Charlotte Planning Commission -
Visioning Workshop 2026

This survey is anonymous.

Your Vision for Charlotte
Please respond with YOUR personal opinion as a Charlotte resident. Please be as thorough
or brief as you wish.

What do you love about living in Charlotte today?

Your answer

Select which statement is closest to your own

O Charlotte should strongly limit growth
O Charlotte should allow modest, carefully managed growth

O Charlotte should accommodate significant growth

What are your top three priorities for Charlotte’s physical development over the ~
next 10-20 years? (For example, housing, transportation, amenities, recreation,
services, conservation, climate resilience)

Your answer



What are your top three concerns or fears about how Charlotte could change in
the next 10-15 years?

Your answer

What is one (or two) thing(s) you believe Charlotte must preserve at all costs over
the next 20 years

Your answer

What is one (or two) thing(s) you believe Charlotte must change at all costs over
the next 20 years

Your answer

In the next 2-3 years, what do you think the Planning Commission should focus
on to support the long-term vision you described above?

Your answer
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How the Commission Works Together - Decorum and Norms

What is one thing the Commission is currently doing well in its meetings?

Your answer

What is one thing about Commission meetings that most needs to change?

Your answer

Which of the following norms do you believe are important for Planning
Commission meetings? (check all that apply)

D Treat all participants with respect; no personal attacks or ridicule
One person speaks at a time; no interrupting or side conversations
Critigue ideas and proposals, not individuals

Use civil language; rudeness is not acceptable

Stay focused on the agenda and the issue at hand

Come prepared, having reviewed materials in advance

The Chair {(or presiding officer) manages the speaking order and may pause
discussion when decorum breaks down

Assume good intentions
Allow space for everyone to share and express themselves

Respect the start and end times of the meeting, unless explicitly agreed upon by the
commission

Regulate public comment to ensure agenda stays on time and on track
Respect and uphold commission decisions
Communicate absences to the Chair

Good commissioner attendance records
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Other:



Are there any additional ground rules or meeting norms you think are necessary
for the Commission to work effectively and respectfully?

Your answer

What helps the Planning Commission do its best work? What gets in the way?

Your answer

What meeting behaviors make it harder for you to fully participate in the Planning
Commission?

Your answer

What is one thing you hope the commission does more of in the future?

Your answer

What is one thing you hope the commission does less of in the future?

Your answer

How would you like the Commission to handle situations when someone violates
the agreed-upon norms (e.g., repeated interrupting, personal attacks, rude behavior,
frequent absences)?

Your answer
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