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Work Plan/Next Steps, for following up 2016 Town Plan Implementation: 
 
Here are PC member sign-ups thus far for leading our follow-up work on the Town Plan Implementation.  
I’ve added another category to Charlie’s original: energy plan implementation.  The numbers following each 
grouping below correspond to the rows in the Implementation Plan spreadsheet: 

1. Master Planning – lines 6, 7, 8, 21, 49, 52, 53, 57 (PC leads: Robert Bloch, Bill Stuono) 

2. Inventory Farm Land/Open Space –future open space conservation priorities – line 18 (PC lead: Linda 
Radimer) 

3. Coordinate town trail planning – lines 28, 55 (PC lead: Kelly Devine) 

4. Environmental Assessment of VTRANS land at 818 Ferry Rd. – line 13 (PC leads: Charlie, Kyra) 

5. Non-contiguous PRDs/TDRs – line 33 (PC lead: Bill Stuono) 

6. Stormwater Management on Town Roads – lines 46, 47 (PC lead: ___________) 

7. Road /driveway Standards update: – lines 43, 62 (PC lead: Charlie Pughe, Bill Stuono) 

8. Energy Plan implementation: - lines 69-90 (PC liaison:____________) 

 

Potential partners on this work, by topic: (per Implementation Plan) 

1. Master Planning: Selectboard; Regional Planning staff (for line 52) 

2. Inventory Farm Land/Open Space: Conservation Commission, Charlotte Land Trust) 

3. Coordinate trail planning:  Trails Committee: Regional Planning staff 

4. Environmental Assessment of VTRANS land at 818 Ferry Rd: Town Planner, CCRPC? 

5. Non-contiguous PRDs/TDRs: Town Planner (new handout?) 

6. Stormwater Management on Town Roads: Road Commissioner, CCRPC staff 

7. Road/driveway Standards update: CVFRS, Road Commissioner, Selectboard 

8. Energy Plan implementation: Energy Committee (lead), Selectboard, CCRPC staff, Efficiency Vermont, 
Zoning Administrator 

 

Suggested next steps: 

 Items 6 and 8 from top section list above need PC leads – any takers? 

 Leads should reach out to potential partners (ask Larry if you need contact info) & 
share implem. plan tasks; set initial meeting to map out a workplan & assign tasks 

 Let Larry know if you need help identifying background material, studies, etc. 

 Schedule time at each PC meeting to check in/report on our progress 


