcome: Final Draft ready for a vote

Final Vote

With two weeks to noodle, PC votes up or down on final draft at next meeting



Outcome: Vote results

Considerations

1. Have one Topic on the agenda for any meeting. An exception might be to have
do Pre-Discovery work on the next topic in the same meeting.

2. Non directly related but consider adopting the one minute per comment rule for
all meetings for all attendees. A recognized speaker could ask the chair for more
time if needed, when recognized.

3. Consider adopting a no one speaks without being recognized by the chair rule.
Chair could waive it “in the moment”



