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TOWN OF CHARLOTTE
REQUEST FOR BIDS
TOWN TRAIL SEGMENT MAINTENANCE

September 28, 2026

The Town of Charlotte, Vermont, located in Chittenden County seeks sealed bids from trail
maintenance and gravel supply firms, as described herein.

Copies of this Request for Bid (“RFB”) package are available: (1) at the Charlotte Town Hall,
159 Ferry Road, Charlotte, VT, during regular business hours; (2) on the Town of Charlotte’s
website at https://charlottevt.org/jobs; or (3) by emailing the Town Administrator at
townadmin@townofcharlotte.com.

Section 1 - QUALIFICATIONS:

Experience and References — Bidders shall demonstrate substantial experience in the use of
Harley rakes to maintain trails and/or access to and delivery of suitable gravel. Bid submissions
must include a summary of relevant work experience and at least three (3) professional
references that can attest to the bidder’s performance, technical proficiency, and reliability in
comparable projects.

Section 2 - SCOPE OF WORK:

The Bidder shall perform either or both A and B as defined below. The Town will entertain
separate bids for each work item. See the attached diagram for work locations. The Scope of
Work includes, but is not limited to, the following:
A. Harley Rake and grade one portion of the Town Link Trail (a 600-foot sloped
section from the Trail Entrance at the Town Ballfield south to where the trail turns to the
east. This area suffered severe erosion in 2024. AKA Town Ballfield Segment):
1. Rake the full width of the original trail (8 feet) down to any underlying ground
cloth.
2. Ensure that any gravel material is left in place and that the trail is ready for a final
layer of surface gravel material as specified below.
B. Gravel Spreading and Compacting:
1. Co-housing Segment — distance measured from beginning of segment
i. At 838 feet from co- housing muddy crossing can be fix with a couple
wheelbarrows of stone. There are two sections of this with the other before
this one!
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il. At 1735 the bridge needs stone on both ends. At the east this needs to
include covering the culvert. Approximately 6x15 and 6x6 areas.

iii. At 2530 culvert needs covering to do correctly about a 12 x 6 area.

iv. At 2639 culvert exposed needs coverage roughly a 6x6 area.

2. Town Ballfield Segment - Spread and compact gravel to reestablish trail surface.
At 4332 to 4859 start of loose gravel from wash out in 2024. This needs a Harley
rack and back drag; a small amount of material may be needed.

3. Mack Trail Segment — distance measured from east side of Route 7 underpass.

i. At 1186 small amount of stone needed at low spot.

ii. At 1292-1330 - needs stone spread in low spots two one wide strips

iii. At 1417 another stretch of two 10-foot sections needing a foot wide of gravel.
iv. At 1605 another two one foot wide by 10-foot-long spots

v. At 1770 again two one-foot x 10-foot strips

vi. At 1958 one one foot by 10-foot gravel spot

vii. At2175 a 10 foot by 1 foot gravel spot

Section 3 - INSURANCE:

Contractors shall, at their own expense, obtain and maintain in full force for the duration of the
contract the following insurance coverages, issued by insurers licensed to do business in the
State of Vermont:

A. Commercial General Liability Insurance with limits of not less than $1,000,000 per
occurrence and $2,000,000 aggregate, naming the Town of Charlotte as an additional
insured.

B. Statutory Workers’ Compensation Insurance in accordance with Vermont law.

The Certificate of Insurance must list the Town of Charlotte as the Certificate Holder and shall
specifically include coverage for Workers’ Compensation and Automobile Liability for all
vehicles used in connection with the performance of this contract.

Contractor(s) shall not commence work under the contract until all required insurance has been
obtained and approved by the Town. Coverage shall remain in effect for the full term of the
contract and until all work under the contract has been completed and accepted by the Town.

SECTION 4 - CONTRACT TERM:
The contract(s) resulting from this Request for Bids shall commence on September 28, 2026, and

remain in effect through June 30, 2027, unless otherwise extended or terminated in accordance
with the terms of the agreement.
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SECTION 5 - PAYMENT SCHEDULE:

Contractors shall submit itemized invoices to the Town on a monthly basis for services rendered
during the preceding month.

Payment shall be made by the Town within thirty (30) days of receipt of a properly completed
invoice and verification of satisfactory work performance.

Each invoice shall include, at a minimum:
A. The billing period;
B. A description of services performed; and
C. Any supporting documentation requested by the Town

Section 6 — PRE-BID CONFERENCE:

A pre-bid conference will be held at the Town Ballfield at 4702 Ethan Allen Highway in
Charlotte, VT. Inquire with the Town Administrator for the exact date and time of the pre-bid
conference. The pre-bid conference is not mandatory and prospective bidders are strongly
encouraged to visit the site prior to bidding.

Section 7 - SUBMISSION DEADLINE:

Sealed proposals are due no later than October 26, 2026 by 4:00 PM. Please note, the Town
cannot accept proposals submitted by e-mail. All proposals must be submitted either by mail or
by hand to the Charlotte Town Hall. Details for each request, and how to submit a proposal, can
be found at the Town's website (https://charlottevt.org/jobs). All responses shall be opened and
announced publicly by the Charlotte Selectboard.

Any questions should be directed to Bryce Bierman, Town Administrator, at (802)-425-3701 ext.
205, or townadmin@townofcharlotte.com.

Section 8 — BID OPENING & AWARD OF CONTRACT:

Bids will be publicly opened on October 26, 2026
The contract will be awarded October 26, or as soon thereafter as practicable.

The Selectboard will evaluate bids based on the following criteria:
A. Price — Price will be an important consideration, but not the sole determining factor.
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B. Professional Competence — Evaluation will consider references, relevant experience,

available equipment, staffing levels, and the bidder’s proposed approach to the work.
C. Selectboard Discretion — The Selectboard reserves the right to:

1.
2.
3.

Accept or reject any or all bids;

Waive informalities or technical defects in any proposal;

Request clarifications, additional information, or follow-up documentation from
any bidder;

Negotiate the terms, scope, and pricing of submitted bids when deemed to be in
the best interest of the Town; and

Select the bid that, in its judgment, represents the best overall value and serves the
best interest of the Town of Charlotte.

SEE BID FORM ON NEXT PAGE
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BID FORM
Please provide the following information:

Name of Contractor:

Contractor’s mailing address:

Contractor’s phone number:

Contractor’s e-mail address:

Cost for Harley Raking: $
Cost for Gravel: $
Costs for Gravel Delivery: $
Cost for Gravel Spreading and Compacting: $
Total Cost for All Services Bid: $

Please provide the name, company, and phone number for three references:

1.

Signature of Contractor

By signing this Bid Form, you are certifying that the bid is made in good faith without fraud, collusion, or
connection of any kind with any other bidder for the same work, and that you are competing solely on
your or your firm’s own behalf without connection with or obligation to any other person or firm.

Signature: Date:

Bid Submission: Bids are to be sealed and marked “Bid for Wastewater Disposal System Maintenance”
and mailed to: Town Administrator, Charlotte Town Office, P.O. Box 119, Charlotte, VT 05445
or delivered by hand to the Town Administrator, Charlotte Town Office, 159 Ferry Road, Charlotte.

Town Contact: Questions may be directed to Bryce Bierman, Town Administrator at 425-3071 ext. 205
or townadmin@townofcharlotte.com




