
 

        Town of Charlotte  1 

PLANNING COMMISSION   2 
Meeting Conducted at Town Hall and via Teleconference  3 

June 18, 2026 4 
  5 

DRAFT – subject to approval by the Planning Commission 6 
  7 

Planning Commission: Matt Krasnow (Chair), Linda Radimer, Pete Macia, Nathan Moreau, Carrie 8 

Spear, Ken Smith. Absent: Robert Bloch (Vice Chair).  9 

Staff: Lindsay Kahn, Town Planner, Nicole Burnell, Recording Secretary. 10 

 11 

OTHERS: Charles Russell, Claudia Mucklow, Frank Tenney, Dean Williams, Mike Russell, Margaret 12 

Russell, Beth Humstone.  13 

 14 

Posted Agenda:  15 
5:30 PM  Site Visit at Thompson’s Point (see meeting packet for location & schedule)  16 

6:30 PM  Call to Order (back at Town Hall)  17 

6:31 PM  Changes to Agenda (if any); Public Comment (for items not on the agenda)  18 

6:33 PM  Review & approve draft PC meeting minutes: June 4th meeting  19 

6:35 PM  Review Thompson’s Point Leaseholders Association (TPLA) requested LUR changes 20 

(2/4) 21 

8:10 PM  Updates from around Town  22 

8:20 PM  Draft next meeting agenda  23 

8:30 PM  Adjourn 24 

 25 

Call to Order:  26 
  Chair, Matt Krasnow called the meeting to order at 6:53pm.   27 

 28 

Changes to Agenda (if any); Public Comment (for items not on the agenda): 29 
 None.  30 

 31 

Review & approve draft PC meeting minutes: June 4th meeting: 32 

MOTION by Matt Krasnow; seconded by Linda Radimer, to approve the PC meeting 33 
minutes for June 4, 2026, as written. VOTE: 5 ayes, motion carried. Ken Smith abstained. Robert 34 

Bloch was absent.  35 

 36 

Review Thompson’s Point Leaseholders Association (TPLA) requested LUR changes (2/4):   37 
 Lindsay Kahn opened the discussion with review of the TPLA’s request to increase Building 38 

Coverage to the lesser of 10% or 1,500 square feet. As rationale, the TPLA noted that the increase 39 

would be comparable to Village District standards and match existing settlement patterns. Lindsay 40 

pointed out that there is a difference between Lot Coverage and Building Coverage and suggested that 41 

Building Coverage be defined. Lindsay said that TPLA member, Charles Russell, provided the existing 42 

median Building Coverage for Thompson’s Point, which is 1,404.5 square feet. Lindsay noted that a 43 

leasehold will be considered a single lot and used as the metric for Building Coverage.  44 

 Matt asked for clarity on the lesser of 10% or 1,500 square feet. Beth Humstone, TPLA member, 45 

noted that the TPLA had discussed simplifying the request to 1,500 square feet maximum. Matt asked if 46 

there would be any unintended consequences that might result from removing the percentage. Lindsay 47 

commented that people are familiar with the idea of percentage. Claudia Mucklow stated opposition to 48 

removal of the percentage. Claudia pointed out that there are several lots on Thompson’s Point that are 49 
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an eighth of an acre or less. For these lots, allowing 1,500 square feet of Building Coverage would 50 

violate the Shoreland Protection Act. Matt pointed out that Shoreland Protection Act covers that 51 

liability. Claudia countered that Land Use Regulations (LURs) cannot be more lenient than state law. 52 

Matt suggested that there could be a clause used in conjunction with the 1,500 square feet that would 53 

note the need for compliance with the Shoreland Protection Act/state statute.  54 

Matt asked Planning Commission members for their input. Pete Macia agreed with Matt’s 55 

suggestion to include the need for compliance with Shoreland Protection Act/state statute within the 56 

LURs. Linda Radimer asked if pathways are included in Building Coverage. To this, Beth agreed with 57 

Lindsay’s earlier suggestion to define Building Coverage and Lot Coverage.  58 

Charles asked for clarification on the Shoreland Protection Act having thought he heard 59 

reference to 10% Building Coverage. Matt clarified the Shoreland Protection Act restricts Lot Coverage 60 

to 20% which in rare cases, on small lots, the maximum 1,500 square feet would exceed. For simplicity, 61 

Charles agreed with using 1,500 square feet maximum, in conjunction with the need to comply with the 62 

Shoreland Protection Act.  63 

Beth pointed out that that some leaseholds include two or more lots and suggested that these 64 

leaseholds be allowed 1,800 square feet maximum Building Coverage. Claudia said an issue with this is 65 

that there are some double lots that are smaller than singles lots. Mike Russell, TPLA member, 66 

suggested that the Development Review Board could be given discretion when someone presented an 67 

application that exceeded the maximum Building Coverage. Dean Williams, TPLA member, said 68 

Charles had proposed varying maximums for Building Coverage dependent on acreage versus number 69 

of lots. This information was compiled into a spreadsheet which was made available to the Planning 70 

Commission.  71 

Matt said he was leaning towards the 1,500 square feet maximum for leaseholds comprised of 72 

one lot, and the lesser of 10% or 1,800 square feet maximum for leaseholds comprised of two lots or 73 

more. Matt suggested tabling the topic until the next meeting to allow Planning Commission members 74 

time to consider what had been discussed and presented on the spreadsheet.   75 

Matt asked for the next priority on the TPLA’s list. Lindsay said increasing Lot Coverage to 20% 76 

to match the Shoreland Protection Act. Beth said that a key element of this request is to review 77 

definitions for Pervious Surface and Impervious Surface. Matt asked what the current Lot Coverage is. 78 

Charles responded 10%. Lindsay asked Charles if he had compiled existing Lot Coverage. Charles said 79 

that information is not available on Lister Cards. However, previous applications, where engineers had 80 

calculated Lot Coverage, could be used to generate a sample. Lindsay then asked what issues leaseholds 81 

are running into with 10% Lot Coverage. Beth responded that on smaller lots, parking and pathways 82 

create non-conformance. Lindsay commented there could be varying Lot Coverage based on acreage.  83 

Beth suggested review of the current definition for Impervious Surface. Lindsay read the 84 

definition from the LURs. Matt noted the importance of updating definitions for Lot Coverage, Building 85 

Coverage, and Impervious Surface, and suggested review of definitions at the next meeting.  86 

 The conversation then turned to Conditional Use Review being required to replace an existing 87 

shed in the same footprint. Conditional Use Review costs an applicant $1,000 in application fees and the 88 

TPLA would like demolition of an Accessory Structure to be a Permitted Use. Lindsay pointed out that 89 

there is cognitive dissonance between not wanting to change the character of the area and asking for 90 

greater allowances. Dean responded that the TPLA is seeking compromise.  91 

 Topics for the next meeting were discussed. Charles asked for a discussion on how to address 92 

stormwater runoff.  Beth suggested design standards and regulations for campers. Regarding campers, 93 

Lindsay questioned if the TPLA should address this issue. Matt noted that restrictions are within the 94 

lease and if greater definition is needed, then perhaps the lease should be updated. Beth said an issue 95 

with updating leases is that they are staggered and 20-year.  96 

 97 

Updates from around Town:     98 
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 None.  99 

 100 

Draft next meeting agenda: 101 
 The July 9th meeting will be a continued review of the TPLA’s requested LUR changes.  102 

   103 

Adjourn: 104 
The meeting was adjourned at 8:16pm.  105 

 106 

Minutes respectfully submitted: 107 

Nicole Burnell, Recording Secretary   108 

 109 


