
 

              CHARLOTTE SELECTBOARD MEETING       1 
            Monday, June 8, 2026 2 
                Charlotte Town Hall 159 Ferry Road and via teleconference  3 

DRAFT 4 
Draft minutes are subject to correction by the Charlotte Selectboard.    5 
         6 

SELECTBOARD MEMBERS: In person: Natalie Kanner, Chair; Frank Tenney, Vice Chair; 7 
Lee Krohn; J.D. Herlihy; Troy Krahl 8 
 9 
ADMINISTRATION: Bryce Bierman, Town Administrator  10 
 11 
OTHERS:  12 
 13 
In person: Claudia Mucklow 14 
 15 
Remote: Otis Roessler, Hugh Lewis Junior, Thyleen Tenney 16 
 17 
AGENDA ITEMS:  18 
 19 
7:00 PM  Adjustments to the Agenda  20 
7:05 PM  Approval of Consent Agenda 21 

a. Meeting Minutes for May 26, 2026.  22 
b. Town Meeting Minutes for February 28, 2026  23 
c. Warrants 24 
d. Association of Vermont Conservation Commissions – Tiny Grant Application 25 
($650.00)  26 
e. Waiver of the Penalty for Late Homestead Filings – Mary Mead 27 

7:10 PM  Public Comment (for items not on the Agenda) 28 
7:15 PM  Selectboard and Town Administrator (TA) Updates - VTRANS grants approved 29 

for paving of Spear Street and Maintenance of the Dorset Street Bridge  30 
7:20 PM  CCRPC – All Hazards Mitigation Plan – Requested Match ($1,320.19)  31 
7:25 PM  Assistant Town Administrator – Job Description & Hiring Committee 32 
7:35 PM  Water Service Connection Request – Shelburne Water Department  33 
7:45 PM  Other Business  34 
7:50 PM  Executive Session per 1 V.S.A. § 313(1)(e) - Legal  35 
9:00 PM  Adjournment 36 
 37 
Call to Order 38 
Natalie Kanner called the meeting to order at 7:00 p.m.   39 
 40 
Adjustments to the Agenda  41 
Natalie Kanner stated that just after the consent agenda at 7:06 p.m. an agenda item will be 42 
added regarding Carrie Johnson’s updated contract as interim TA.  This needs to be done so that 43 
she can get paid for her work the past two weeks and any additional work completed by her as 44 
needed on an ongoing basis.  45 
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 46 
Approval of Consent Agenda  47 
a. Meeting Minutes for May 26, 2026.  48 
b. Town Meeting Minutes for February 28, 2026  49 
c. Warrants 50 
d. Association of Vermont Conservation Commissions – Tiny Grant Application ($650.00)  51 
e. Waiver of the Penalty for Late Homestead Filings – Mary Mead 52 
 53 
Bryce Bierman stated that there is one small change to be made to the Town Meeting Day 54 
minutes with a correction to the spelling of the grange president’s name.  55 
 56 
MOTION by Lee Krohn, seconded by J.D. Herlihy, to approve the consent agenda with the 57 
Town Meeting Minutes for February 28, 2026, amended as stated by the Town 58 
Administrator.  VOTE: 5 ayes, 0 nays; Motion Carried. 59 
 60 
Interim Town Administrator Contract Extension 61 
Natalie Kanner stated that this wasn’t seen prior to tonight because payroll was in process today. 62 
It came to our attention that the way that the last contract was written a two week overlap was 63 
allowed between Carrie Johnson’s contract and the town’s new Town Administrator, Bryce 64 
Bierman but payment wasn’t included in that overlap and there was no contract for the ongoing 65 
work as needed to support the new TA.  There is no end date in the contract extension but it will 66 
be decided upon by Bryce Bierman as to when the ongoing assistance is no longer needed.   67 
 68 
MOTION by J.D. Herlihy, seconded by Lee Krohn, to approve the contract extension 69 
agreement as presented to Carrie Johnson and authorize the Selectboard Chair, Natalie 70 
Kanner to sign.  VOTE: 5 ayes, 0 nays; Motion Carried. 71 
   72 
Public Comment (for items not on the Agenda) 73 
None 74 
 75 
Selectboard and Town Administrator (TA) Updates - VTRANS grants approved for paving  76 
of Spear Street and Maintenance of the Dorset Street Bridge  77 
Bryce Bierman stated that Carrie Johnson did the work and the town has now received the two  78 
grants from the Vermont Agency of Transportation for the paving of Spear Street, $156,513.00  79 
and the maintenance of Dorset Street bridge roughly $20,000.   80 
 81 
Troy Krahl stated that there is a tentative plan for an open session to take place next Tuesday at  82 
the grange from 6-8 p.m. to discuss the town meeting hybrid model.  He and J.D. Herlihy will  83 
both be there for this event.  84 
J.D. Herlihy stated that he will be in touch with the library to schedule a future open session to  85 
take place there as well.  These events will be posted on the town website and advertised through  86 
Front Porch Forum and other means.  The grange folks will also be helping to spread the word. 87 
 88 
Lee Krohn stated that Greenbush Rd and Lake Rd paving looks to be completed outside of the  89 
line painting.   90 
Lee Krohn stated that there was a lovely celebration of life at the Old Lantern for John Weber  91 
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who was very well known in the Fire and EMS trade for many years. 92 
 93 
Natalie Kanner stated that the Senior Center is having a volunteer appreciation gathering this 94 
Thursday at 12 noon with snacks provided.  All are welcome. 95 
 96 
CCRPC – All Hazards Mitigation Plan – Requested Match ($1,320.19)  97 
Natalie Kanner stated that this is something that is renewed every five years and Mary Mead has  98 
authorized a specific line item from which this can be taken from, the insurance line item.  This  99 
wasn’t a budgeted expense but it’s a requested and appropriate expense.   100 
Lee Krohn stated that this match is one of the key elements that makes towns eligible for the  101 
significant possible funding from FEMA in the event of disasters.  This amount of money is well  102 
worth the potential payback.  As a reminder the town got about one million dollars in the past. 103 
Discussion was had regarding timing of this and future planning for this.  Bryce Bierman stated  104 
that some of the work will take place in this fiscal year and the renewal will take effect in FY27.   105 
 106 
MOTION by Lee Krohn, seconded by J.D. Herlihy, to authorize $1,320.19 to CCRPC 107 
to help update the five year All Hazards Mitigation Plan.  VOTE: 5 ayes, 0 nays; Motion  108 
Carried. 109 
   110 
Assistant Town Administrator – Job Description & Hiring Committee 111 
Natalie Kanner stated that this is something that has been discussed for a long time now.  The  112 
town approved the budget for an Assistant Town Administrator.  There is an established job  113 
description that has been reviewed.  Next steps would be to assign two Selectboard members to  114 
establish a hiring committee with Bryce Bierman to decide if any other members of the town hall  115 
staff would participate in the process.  This hiring committee could finalize the job description  116 
by the next Selectboard meeting so that it can be posted and the process of filling this role can  117 
move forward.  Natalie Kanner and Frank Tenney volunteered to be a part of this hiring  118 
committee.   119 
Discussion was had regarding the job description and the fact that this position may be a partly  120 
union eligible position.  Therefore if the duty isn’t in the job description the employee wont be  121 
able to do the work.  Natalie Kanner stated that the union will need to review the job description  122 
and it will be decided if this is a union eligible position.  The Selectboard can make its own  123 
recommendation as to if this should be a union eligible roll or not. 124 
Natalie Kanner stated that based on all shared opinions by the Selectboard this evening the  125 
Selectboard’s unanimous decision is that this position is not a union eligible position and this  126 
will be shared but it will still be reviewed by ASCME.   127 
Lee Krohn stated that the job description, under essential functions could use editing to allow for  128 
the position to not simply look like a part time Town Administrator position. 129 
Natalie Kanner stated that the language in the job description could state “and may include”. 130 
All concurred. 131 
 132 
MOTION by J.D. Herlihy, seconded by Troy Krahl, to approve the job description for  133 
sharing with ASCME as amended and delegate Frank Tenney and Natalie Kanner to work  134 
on the hiring committee.  VOTE: 5 ayes, 0 nays; Motion Carried. 135 
 136 
Water Service Connection Request – Shelburne Water Department  137 
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Natalie Kanner stated that this is a clarification since there was additional information after the 138 
last meeting.  The Selectboard made a motion at the last meeting saying that they don’t object to 139 
the connection that was requested on the Shelburne water line.  There was clarity that this 140 
request aligns with the agreement and therefore the board wouldn’t stand in the way.  The town 141 
of Shelburne actually stated following that meeting and motion that they wanted the Charlotte 142 
Selectboard to specifically request this connection.  This request is needed for process on their 143 
end.  The Charlotte Selectboard can do this and continue to make clear that it is done without 144 
prejudice and it’s set up as a first come first serve basis and these individuals came forward first 145 
with the request.   146 
J.D. Herlihy stated that he feels that the Selectboard doesn’t have the authority in this situation 147 
and it also makes the town liable with any future litigation.  The Selectboard shouldn’t be the 148 
petitioner.  It likely requires an amendment to the actual settlement agreement and it needs more 149 
due process.  It should come from the land owner as the solicitor of this and not the town of 150 
Charlotte.  They should be petitioning both Shelburne and Charlotte. 151 
Natalie Kanner stated that the Selectboard’s legal council has recommended that the Selectboard 152 
should approve this. 153 
Lee Krohn stated that this is beyond the Selectboard’s interest or legality to be involved with.  154 
The Selectboard made the statement that the prior settlement agreement that allows certain things 155 
to happen is accepted and that should be the end of it.  This is now between Shelburne, 156 
Champlain Water District and the homeowners.  157 
Discussion continued at length regarding the strong opinions of why the Selectboard shouldn’t 158 
be the requester of this water connection by J.D. Herlihy, Frank Tenney and Lee Krohn.  Natalie 159 
Kanner read a portion of the established settlement agreement urging the board members to 160 
understand that this is a request that adheres to the settlement agreement and legal council 161 
advises the Charlotte Selectboard to move forward with this.  It is her opinion that if the 162 
Selectboard doesn’t approve this request this evening then it will consequently be an obstruction 163 
to the settlement agreement.   164 
Lee Krohn stated that with Natalie Kanner’s input and with review once again it appears clearly 165 
predicated on that 1996 settlement agreement.  It protects the town better than originally thought. 166 
Frank Tenney stated that he agrees with J.D. Herlihy, that there needs to be an amendment to the 167 
settlement agreement. 168 
Natalie Kanner stated that the original settlement agreement there was an original amendment 169 
and the language of this was shared at this time.  She went on to state that the language already 170 
exists and protects the town against any liability. 171 
J.D. Herlihy stated he continues to feel there should be an amendment.  If this is approved by the 172 
Charlotte Selectboard tonight and the landowners aren’t properly notified and they have an 173 
objection that may have legal standing than the town would have facilitated a process that 174 
removes people from their dual legal rights.  It needs proper process.  There is at least one other 175 
lot that has a right to this one remaining hook up.    176 
Discussion continued at length. 177 
Troy Krahl stated he would be more comfortable with review of the request by legal counsel 178 
before the vote. 179 
 180 
MOTION by Lee Krohn, second by Natalie Kanner, to approve the request as drafted 181 
following the review of legal counsel and authorize the Chair to sign it accordingly.  VOTE: 182 
2 ayes, 3 nays; Motion Failed. 183 
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 184 
Natalie Kanner stated that legal review will happen and this will be taken up at the next meeting. 185 
 186 
Other Business  187 
None 188 
 189 
Executive Session per 1 V.S.A. § 313(e) - Legal  190 
 191 
MOTION by Frank Tenney, seconded by J.D. Herlihy, to enter into executive session 192 
pursuant to 1 V.S.A. § 313(1)(e) for the purpose of discussing legal issues where premature 193 
public disclosure of the subject matter may put the town at a substantial risk. I further 194 
invite Bryce Bierman into this session.  VOTE: 5 ayes, 0 nays; Motion Carried. 195 
 196 
MOTION by Lee Krohn, seconded by J.D. Herlihy, to exit executive session.  VOTE: 5  197 
ayes, 0 nays; Motion Carried.   198 
 199 
Adjournment 200 
 201 
MOTION by J.D. Herlihy, seconded by Lee Krohn,  to adjourn.  VOTE: 5 ayes, 0 nays;  202 
Motion Carried. 203 
 204 
The meeting was adjourned at 8:35 p.m. 205 
 206 
Minutes respectfully submitted by Brooke Milo, Minute Taker.   207 
Edits by Bryce Bierman, Town Administrator.        208 
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