CHARLOTTE RECREATION COMMISSION MEETING -- AGENDA
July 8, 2024 at 5:30pm
Location: Charlotte Town Hall - 159 Ferry Road

In-person participants: Zac Farnham-Haskell, Sayuri Koerner, Elisa Miller, Juliann Phelps, Craig
Reynolds, Maura Wygmans, Brandon Tieso, Frank Tenney, and Bill Fraser-Harris.

Zoom participants: Robin Reid, Paul Plante, Emily Vatis

1.0 Call to Order
The meeting was called to order in the Charlotte Town Hall by Chair, Julie Phelps, at 5:38pm.

2.0 Adjustments to the Agenda
Bill Fraser-Harris asked to move up the VYO and Town Party agenda items. Julie agreed to
make this adjustment.

3.0 Public Comments and Communication
There were no public comments.

4.0 Minutes — Approve Minutes: June 3
Brandon moved and the motion was seconded by Elisa: “To approve the minutes of June 3”
VOTE: all in favor.

5.0 Discussion / Action Items
5.1 Rec Director welcome

Julie made a formal introduction to the town’s new Recreation Director, Zac
Farnham-Haskell .

5.7 VYO and Town Party call for volunteers

Bill asked for volunteers for the town beach party. Julie mentioned that she will be out of
town that weekend or would help. Bill mentioned that the party begins at 5Spm and ends
around 8pm. He also added that he might have a magician, stay-tuned. The rain date for
the town beach party is Sunday, July 14. Bill said he was a little worried about the upper
field for parking, but hoping we’ll have time to let it dry out before Saturday. Robin
thanked Bill for organizing the beach party and other things he does for the town. Julie
mentioned she can bring napkins, plates, etc. The party is meant to be BYO, but
sometimes people forget. The trash receptacles are reserved from the library and Julie
volunteered to pick them up.



5.2 Beach Manager update

Jen’s email to the commission reported that all slots are filled for staffing. In her
update to the commission, she reported a decrease in non-resident passes and that she
has received many grievances of not having the option to buy a second non-resident
pass.

Jen would like to use FourSquare to help with beach pass sales. Currently, attendants
are directing people to the Old Brick Store to grab cash from the ATM. There was
discussion that we should continue to work with the auditors to make the website
more mobile friendly, especially with safety issues regarding cash collection by beach
attendants. Brandon, Elisa, Natalie and Zac will work on looking into this.

Jen’s update also discussed that there are several challenges at the beach, including a
lack of a log to track visitors, issues with large group registration, and safety
concerns. Zac will work on posting to FPF about large groups at the beach. Frank
suggested that most people are not going to the town website or FPF so that we
should add no parking signs to the upper lot, and some signage to the upper lot area
and the lower lot so people are aware. Additionally, the commission would like Nate
to continue working on the fire ordinance, despite CVFR staffing shortages.

Julie and Robin discussed methods for updating the town about water quality in
Charlotte and Lake Champlain. Jen is trained to open and close the beach for
cyanobacteria, but the health officer closes and opens for e-coli. There is concern that
we are closing the beach too prematurely. The commission discussed various ways to
inform the public, and Maura mentioned that Burlington has new procedures we
should look at. The commission discussed utilizing the existing state website and the
Lake Champlain Committee tracker, as well as posting information on various social
media platforms and posting a QR code at the beach linked to an updated information

page.

5.3 Sport court subcommittee update
No updates at this time.

5.4 FY24/FY25 budget allocations/projects
5.4.1 Bath house septic repair
Junior Lewis is doing the work. The commission received two very high bids, so
Junior stepped up and is doing it for a much reduced rate.

5.4.2 Bath house interior repainting
Julie and Elisa to coordinate a time to paint before bathrooms re-open.

5.4.3 Rec Storage Shed at CCS

CCS is willing to shoulder the cost of tearing it down, but we need to purchase a
new one in FY2025. The Recreation Commission would need to purchase the
gravel before putting the new shed down. Maura and Julie will work to get
estimates for a new shed from Lowe’s, Home Depot and Livingstons.



5.4.4 Playground wood chips

The commission thanked Sy for ordering the wood chips and spreading them out.
Sy acknowledged the pickleball community for their help in spreading out the
wood chips.

5.4.5 Tree removal

Sy updated the commission on the bids so far. She collected four bids and will
send these to the Selectboard. Before doing so, Frank said that we need the tree
warden to approve the trees that are going to be removed. There is some
confusion about which trees need to be removed and all the bids had differing
suggestions. Going forward, Frank would like the tree warden to look at town
trees before the beach opens.

5.4.5 Court repair
Emily stressed that we need to make sure the trees are removed before Advantage
comes back out to fix the court.

5.4.6 Others?

The commission talked about replacing old picnic tables at the beach and
suggested a fundraiser to purchase new ones, reminding Zac of a successful
fundraiser for scholarships in the past. Zack was asked to review the budget for
picnic tables because we might have room in the budget to purchase new ones.

5.5 Beach event policy: large event request in July

A request to hold a large celebration of life event of 250 people on the beach in July was
discussed. Nate had previously communicated to the family that the beach didn't have the
necessary facilities to support such a large gathering during the peak season. Robin
stressed the importance of clear communication with the family. After much discussion,
the commission agreed to a motion.

Brandon moved and a motion was seconded by Maura: “To implement the town’s
beach event policy and deny the July 21 large group request”

VOTE: 6 approved, 1 abstained.

If the group wants to still host this celebration of life event, they could submit an
application for a date after Labor Day to go in front of The Selectboard. The commission
agreed to give the beach manager, Jen, an update about the event in case guests do show

up.

5.6 Project idea: Beach staff procedures/FAQs folder
Julie stated that Nate has offered to help draft a book of procedures for staff to use at the
town beach. Robin agreed to help Nate with this.

6.0 Commissioners Comments/Any Other Business
No other business at this time.



7.0 Next Regular Meeting — Aug 5
The next meeting of the Recreation Commission will be Monday, August 5.

8.0 Adjournment
Julie moved and the motion was seconded by Maura: “To adjourn the meeting.”

VOTE: all in favor.
The meeting adjourned at 6:57pm.

Meeting minutes respectfully submitted by: Elisa Miller.

Approved by Chair, Juliann Phelps Date



